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Tasks of Order for a Meeting of The Congregation 

The following procedures and actions have been adopted in our constitution to conduct our 
work in ways that are both efficient and respect Gospel teachings in the decisions we make. 
Every effort to respect those participating as well as those affected by our decisions is 
cherished.  Questions of procedure are always permitted,  and can be asked of the moderator 
at any point of a gathering. References to the sections of the constitution are in parentheses.  
 

Meeting Procedure:  

Meetings of the congregation shall be guided by Christian faith and teaching and the 
provisions of this constitution and by -laws, according to Robertõs Rules of Order (newly 
revised), where applicable, to ensure a climate of mutual respect and orderly procedure. 
(Section 3.7.2) 

Any member may request a written ballot for any vote, which will be honored without 
question. 

 

Quorum:  

 The quorum for a congregational meeting shall be twenty -five members.  (Section 3.2) 

 

Parliamentarian:  

At meetings of the congregation, the moderator will appoint a parliamentarian as an 
advisor on matters of procedure .  (Section 3.7.1) 

 

Minutes of the Previous Meeting:  

Minutes of the previous meeting(s) are printed on the following pages.  

 

Recognition of Our  Paid Staff:  

We are indebted to the daily work of our paid staff. Seen and unseen, they make possible 
our ministry in various and specialized ways. We offer our deep thanks for their 
contribution to the work of Union Church in 2012.  

 
Larry Brandenburg, Director of Music Ministries  
Bea Chasteen, Childcare 
Dora Chasteen, Childcare 
Joan English, Office Administrator  
Kent Gilbert, Pastor 
Wyndee Holbrook, Faith Development Director  
Hope Hounshell, Womanõs Industrial Director 
Dave Kobersmith, Church Administrator  
Chris & Grace McKenzie, Youth Directors  
Erik Reinhart, Custodian  
Naomi Schulz, Intern Associate Pastor 
Rachel Small Stokes, Associate Pastor 
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Minutes of the 2012 Congregational Meetings 

SPECIAL  CONGREGATIONAL  M EETING  

SUNDAY , FEBRUARY  26, 2012, 12:30 PM  

Welcome-Rev. Kent Gilbert  

The meeting was opened with a prayer.   Rev. Kent asked that all members present sign The 

Book of Records of Union Church. 

The meeting was called to order by Merlin Kindel, Moderator.  A quorum was present and 

Steve Rhodes served as parliamentarian.  Merlin stated that this was a special meeting and that 

we had a big decision to make.   

Betty Hibler, Chair of Church Council, stated the following motion:  As recommended by 

the Design Team and endorsed unanimously by Church Council at a Special Meeting on 

February 12, 2012, Church Council moves the adoption of the proposed construction estimate of 

$1,441,528.00 and authorizes the Stewardship and Finance Board to borrow up to $450,000 at the 

best terms available.  

Much discussion followed.  Marlene Payne, Chair of the Design Team, said that this was not 

an easy decision.  The team, with the help of Steve Boyce and Bill Stolte, agonized over this after 

the bids that came in greatly exceeded our budgeted amount.  The Design Team worked with the 

architects and also hired Hawkins Construction.  Dave Kobersmith stated that the architects used 

value engineering to determine best use of our funds.  Water abatement will be long term and 

extremely helpful.  Instead of trenching the whole bottom floor, we will just do sections.  

Hawkins Construction has determined that this will be effective.   

The key components were rebid and came back at $1,441,528. The proposed improvements 

(proposed by the Design Team, accepted by Church Council, designed by Pearson and Peters 

Architects) are the following:  

¶ Sprinkler system, fire alarm and emergency lighting system throughout all 3 buildings 

(1921-sanctuary, 1964-education, 1984-chapel) as mandated by KY state code 

1921 Fellowship Hall  

¶ Exterior drainage to connect window wells and downspouts to Scaffold Cane drains  

¶ Interior drainage from under the floor and adjacent rooms; gravity flow to Scaffold Cane  

¶ Kitchen renovation  

¶ Remove plaster on perimeter walls up to 24ó or higher to remove mold and water damage 

¶ New ceiling and lighting fixtures  

¶ Renovate (ceiling, walls, floor) crib nursery and add hand wash sink  

¶ Renovate (ceiling, walls, floor) Durham nursery and add hand wash sink  

¶ Renovate raised stage area with table and chair storage in a room behind the stage 

¶ Renovate to create ADA approved restrooms (Womenõs and Menõs) 

¶ Renovate (ceiling, walls, floor) exits/stair landings at north end of Fellowship Hall  
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¶ Under Portico will receive mold mitigation and insulation  

¶ New HVAC system to serve both levels (Fellowship Hall and Sanctuary)  

¶ Removal of old two pipe HVAC system  

¶ Electrical upgrades for new HVAC and possible future elevator  

Sanctuary Level  

¶ New lighting controls for Sanctuary  

¶ òBack Entryó will have new flooring, ceilings and lighting units 

¶ ADA door opener at òBack Entryó from the wheelchair ramp 

¶ ADA door opener and ramp leading to first floor ground level of Education Building -

access to Fellowship Hall 

1964 Education Building  

¶ New HVAC system for the full building  

¶ Removal of the old two pipe HVAC system  

¶ Renovation and creation of an office suite from the present office floor, second floor 

¶ New ceiling tiles but recycle the present lighting fixtures  

¶ New 2-hour fire rated doors, frames and hardware at all three corridor levels connecting 

the 1964 building to the 1921 building 

More discussion continued.  Dave Kobersmith stated that we will use a line of credit initially.  

After all work is completed, we will get a mortgage if needed.  We have already received 

$993,000 from the Capital Campaign.   

Steve Rhodes asked if the project will bid higher (since it has to be rebid) and what will 

happen if we find more damage than expected.  Dave answered that our numbers are estimates 

but he knows that they are good estimates.  We should get a $15,000 tax savings so if there are 

some additional problems, this will help.  

Bill Stolte thinks that we should convey to Hawkins to keep the project within budget.  He 

also stated that we can borrow from other funds.  

Larry Shinn , president of Berea College, was asked  to speak from his experience with Berea 

College.  He advised that we should not cut any more ð that we want good quality.  There 

probably will be some surprises. We should work with the bank for the lowest interest rate and 

get a line of credit that turns into a loan.  

Rev. Kent reported that Shirley Carlberg, treasurer, could not attend this meeting but has 

identified some funds that could be used if needed.  Rev. Kent also stated that the mortgage 

payment would be $3,559 per month at worst.  Dave Kobersmith said that we may be able to use 

about $20,000 per year from interest on the Lambert Trust Fund. 

