Church Council Minutes Union Church, October 21, 2024

Present: Terry Beishline (Worship), Steve Bolster (Pastoral Relations), Joan English (Recorder), Carla Gilbert (Pastoral Assoc), Kent Gilbert (Pastor), Jeff Hutton (Properties), David Jones (Program Coordinator), Dave Kobersmith (Church Administrator), Kim Kobersmith (Vice Moderator), Donna Lovell (Admin), Betty Sarafin (CL&G), Patti Smithson (Finance), Maureen Spencer (Clerk), Betsy Whaley (Moderator), Andrea Woodward (FD)
Devotional: Carla read a piece on anxiety and accessing sacred mysteries by Liz Miller, using the 54321 grounding exercise designed to manage anxiety. It involves identifying 5 things you can see, 4 things you can touch, 3 things you can hear, 2 things you can smell, and 1 thing you can taste.
Question of the evening:  Share your favorite fall scent
Action Items
Minutes: Approval of September minutes. Carla moved to approve, Maureen seconded, minutes approved.
Education Moment. None tonight, but Kim offered the opportunity to other Boards to do this. 
Finance Report. Patti reported – joyfully – we are in good shape! Questions invited. Year-end deficit likely to be lower than anticipated: it’s $10,500 as of the end of September (had been projected to be $28,000 year-end). October is likely to be a good month for income, as we have several households who contribute with quarterly distributions and have received some generous gifts already. 
Administration Board. Donna reported and brought a motion from Administration Board to recommend to Church Council to use funds from the Zimmerman Memorial fund to provide the staff with a COLA adjustment of 3.2% for 2024. Board received a suggestion to look at that and, with deficit lowering, as well as larger contributions coming in, it seems a responsible use of funds. How many people would benefit? About 10, including contract employees. Dave reported the total would be $8816.42 and would come in bonus form. Zimmerman Memorial Fund stands at $55,000 + after distribution to the 5 funds (as required by our Financial Policy). Admin appreciates staff’s hard work and financial responsibility. Staff were briefly excused so Council could discuss.
Coming from a Board, this motion does not require a second. Motion passed.
Admin also recommended to Finance Board to give staff a COLA for 2025. (info, not action, item).
Administration Board requests $900 for a professional review of our Staff Handbook. Dave suggested an outside ministry human resources group look at our Staff Handbook and make sure it’s up-to-date in legality and best practices. Admin would like to do that, and also have this firm do periodic reviews. It’s a huge job to research and stay in compliance with federal & state regulations. We don’t have an HR staff and have a variety of compensation packages, salaried, 1099 and hourly wage staff members. This would begin in 2025. Where would the $900 come from? Contingency Fund, 3120.01 was decided upon after discussion. It currently holds approx. $50,000. Agreed. 
Coming from a Board, motion does not require a second. Motion passed.
Request for discernment process. Teri VanPelt Ward was accepted to Lexington Theological Seminary, which is an online program. She will seek ordination in the UCC. As her home/local congregation, we state this person is known to us, is in good standing, and we commend them to the process. A candidate first becomes a Member in Discernment, a process that can last several years. Teri is currently doing ministry with an informal group called Highways & Byways and started a new Sunday morning Bible study at Union. If Council agrees, Kent will write a letter to the Committee on Ministry. Seth Hutchins and Willie Dodson are also in this process – we are a teaching & nurturing congregation!
Kent moved that we commend Teri to the UCC Kentuckiana Association Committee on Ministry as a Member in Discernment. Maureen seconded.  Motion passed
For Discussion
Dave presented. Budget reflects a 7% increase in pledging and unpledged giving; and a 7% increase in giving will be “the ask” this year. Rev. Kent reminded the group we made a big ask last year, and do not want to ask for that large an increase again. 
[bookmark: _GoBack]Dave led the group through the Budget and answered questions:
· Total budget is $406,000 vs. $382,000 in ’24. We’ve done well in rental income, bldg. use, flowers. 
· Credit Card fees – why so high? It’s online giving, 3% per credit and debit card transaction. That’s standard in credit card transactions. Giving by ACH has lower fees.
· Discussion of playground improvement. Carla reminded Properties that Mission & Service allocated $1000 to Properties for playground project. $5000 was approved out of Hutchins for Properties also. Discussion of budget request from Faith Development. They’d like to increase their ability to keep the Nursery stocked & staffed, maybe also on Wednesday nights and are hoping to start Dave just got request from FD. Which line item s/b raised? $500 - $300 to keep nursery stocked and maybe add childcare on Weds nights. Dave suggests increasing budget request of $500, David agrees. 
· Evangelism & Outreach, 6521, increased to $1500. Anticipating some radio advertising at a cost tbd. CL&G also has Special Project Funds of about $13,000 they can direct. 