Jean Boyce stated that we have talked about this for 6 years.  The need exists and we canõt 

control costs.  We need to proceed.  Weõve got the money we need to start with and if the costs 

increase, she feels that the funds will come. 
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Betty Hibler read the motion again.  As recommended by the Design Team and endorsed 

unanimously by Church Council at a Special Meeting on February 12, 2012, Church Council 

moves the adoption of the proposed construction estimate of $1,441,528.00 and authorizes the 

Stewardship and Finance Board to borrow up to $450,000 at the best terms available.  Motion 

from Church Council does not require a second. 

Merlin said that we would vote by secret ballot.  The recommendation was unanimously 

passed. 

We can proceed with bids up to the total expense of $1,441,528 for construction, contingency 

and project costs (architect/engineer fees, abatement, etc.) upon which we had agreed earlier 

and arrangements can be made for financing in the least expensive way possible.  

Closing - Rev. Kent ended the meeting by leading the congregation in the singing of the 

Doxology.  

Recorded and submitted by Debra Catron, Clerk 

 

ANNUAL  CONGREGATIONAL  M EETING  OF UNION  CHURCH  

SUNDAY , MARCH  18, 2012, 12:00 PM 

Rev. Kent opened the meeting with a prayer .  He asked that everyone sign the book of 

order.  

The business meeting was called to order by Merlin Kindel .  It was determined that a 

quorum was present.  Bill Stolte was appointed parliamentarian.  

Minutes of the previous Congregational meetings  on March 20, 2011; April 17, 2011; May 

25, 2011; October 9, 2011; December 11, 2011 were printed in the Annual Report.  The minutes 

were approved and accepted as printed with one exception.   The Non-discrimination Policy 

will be added to the December 11, 2011 meeting minutes as follows: 

The Church Council moved that the congregation adopt the Union Church Non -

discrimination Policy.  The policy is stated as follows:  

In keeping with Union Churchõs inclusive Christian tradition and its emphasis on the 

dignity and worth of all people, the congregation values and embraces diversity.  

Employment, membership, and participation in any church activity is open to all without 

regard to ethnicity, race, skin color, gender, sexual orientation, gender identity, age, 

disability or religion. 

Employment decisions are based on training, education and experience related to the 

requirements of each position.  Due to the age and construction of the buildings, not all areas 

are easily accessible to persons with mobility issues.  Union Church will provide reasonable 

accommodations to qualified individuals with disabilities within these limitations. 

The motion passed unanimously. 
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The Slate of Officers and Board Members from the Nominating Committee was presented 

for approval by Sarah Broomfield.  Nominees are printed in the Report of the Nominating 

Committee (see attached).  Sarah reported that the Financial Secretary has resigned and must be 

replaced.  Several people volunteered to fill vacancies on other boards - Betty Hibler on 

Community Life, Dorie Hubbard on Worship, Dot Kindel on Nurture & Care and Tina Walters will 

serve as Member-at-large.  This leaves 5 unfilled slots - one each on Administration, Faith  

Development, Stewardship & Finance Boards and two on Properties Board.  The slate of board 

members and officers was voted by acclamation with the noted vacancies.  

Church Council has the responsibility of nominating members to the Nominating 

Committee .  Members serve a three year term.   Betty Hibler asked for a volunteer from the floor to 

fill the one remaining vacancy for the class of 2014.  Kevin Burke volunteered.  Dot Kindel and 

Debbonnaire Kovacs have volunteered to serve on the board for the class of 2015.  The slate of 

Board members was voted by acclamation. 

Church Council also nominated 3 people to serve as Honorary Lifetime Deacons .  Jan 

Hamilton, Edith Hansen and Jennie Kiteck were bestowed this honor, which is a way of 

recognizing their tremendous service.  All Church Council nominees were elected by acclamation.  

Report of the Pastor - Rev. Kent Gilbert reported that the new associate pastor will be sent to 

Clergy Clinic.  This will help address leadership issues and the coming changes.  

Building the Vision Capital Campaign Report  - Jean Boyce and John Culp have served as the 

leaders.  They report that there is money in the bank and that we are waiting for things to happen.  

Report of the Church Administrator  - Dave Kobersmith reported that moving day is coming.  

We need help packing.  This will start the day after Easter.   

Report of the Director of Music Ministries  - Merlin thanked Larry Brandenburg for his talents 

and service to Union Church.  

Report of the Faith Development Director  - Wyndee Holbrook reported that childrenõs Sunday 

School numbers are increasing.  Union Church is committed to Sunday School.  This was evident 

from last yearõs willingness to try new things (Second Sunday).  The new associate pastor will 

absorb the work of the Faith Development Director.   Michelle Tooley expressed great appreciation 

for all of the work that Wyndee has done.  

Report of the Vice Moderator and Chairperson of Church Council  - Betty Hibler made note of 

a change to be made on page 32 of the Annual Report.  In the 2012 Union Church Budget report, 

the date in the statement òApproved a 2012 budget to present to the Congregation on 12/11/12ó 

should be changed to 12/11/11.  She also stated that the trial board structure has been extended 

through October 2012.  Church Council will be responsible for coming up with an assessment plan.  

Report of the Clerk  - no comment 

Report of Pastoral Relations Committee  - no comment 

Report of Administration Board  - no comment 
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Report of the Community Life & Growth Board  - Rev. Kent reported that they are looking 

for someone to edit the cable broadcast of the Sunday service.  They are also working with David 

Harl to begin broadcasting on the web. 

Report of the Mission & Service Board  ð no comment 

Report of Womanõs Industrial - Rev. Kent reported that Womanõs Industrial has had an 

average attendance of 38 (last year was 22).  The group meets on Friday.  During construction, 

they will meet at the First Christian Church.  

Report of Nurture and Care Board  - no comment 

Report of the Properties Board  - Steve Boyce announced that Properties Board needs 2 more 

members. 

Report of the Worship Board  - Carla Gilbert reported that her Board needs volunteers.  

Report of the Stewardship and Finance Board  - Shirley Carlberg reported that Union Church 

had a good 2011.  There were some concerns last fall when there was a budgetary shortfall but by 

the end of the year we were $17,000 over budget.   

Merlin Kindel, Moderator, made a motion to accept all reports as printed  in the Annual 

Report .  The reports were approved and accepted as published.  

Rev. Kent praised Betty Hibler for her service as Vice Moderator and Chairperson of 

Church Council .  Betty has shepherded us through many changes.  Rev. Kent sang a revised 

rendition of an old hymn in Bettyõs honor.  He then gave her a robe, crown, candy and slippers. 

Service of Installation for those accepting election  ð All new and continuing board members 

and officers were installed to their elected posts with a charge to service, an affirmation of the 

congregation and a prayer for the blessing of Creator, Christ and Holy Spirit.   

Recorded and submitted by Debra Catron, Clerk 

CONGREGATIONAL  M EETING  APRIL  22, 2012  
VOTE TO  CALL  REV. RACHEL  SMALL  

Following worship the congregation convened to consider the call of Rev. Rachel Small.  Vice-
Moderator Steve Rhodes opened the meeting, declaring a quorum present and appointing Jean 
Boyce to be parliamentarian. 

Mary Nash, chair of the Associate Pastor Search Committee moved òthat Union Church call 

the Reverend Rachel Small to be the Associate Pastor of Faith Development and Community 
Life and Growth, per the agreed upon terms of call.ó 

Requiring no second, the floor was open for discussion.   

Carol Gunkler reviewed the year long process: 70 applications read and digested by all 
members of the committee; weekly meetings narrowing the field to 15, Skype interviews with 5, 
on-site interviews with 2 within the span of a week, continued prayer and discernment leading to 
the recommendation of the candidate before us today. 



9 

The clerk read positive messages from 3 members who could not be present for the vote.   

Marlene Payne commended Rachelõs ease and humor.  

Rev. Kent went on record as pastor saying that we were a diverse and loving congregation, and 
that it is a holy thing to deliberate together.  Feeling that some would struggle with the vote, he 
admonished us to vote with conscience and reminded us that all are welcome here, regardless of 
the individual vote.  He said that God is with us when we are in discomfort, and reminded us that 
Rachel was recognized as a high quality candidate before we knew her personal life.  It is God who 
is calling us to the next stage and is proud of us however we vote.   

Tom Frazier ask that we hear the Terms of Call and keep this body decent and in [Presbyterian] 
order.  The Vice-moderator read it to us in detail and it will be attached to these minutes.  

Larry Shinn stated that we should not call Rachel because she is gay, rather we should call her 
because of her capacity to express her faith.  He was inspired by her sermon saying that it had 
expanded his sense of spirituality. 

Bob Boyce pointed out that this new pay package can be frightening as we move forward into 
the Capital Campaign debt needed to complete our project. 

Nancy Shinn said she had felt she should not vote since they would be leaving Berea, but was 
moved to vote with Rachelõs prayer. 

Peggy Coyne asked for explanation of the funding for the position.  Betty Hibler, past chair of 
Church Council reminded us that the Capital Campaign provides 3 years of funding which 
decreases by one third each year with the expectation that the position is then fully funded by the 
regular operating budget.  Further, there is no guarantee that itõs a 3 year position since Kentõs 
terms of call are renewed annually.  Betty further reminded us of our having passed the Non -
Discrimination Policy following discussion and questions from the search committee who were 
dealing with candidates who openly shared their sexual orientation with their applications.  

Michelle Tooley asked for more information about the actual job description.  Paul Smithson 
said the Pastoral Relations Committee would be the support, but their thinking and process was 
evolving toward 2 separate subcommittees for the 2 pastors.  Kent reminded us that the job 
description was posted on our web site, but that Faith Development and Community Life and 
Growth were the two specific boards Rachel would be working with.  Both pastors would have 
blended responsibilities for pastoral care and worship.  

John Culp said he was uncomfortable about titles that limit the scope of involvement.  He 
wants Rachel to be his pastor working in those areas and not limiting the description of assigned 
duties. 

Friendly motion  from Steve Boyce to delete the descriptive words òéof Faith Development 
and Community Life and Growthéó was accepted by the Search Committee, seconded by John 
Payne, so that the motion reads òThe Search Committee moves that Union Church call the 
Reverend Rachel Small to be the Associate Pastor per the agreed upon terms of call.ó  The 
motion passed by unanimous voice vote. 

John Payne questioned whether our interns would be discontinued with the associate pastor.  
Answer from Kent was òNo.ó 

Question was called.  Written ballots were distributed, collected and counted under the 
supervision of the Clerk.   
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While votes were being counted the congregation unanimously elected Patty Boyce to fill the 
un-expired term of Sally Zimmerman as Financial Secretary 2014, and Sally Hindman to the 
Properties Board. Singing followed while the ballots were counted.  

The Clerk reported the vote to call Rachel Small as Associate Pastor: Yes 103  No 3. 

Transition prayer before going to report to Rachel,  Then we sang her in with òWonõt you let 
me be your Servantó and Sunni Walters presented Rachel a bouquet of flowers.   

Steve Rhodes addressed the Search Committee and commended them for their fine work.  He 
pointed out that he and Nancy Shinn were present from the committee that had called Kent.  And 
Rachel thanked the congregation and said we were taking a mutual leap of faith with her 
ministry.  September 1 will be the beginning of our work together.  

Jean Boyce, Clerk 
 

CALLED  CONGREGATIONAL  M EETING   
JUNE  17, 2012  

Following worship the congregation convened to receive a motion from Church Council to elect 
Nancy and Larry Shinn Honorary Lifetime Deacons in recognition of their many years of service to 
and partnering with Union Church.   

Motion passed unanimously, with the congregationõs best wishes for their retirement in 
Pennsylvania. 

Jean Boyce, Clerk 

 

CONGREGATIONAL  M EETING  

OCTOBER 21, 2012, 11:45 AM  

The congregation met in the Community Room immediately following the church service.  
The sole agenda item was a proposal from the Church Council to form a task force to review the 
Union Church alternative governance structure and constitution.  

Background information was provided:  

In the spring of 2010, the Union Church congregation voted to try out, for 18 months, a new 
governance structure that required temporary suspension of some of the stipulations of the 
Church constitution.  On September 17, 2012, the Church Council approved calling a 
congregational meeting to vote on a motion to appoint a three person task force to review 
progress under the alternative structure and propose any needed changes to the constitution. 