· Music Expenses, Instrument Maintenance: Berea College pays for tuning our organ for their Christmas concert, and we pay for a second yearly tuning around Easter. The budget was cut substantially for ’24 but we guessed about right. There is a permanent Instrument Maintenance Fund that we add to if yearly budgeted amount is NOT spent. If the organ has a problem, it is NEVER inexpensive. The organ will turn 50 soon and may need tens of thousands of dollars in repair/refurb. 
· 6605 - is that what’s used for choir music purchase? Yes. It’s a small dollar amount and we’re lucky that Bernardo is very creative in borrowing music and using our archives. Some Memorial Gifts are also available for that purpose.
· Deficit for 2025 is slightly larger than originally presented. Several grants are out and we’re awaiting response.
· Kim invited questions. Her thought is to have a smaller group (Kent, Patti & Kim; and Dave K and David Jones are willing to act as resources) to meet before November Council meeting to look at pledges and make recommendations based on that. We really need a smaller deficit for next year, and the group reflected on the hope that we will have a decreasing deficit every year for 5 years until it’s $0
· What percentage of the budget is deficit? 7.4% this year, 7.6% last year. Do we want to set a goal for ’25? Reminder that we decided that, in 5 years, we want a 0 deficit. Suggestion was 7% and we’ll see how we do next year, after having a Development Director on staff for a full year.  
Grant budget was discussed. We’ve got 2 budgets – Operational and Grant – because we wanted to remind ourselves that certain pieces of our funding, especially several positions (video production, kitchen manager, Bell Choir Director) and Open Table support, that are not in our regular budget. Income from Transformation Fund comes in to #4804, Development Grant #4807.
Reminder that the two budgets will be merged at the December meeting and presented for vote as a single document.
Congregational Discernment Process to begin on Nov. 23, 10-12 
Betsy presents plans for a congregational discernment process using a "strategic doing" methodology to help the church envision its future and identify strategic initiatives. Kent, Betsy and Kim have talked about the future and moving forward. Betsy proposes a Congregational Discernment Process of structured conversation visioning the future together, strategic pathways to get us to the future we envision. It starts with a question….in 2035, Union Church is thriving with ministries making a difference, has enough resources… what would be present in the church to make that possible? What assets (staff, programs, volunteers, building) will we require to begin imagining the future together. After the 1st of the year, we can move on to a Strategic Doing process. Betsy will get an announcement/invitation to Joan.  
Rev. Kent’s proposed sabbatical Feb & March, 2025. This’ll give time to finalize the Lily grant after Christmas. He’d come back mid-Lent. The Worship Team is already structuring that. Options -- hire a temp replacement? Depend on internal voices? Someone to come in and preach, part-time? Full-time person? 
While Kent is away, the projects that come up during discernment process can be initiated and he will engage in similar work, when we come back together we’ll see how they flourish.  
There is savings set aside for paying that person. In the past we’ve paid about 75 to 80% of his salary, about $9000. (there’s $26,000 in Pastoral Leave Fund). There are people around who do exactly that as their career. If we are going to secure someone for February, we need to start the process now. When we hired most recent sabbatical replacement – reps from Admin, Finance, Worship, PRB & Rev. Kent served as the Hiring Team. This person would help guide through the discernment process. Kent has a colleague who does just this type of thing. She was reunion preacher recently. Advantage of full-time replacement – can be a thematic unifier. Kent has preference for hiring someone and also asking for other voices in the pulpit. 
Betsy moved we hire a full-time replacement for February and March, 2025, and task Pastoral Relations Board and others as appropriate to make that hire. Carla seconds.  Motion passed. 

Coordination
Board Updates or Highlights - deferred due to time
   
· Admin - 
· CL&G - 
· FD -  
· Finance - 
· M& -
· Nominating –  
· N&C -  
· PRB -  
· Properties -  
· Worship -  
· Moderator -  

Pastor’s Report  
We’ve been worried about several people. 
It’s a good time to think of strategic initiatives. We’ve had some small successes - our centenary, open table, families coming back, more kids. 
Reminder about the church’s Thanksgiving dinner.
Let Kim know if you have a Learning Moment Devotion – Kim.

Announcements 
· Next meeting: November 18
· Devotion: Kim Kobersmith
· Meeting ended at  a bit past 9 pm 
Joan English 

Questions to keep in mind, going forward:
· Are there things we need to let go of? 
· What are the pain points bringing people to Union Church?
· Can we do a worship flash mob w/young people? 
· Can we sustain what we are doing financially into the future?
· How do we sustain our institution and serve the community in this fast-moving and needy world?
· What spiritual resources do people need right now? 
· What are the traditions fed people in the past?
· How can we engage young people who don’t consider themselves Christian?
· Why are people part of Union?
· What do we offer people?
· What personal stories can we share?