The following motion was made:  

òWhereas the congregation of Union Church approved an òalternative Board and General 
Committee structure and compositionó to be implemented for eighteen months beginning 
on April 4, 2010, and 

Whereas the congregation further committed itself to evaluate this alternative structure 
and composition in the fall of 2012, 
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Therefore, be it resolved that the congregation of Union Church instructs the Church 
Council to appoint a task force whose purpose shall be to evaluate the alternative board 
structure and modify the churchõs constitution as necessary in order to establish an 
appropriate system of governance for the church and to make other changes necessitated 
by new circumstances of the needs for more effective ministry, 

And further that this task force be composed of no more than three church members who 
are familiar with the current church governance structure,  

And further that this task force offer ample opportunities for the input of the congregation 
as well as all board members, 

And finally, that this task force bring a revised version of the constitution to the 
congregation for a vote on May 15, 2013 at 7:00 PM, said version to have been distributed 
with ample time beforehand for members to examine it and offer suggestions and 
comments.ó 

The motion was seconded and passed unanimously. 

The meeting was adjourned. 

Sally Hindman, Recording  

 

ANNUAL  BUDGET  M EETING  
DECEMBER 12, 2012 6:30 PM  

Moderator Merlin Kindel called the meeting to order, declared a quorum present, and 
appointed Betty Hibler parliamentarian pro tem.  Rev. Rachel led us in a prayer of intervention to 
meet the fiscal challenge before us. 

David Shroyer from Stewardship and Finance introduced the budget for 2013, expressing 
extreme gratitude for the fall stewardship campaign and the generous response, although not so 
great a response as we had wished.  He emphasized that this is a provisional budget to be 
revisited in May, 2013, and gave praise to Shirley Carlberg for her dedicated work as our 
Treasurer. He further explained that there were many factors affecting our stewardship  

¶ The congregationõs growing and anticipated continuation with our new associate 
pastor 

¶ Loss of longstanding members due to moving and/or death  

¶ The months displaced and out of our building and the disrupted routines  

Shirley presented the Budget Policy saying that it describes what we do with our monies as a 
church, and is presented each year.  After meeting with all the boards in an efforts to reduce 
spending requests, congregational input is needed to resolve the roughly $47,000 we are shy of 
funding all we want.  Thus this provisional budget is presented with a higher than comfortable 
deficit.  Highlights she presented were that building rents were estimated at only $8,000 and that a 
$2,000 monthly mortgage payment was conservative. (We might also consider paying interest 
only to reduce, but prolong, those payments.) 

Several from the leadership were asked to address ways of thinking about this deficit budget.  
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Rev. Kent:  

A 1% cost of living was added to keep salaries competitive 

Weddings could be rearranged to reflect a more reasonable cost and retention of fees .  
Admin Board is investigating co -marketing with Boone Tavern to realize $5-600 per event rather 
than the current $200) 

We need to find other creative ways for other groups to use our building  

We are using $5,000 from Lambert Funds to market ourselves and to develop a plan to tell 
our story more widely  

We could develop our website to receive donation on line  

We need to push our comfort level as we grow and step out in faith  

We need to generate  fund raising possibilities : outside concerts, second mile giving, grant 
writing (for Womanõs Industrial director, for example) 

We face unknowns as we move back to our building (electricity and gas use ) 

Rev. Rachel told the parable of the talents and asked what the actual talents are for us today 
that we can use to challenge groups to increase pledging.  For the younger generation, web 
resources and social networking can be use to communicate needs and hopefully create more 
giving.  

Dave Kobersmith reported that in his church in Alaska, members had been asked to back the 
building process with their own funds used as interest free loans to reduce loan payments.  

John Payne questioned the external audit expense.  Only internal audits have been done in 
the recent past, and with the huge amount of dollars in and out with the construction, this is the 
time for an external examination and should not be postponed.  

Bill Stolte asked for clarification on the Lambert Fund transfers to the budget (which were 
offset by line items in CL&G and external audit), and asked that we give new thought to the 
former Trusteesõ policy on how the remainder is used by the church since this yearõs budget is 
still in the red and we may need these funds or last yearõs excess to balance.  Shirley said that 
this provisional budget allows us to draw on reserves and that we will not know until mid 
January what the 2012 final bottom line is. 

Steve Rhodes suggested that we differentiate between the Lambert Fund and the annual 
distributions that come form it.  

Carla Gilbert questioned if we had enough cash to get us to May, 2013 if we pass this 
provisional budget.  Shirleyõs reasoned response: òYes.ó 

Ramona Culp asked if it would help if Capital Campaign pledges were paid in full now.  
Another òYesó. 

Gina Chamberlin asked if we could make a creative challenge and bring more people into 
the process of fundraising, then evaluate its success. 

Bob Boyce questioned Admin Expense line 5175 (expenses shared with FD and shown here 
rather than in Office supplies) and Pulpit Supply 5092 (we know of at least one occasion when 
both pastors will be absent concurrently).  
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John Culp asked it Matthew 25 could not be funded by designated funds (this was Mission 
boardõs decision to fund this through a percentage of income from pledges and gifts) 

Bill Stolte said that he was wrestling with how to vote for a $47,000 deficit budget and 
returned to Jean Boyceõs clarification and reminder to us that we will be looking down the road 
to less funding from the Capital Campaign for staff positions in 2014.  He wondered if we did not 
need to review this budget earlier than May, 2013; and that we needed a pro forma projection into 
future budget needs.  Shirley responded that we would not be back in our building long enough 
to really know where we are in relation to operating expenses.  Carla suggested that we use a 
Lenten discipline to settle back into the building and programs until May.  

Ramona Culp spoke to our earlier decision and commitment to growing staff in order to 
grow the congregation and its programs.  We knew that we were taking risks; and this budget 
show us the hard parts as we move forward.  We are investing in outreach to secure our risks as 
we all work for the outcome of growth.  

David Shroyer thanked everyone for the frank discussion and Kent encouraged each of us as 
active, working participants to commit to increasing our pledges, as we are able.  

Steve Rhodes moved the approval of the provisional budget as presented by Stewardship 
and Finance and the Treasurer.  Paul Smithson seconded.   

Motion passed unanimously.  

Other business:  

Affirmed previous Church Council action to elect board members: Steve Gowler to Admin, 
Michelle Tooley to Mission and Service, and Adam Bailey to Community Life and Growth  

Elected Eef Fontanez and Wyndee Holbrook to fill empty slots on Pastoral Relations 
Committee 

Announcements:  

Pastors are on call, plus PRC, to ward off future event of anonymous letters 

Christmas with Conscience coming up Sunday at St. Clare after church 

Saturday night caroling party  

Jean Boyce, Clerk 
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Motion: That Union Church authorize a sabbatical leave of 4 months for Kent Gilbert to be 
taken in 2013-2014 for the purpose of renewing and refreshing his ministry and the ministry of 
the Congregation, and that the congregation initiate appropriate planning per the Sabbatical 
Leave Policy (see below). The dates of the sabbatical and a specific sabbatical plan for both the 
pastor and congregation (including staffing support) shall be developed in consultation with 
and approved by the Church Council.  
  

As a motion from a standing Board or Committee,  
(Pastoral Relations Committee) this motion requires no second. 

A majority in favor is required for passage.  
  

BACKGROUND:  

The intent of a sabbatical is to provide rejuvenation, continuing education, and the 
opportunity to be able to focus more attentively on areas of spiritual interest or professional 
development, especially those that will ultimately benefit the wider church 
community.   Sabbatical leave also provides significant opportunity to the congregation to 
develop and strengthen lay leadership of the ministry.   By the terms of our covenant, both pastor 
and congregation agree to at least a full year of service following the sabbatical leave.  The 
sabbatical, therefore, is not a time for a position search for either party, but instead a time of 
mutual reflection, growth and refreshment for the gifts of ministry to flourish in both pastor and 
people. 

Rev. Gilbert last took sabbatical January-April 2008. In 2004 the congregation adopted a policy 
(printed below)   that permits the pastor to apply for 3 months after every 5 years of service, to 
which additional regular continuing education and vacation time may be added.   This is the 
standard practice of many denominations and is offered in addition to regular salary and 
benefits. We offer this same benefit to the Associate Pastor.  

According to the constitution, the Church is responsible for determining the best strategy for 
meeting pastoral needs during the sabbatical, whether that be fulltime replacement minister, or a 
part -time strategy whereby one person might cover pastoral emergencies and another cover 
preaching, etc.  The Church has saved approximately $12,000 toward cost of sabbatical 
replacement, and Rev. Kent has saved money to pay for travel and workshop or study expenses. 

As per the policy, a full description from both the pastor and relevant committees will be 
presented to the Church Council and communicated to the congregation.  

 

Sabbatical Leave Policy Statement Adopted at the 151st Annual Meeting:  

Ministers of the Word and Sacrament will be granted a compensated sabbatical of at least 3 
months after 5 years of service to the church.   Additional weeks of vacation and/or study leave 
may be added to this time period.   The year in which the sabbatical is taken will not be 
included in the calculation of the next 5 years.  

 

Proposed Action 



15 

 

Congregational/Church Council Responsibilities  

1.  Review the sabbatical timetable and usage plan as submitted by the minister. 

2.  Serve as mediator in any concerns of the congregation or minister relative to the 
sabbatical. 

3.  Appoint a sabbatical planning committee to oversee preparations for a pastoral 
absence. 

4.  Assure the pastor of at least one full year of service following the sabbatical leave. 

5.  Continue terms of call commitments to the minister during sabbatical leave.  

6.  Communicate the importance and values to the church of a sabbatical. 

7.  Request a written overview and presentation of the sabbatical from the minister 
upon return.  

Minister Responsibilities  

1.  Bring the sabbatical proposal before the congregationñat least in outline formña 
minimum of six months before the intended commencement of the sabbatical. 

2.  Secure the approval of the congregation for the sabbatical proposal and work out 
the necessary coverage of pastoral and pulpit responsibilities with the Sabbatical 
Planning Committee.  

3.  Assure the congregation of continued service to the church for at least one full year 
from the conclusion of the sabbatical. 

4.  Bring up -to-date all pending responsibilities as determined in consultation with the 
Sabbatical Planning Committee before departing on a sabbatical. 

5.  Submit to Church Council, in writing, the sabbatical timetable and outline of plans.  

6.  Upon return, present an overview of the sabbatical experience to the congregation. 
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Report of the Nominating Committee 

The Nominating Committee failed to bring a full slate of Board candidates to the Annual 
Meeting of 2012; as a result several Boards struggled with unfiled positions the entire year. 
With this report, we are pleased to present a much fuller slate of Board candidates for the 2013 
year, including many new volunteers to the Boards.  

The committee did not fill the vacant positions on the Church Council Member -at-Large 
position this year. Our rationale for leaving it vacant is that the new Board governance 
structure brings a good representation to the Church Council, and the At -Large position may 
no longer be as important as it was under the former governance structure. 

The Nominating Committee wishes to thank the many members of the church family who 
volunteered countless hours on Boards, filling in when the work required additional hands, 
especially on those boards operating with less than full members. Lastly, we thank several 
people who stepped up to join Boards or Committees during 2012 to fill vacancies left for 
various reasons: 
Steve Gowler on the Administration Board (election affirmed at December 12, 2012,  
 Budget Meeting) 
Michelle Tooley on the Mission Board (election affirmed December 12, 2012) 
Wyndee Holbrook on the Pastoral Relations Committee (elected December 12, 2012) 
Eef Fontanez on the Pastoral Relations Committee (elected December 12, 2012, for a Class of 
 2013 term & currently nominated for Class of 2016) 

Respectfully submitted by  
Sarah Stopenhagen Broomfield 

Deborah Payne 
Co-Chairs of Nominating Committee  

 
Names in bold print to be elected at Annual Meeting.  Names in regular print have been 
elected and are already serving. 
 
OFFICERS 

Treasurer: Shirley Carlberg  2015   Financial Secretary: Patty Boyce 2014 

Clerk: Jean Boyce 2015   Moderator: Merlin Kindel  2014  

Vice Moderator & Chair of Church Council: Doug Hindman  2014  
 
ADMINSTRATION  BOARD : 
CLASS OF 2014 CLASS OF 2015 
Patti Smithson Nancy Hindman  

Steve Gowler Annriette Stolte  

 
COMMUNITY  LIFE AND  GROWTH  BOARD : 
CLASS OF 2014 CLASS OF 2015 
Kevin Burke  Betty Hibler  
xx Susie Ritchie  
Volunteer: Kate Grigg  

Proposed Action 
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FAITH  DEVELOPMENT  BOARD : 
CLASS OF 2014 CLASS OF 2015 
Kim Kobersmith  Debbonnaire Kovacs  

Barb Taylor Ashley Cochrane  

 
M ISSION  AND  SERVICE BOARD : 
CLASS OF 2014 CLASS OF 2015 
John Payne Michelle Tooley   
Jenny Bromley Jessica Holly 

  
NURTURE  AND  CARE BOARD : 
CLASS OF 2014 CLASS OF 2015 
Nora Ruth Jenkins Ruth Butwell  

Dot Kindel  Lynn Cook  
  
PROPERTIES BOARD :  
CLASS OF 2014 CLASS OF 2015 
Sally Hindman  Steve Boyce 
Lisa Bosley Keith Viveiros  
  
STEWARDSHIP  AND  FINANCE  BOARD : 
CLASS OF 2014 CLASS OF 2015 
Bill Srsic Javier Clavere 

John Culp  Rob Hayden  
 
WORSHIP  BOARD : 
CLASS OF 2014 CLASS OF 2015 
Carla Gilbert  Joseph Jaggers 

Dorie Hubbard  xx 
 
PASTORAL  RELATIONS  COMMITTEE : 
CLASS OF 2014 CLASS OF 2015 CLASS OF 2016 
Mary Nash  Paul Smithson Eef Fontanez 

Wyndee Holbrook  Dottie Blackburn  xx 
  
CHURCH  COUNCIL  M EMBER-AT -LARGE : 
CLASS OF 2014 
Tina Walters 
 
The following are the Responsibility of the Church Council:  
 
NOMINATING  COMMITTEE : 
CLASS OF 2014 CLASS OF 2015 CLASS OF 2016  
Deborah Payne  Dot Kindel  Sarah S. Broomfield   
Debbonnaire Kovacs Kevin Burke  Ashley Cochrane  
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Dottie Blackburn   
Ruth Butwell   
Helen Connelly   
Jerry Cooper   
Richard  Drake  
Mary French 
Jan Hamilton 
Edith Hansen  
Joyce Henderson  
Loyal Jones   
Nancy Jones  
Jennie Kiteck  
Mary Miller    
Lois Morgan   
James Orwig  

Virginia Piland  
Les Pross 
Bernice Robertson 
Bob Shaffer  
Larry Shinn  (elected June 17, 2012) 
Nancy Shinn (elected June 17, 2012) 

Klara Welsh    
Charles Wesley 
Ruth Wesley 
Betty Wray 
 

HONORARY  LIFETIME  DEACONS      
      CURRENTLY SERVING   FOR ELECTION     

        
       
 
 
 
 

Betsy Hoefer  
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 Report of the Moderator 

"It was the best of times, it was the worst of times, it was the age of wisdom, it was the epoch of belief, 
it was the epoch of incredulity, it was the season of Light, it was the season of Darkness,  we had 
everything before us, we had nothing before us--in short , the period was like the present period, in the 
superlative degree of comparison only." 

With my  apologies to Charles Dickens for leaving out a few parts from his opening 
paragraph of The Tale of Two Cities, I was struck by how much of this applies to the past year at 
Union Church.  An aside to this comparison is the time when Mr. Dickens wrote this --only six 
years after Union Church was founded.  

Last year, in my report, I was talking about the Design Team finishing up their work and 
getting ready for the construction phase to begin.  Now that seems like a world away as we set 
up our new spaces to take advantage of the refurbished areas of our church.  Our number one 
priority was getting rid of the water problem that has plagued us for decades and now that has 
been dealt with.  We had musty Sunday School rooms with inadequate heat and now those 
problems are solved.  The kitchen had major problems and now those have been corrected.  The 
Community Room had a severe case of aging and now it is virtually a new, and more  efficient 
space.  The heating system is now dramatically more efficient and so much more quiet, and the 
old heaters that so often leaked or didn't work at all are now gone.  Too many other details of 
improvement to mention but we are now well on our way toward bringing together a vastly 
improved church facility.  

Think back, if you will, to the turmoil we have dealt with to get to this point.  The days and 
days of so many people coming together to pack and mark all those boxes to move.  And then 
the move itself, into the sanctuary and the trailer trucks to make room for the work to begin. The 
agony of seeing so many of our old spaces torn apart to make way for the new.  The look of 
chaos in the sanctuary where every pew was stacked with our things from other areas of the 
church.  The complete, and not too aesthetic, look of Cowan Chapel as it morphed into the 
church office and then the transplanting of our congregation on Sundays to Gray Auditorium 
and Sunday School to Knapp Hall.  And don't forget the Board and Committee meetings that 
were held all over town while we were out of our building.  The amazing thing is that IT ALL 
WORKED, thanks to the effort of so many and the tolerance of the rest. 

In the midst of all this mayhem we selected a new Associate Pastor, and were indeed 
fortunate that she also selected us.  My hat's off to the whole Associate Pastor Search Committee 
for the incredible work they did in bringing Rev. Rachel to us.  What a gift she has been to us and 
what a promise of great things to come, she has brought us. 

Looking ahead there are still many details to be taken care of to complete the construction 
phase and we will need your tolerance while we learn to live with our new spaces.  Your 
questions and comments are crucial to maximizing our mission, which is why we are here in the 
first place.   One phrase of Dickens I left out in the opening was, "we were all going to 
Heaven........."  I hope so!  May the Spirit move us in the right direction as we try to live out our 
Mission Statement. 

With great gratitude to the many, many people who have worked  together to bring us 
through this past year.  Wow, what a year!  

Merlin Kindel, Moderator  
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Report of the Pastor 

Summary  

2012 proved to be another year of special significance in Union Churchõs ministry. Stepping out 
in faith a call was issued to a new associate Pastor, the Rev. Rachel Small Stokes. Both the process 
of calling her and her ministry among us have grown our spirit. After years  of planning and 
fundraising, renovation work began in April 2012 and the congregation moved to Presser Hall. 
Delays and construction issues challenged us all, but we returned to worship in the building in 
early December, with work largely concluding by the end of January 2013.  Despite these 
challenges, the mission and outreach of the church continued unabated, reaching to new members, 
new mission and service projects, and continuing our witness for peace and justice in significant 
ways. 

We were also blessed in 2012 to be a teaching congregation for intern Naomi Schulz, a member 
now a student at Pacific School of Religion in Berkeley, CA). I completed the last 2 Clergy Clinic 
course sessions (a training in church dynamics and family systems for pastors) in the spring, and 
Rev. Rachel began her first session in the fall. Additional continuing education included 
workshops with Robin Myers, church organization consultations in California, work with the 
Academy of Preachers, and a significant trip to Japan made possible by the congregationõs 15th 
anniversary gift.  

Without doubt, 2012 was brimming over with major tasks and accomplishments in our 
congregation. Any congregation would be taxed by the search and call process for an additional 
pastor. Any church would feel the potent effects of being dislocated due to renovation. And 
certainly anyone can understand the immense pressures put on staff, boards, and members from 
the unforeseen disruptions each of these major projects brings. To have all of these tasks going on 
simultaneously and successfully is truly a testament to both good leadership from Council and 
boards, superb support from staff, and great, great charity of spirit from all of our members and 
friends. That in partnership with Godõs almighty grace have seen us through some very exciting 
AND meaningful challenges.  

Associate Pastor Search and Welcome of the Rev. Rachel Small Stokes 

Creation of a new pastoral position not only demands a job description, funding sources, and 
the concerted efforts of the congregation, it also requires months of interviews and sifting of 
appropriate candidates. Demanding over 12 months of near weekly labor, the search team 
diligently led us through this work, praying always to discover òthe one God was sending to us,ó 
and trusting that God was working in ways we could neither see nor fully predict to bring us 
together with a new partner in ministry.  

Their work culminated with the successful call of the Rev. Rachel Small Stokes on April 21, 2012. 
She was selected with great care and deliberation from a pool of over 70 nation-wide applicants. 
She began her service at Union Church on September 1, 2012 after completing a summer Clinical 
Pastoral Education Course and getting married to her wife and partner, Leslie. It was a great 
celebration to welcome them both to Berea and have a new partner in the work. 

 Rachel and I, in concert with the PRC and other Boards, have self-consciously tried to attend to 
the transition issues of going from a one-pastor church to a multi -staff congregation. In the early 
weeks of her ministry we intentionally spent time getting her up to speed, naming our personal 
fears and hopes about our partnership, and engaging with some outside spiritual direction to help 
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us navigate our new working relationship. That work has paid off abundantly, and our care and 
attention to those issues continue via her work in Clergy Clinic. We are both committed to being 
good partners in our work so that together we can offer the church our very best service as 
pastors and teachers.  

Iõm pleased to report that both of us have found strength and friendship in that work, as well 
as great joy in serving together with all of you. Her report will detail the ways in which her work 
has focused, but her presence has allowed me significantly more time and space to focus on the 
preaching, pastoral care, and construction issues than would otherwise have been possible. Our 
system of supporting each other with an òon calló schedule means we have been able to 
distribute the demands of emergency needs better, and have helped protect needed Sabbath 
time, though this remains a constant challenge in an active and growing congregation!  I eagerly 
anticipate the new avenues and means of ministry that our associate pastor will empower in 
2013.  

Move and Constructionéat Long Last 

After many years of vision planning, financial and architectural preparation, we held our 
breath, packed our furniture and moved out of the building on Easter Monday, April 9 th, 2012. 
This was four months after we believed we would start, due to unreasonably high bids on the 
project gathered in the fall of 2012. A rebidding process and elimination of significant portions of 
our plans took the majority of January and February, delaying us until after Easter as a start 
date.  

For all the Sundays of Easter through December 2nd, the congregation worshipped in Gray 
Auditorium at the Presser Hall Music Building of Berea College thanks to the generous welcome 
of their faculty and staff. Our Faith Development classes for younger ages was welcomed into 
the nearby Knapp Hall thanks to the Education Department, all given as a gift to the church. 
These fine facilities meant that we could continue to worship and learn with equipment, 
instruments and technology we would otherwise had to rent or forego. Our Wednesday Nite 
Live and youth group activities were moved to the Quaker Meeting House, and our thanks go to 
them, and to all our space benefactors for working with us when our renovation projected 
extended months past our original schedule.  

As expected,  setting up (and taking down) worship in a temporary space was labor 
intensive. The arrangement of the space meant figuring new ways to serve communion, take the 
offering, and placing the music stand that served as our pulpit.  The Worship Board handled all 
of these details efficiently, diligently, and relentlessly. There were no happier people than Rev. 
Rachel, myself and the Board when we could finally set up an altar and leave it up for Advent!  

 Presser Hall also proved challenging for some with seating and mobility issues. For this 
reason and during we initiated a new live webcast service in conjunction with a redeveloped 
website. The site was designed for us by former member Dave Harl and his company Pinnacle 
Productions of Lexington.  

In addition to allowing us to web -cast and record services, the new site allows for each of the 
staff to quickly and easily post pictures, news items and other information. It has been a major 
piece of our outreach and communication strategy. The live webcasts were very much in the 
experimental stage through much of the summer, but by early fall we were practiced. While 
reaching only 6-10 live viewers a Sunday, the recorded versions have been viewed by users 
across the country.   
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Notably, we received the thanks of a viewer in Newtown, CT who was so distraught over 
the December shootings there, but wrote to say that viewing the service at Union Church (upon 
recommendation of a friend here in Berea) had given her both hope and comfort in a God of 
greater love. We hope to expand and extend the availability of live webcasts so that more 
members and friends can feel a part of worship when they are unable to attend in person.  

We were able to host the annual Christmas Music Concerts on December 7 & 8, and were 
welcomed back to worship in our historic sanctuary on December 9 th, 2012. We celebrated by 
hosting the December graduates of Berea College and their families in a special service of 
recognition. New President Lyle Roelofs offered words of greetings and a special presentation 
by Kentucky Chatauqua speaker Obadiah Ewing -Roush portrayed the Rev. John G. Fee. It was 
good to be home! 

The sanctuary, however, was the only place ready to receive visitors. Further construction 
delays prevented us from hosting our traditional finger -food reception after Christmas eve as 
HVAC, kitchen, and other construction issues kept us working out of boxes well into January 
2013.  

More details of the full timeline of the renovation can be found in the report of the Church 
Administrator, Dave Kobersmith. Without his diligent and tireless supervision of this project it 
is impossible to believe any of us would have survived. Only half in jest, I reported to Church 
council that the stress and frustration of the project led me to resign about 3 or 4 times week. 
Dave, however, kept things on target, under budget, and all the various boards, committees, 
and individual helpers alert and informed. Also owed a huge debt of gratitude is our 
Treasurer, Shirley Carlberg, whose meticulous care for numbers and huge heart for service to 
the congregation gave us all the information (and money) we needed for the project.  A project 
of this scope naturally involved nearly every other Board and too many individuals to name, 
but to whom we can credit coming out on the other side of this hard work mostly in one piece 
and with a much improved space!  

As a pastoral comment on the overall process,  I want to state for the record that never has 
the congregation had to work on so many important, expensive, and potentially divisive 
projects at once, with so much at stake financially and in our community living.  And still  in 
every meeting (even the ones where I was tempted to cash in all chips and start over in a 
foreign country), the spirit of cooperation, loving problem -solving, and a mission-illuminated 
sense of purpose was exhibited at every turn by every contributor. This is no small feat, as I 
was reminded over and over by colleagues who felt that either they or their congregation had 
not been able to weather the building process.  

The stresses and sense of responsibility for all of us closely involved were enormous and at 
times overwhelming. Were it not for our trust in each other, our faith that God would see us 
through, and the careful preparation done by all of us, we might well have suffered the same 
divisions and depletions.  I want to personally thank God and all of you for both the 
encouragement and the forbearance/understanding you offered on the days it all got to be too, 
too much. I am humbled by your trust and I hope you can feel my pride in the faithful loving 
you have modeled together as we have grown through the renovation. Whatever we might 
have accomplished for the building, the congregation has shown itself to be the sturdy, worthy 
house of God, ready to serve in every circumstance.  
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Intern Naomi Schulz  

The fifth intern Union Church has hosted was one of our own, Naomi Schulz, now a student at 
Pacific School of Religion and well on her way to ordination in the United Church of Christ. 
Naomiõs artistic proclivities were a great asset, as were her teaching, preaching, and care gifts. 
Naomi worked with us for the Spring semester, February -June 2012. Church Council made the 
decision to not seek an intern for the rest of the year due to our move and construction projects.   

Farewell to Faith Development Director Wyndee Holbrook  

The hiring of an associate pastor entailed from the outset rolling into that portfolio the duties of 
the ¼-time Faith Development Director position. Our Faith Development Director since 2009 has 
been the Rev. Wyndee Holbrook, and she brought not only infectious enthusiasm, but myriad 
organizational skills and a keen interest in reaching out to parents and kids alike. Innovative, 
diligent, and collegial she helped as we transitioned from òChristian Educationó to a wider and 
deeper sense of our mission in developing a life-long connection to God. From Vacation Bible 
Schools to Adult classes, from supporting our Youth Directors, to supporting the pastor, Wyndee 
has been an incredible asset to our congregation. Happily coinciding with our selection of Rev. 
Rachel, she was offered the opportunity to expand her role with the national Academy of Preachers 
to a full -time position helping develop an organization developing the next generation of great 
preachers. And, she is able to do that work while still being a vital member of Union Church! I am 
so very grateful for getting to work with such a fine colleague and we are all richer for her loving 
service to us.  

Pastorõs Activities  

Attending to the various òextraó requirements of our extraordinary year presented meant a 
great deal of extra meetings and long, long hours. In the early part of the year that time was largely 
taken up with Associate Pastor search details, and then the balance of the year with our relocation 
and renovation project.  During that time, I was encouraged to take what òcomp timeó could be 
found.  I was also stirred and stimulated by several continuing education events, primarily 
completing the last 2 3-day sessions in Chicago of the Clergy Clinic.  

The skills gained in personal understanding as well as church dynamics helped us immensely 
during the challenges of this year. Iõm pleased that Rev. Rachel (now going through the same 
program) has also found it very helpful. We have used what we are learning to shape our new 
partnership and leadership strategies, as well as to help the congregation in times of trial. This 
understanding was critical when 3 anonymous letters circulated in late November attacking 
members for some perceived lack of loyalty or understanding.   

With the help of Moderator, PRC members, and the support of Church Council we were much 
more prepared to offer effective care for those attacked and to respond with loving but firm 
rejection of such a tactic. Healthy churches arenõt perfect churches. Healthy churches are 
communities who can respond in Christ -like ways to imperfection and problems. The Clergy Clinic 
has helped both of your pastors both learn and teach this principle.  

Continuing Education, Vacation and Sick Leave  

Other continuing education included a mid -year workshop with author and pastor, Robin 
Meyers, and several  extraordinary opportunities for travel: the Ordination of former Intern Steve 
Sherman, whose ordination I preached in Florida, and former Intern Mark Pettis whose wedding I 
presided over in Sebastopol, California, and former members Annette  (Cable) Broadbridge and 
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husband Aidan, also hosted me in Scotland to preside at the baptism of their son, Levi. While in 
all of these places, I was able to use some of the accumulated overtime for rest, but also to gather 
worship and care ideas. The interaction with a number of colleagues has inspired our art and 
music, my preaching and illustrations, and also presented a number of interesting topics to 
explore for sabbatical.  

This year I was also invited to join the Advisory Board for the Academy of Preachers, a nation
-wide Lilly Endowment supported enterprise dedicated to providing preaching practice and 
mentoring to young people of every denomination. Thanks to the generous gifts from the 
congregation (over $2000!) celebrating our 15th anniversary together, I was able to lead the 
delegation to our sister region in Hokuto -shi, Japan, in my capacity as vice president of the 
Madison County International Committee.  

Sadly, the year also involved some travel for the deaths of my Grandmother and shortly 
following, my uncle, both in Denver. I appreciate the generosity of both staff and church family 
as those absences were over and above what we had planned upon. At 102, my grandmother was 
a defining force of faith for me and the whole family. She was a Kentuckian and our work 
together gave her no end of delight. Thanks to my faith family for your care for all of us in her 
clan.  

Despite the added stresses of this hectic year, I was largely able to keep well and (mostly) 
sane. I used 5 official sick days during the year, but as noted above a significant number of 
òcompó days making up for weeks when no day off was possible. While the extra days and 
nights didnõt result in particular disease, the comp days proved critical to keeping it that way. 
Overwork is not a pattern either I or the PRC would want to become an entrenched pattern. Both 
Pastor Rachel and I are committed to supporting you and each other with healthy work and 
healing renewal, and her presence has already helped.  In 2013 I will be eligible for another 
sabbatical leave, and Iõm looking forward to the deep rest and renewal that time always affords.  

Looking Forward  

When we began the ambitious ministry of transforming our space and our leadership 
capacity, it was so that we might have a firm foundation upon which to build the future of this 
passionate, faithful, loving, learning, serving community. We have been all wrapped up in 
thousands of detailsñas well we needed to be! But now as we come to explore in all our fresh 
possibilities, I know without doubt that we have not labored in vain or been planted only to 
whither. We face challenges as we now seek the next work God is calling us to, and as we seek to 
grow and sustain the ministry and the finances to support such work. But in all our building and 
renewing of our space, the most critical thing we have done is to re-invent ourselves as a church. 
Through hiring a new pastor, we have learned about ourselves. Through renovating a building 
we have learned how to work quickly, efficiently and lovingly through complex tasks. God has 
been renovating us, more than we have been renewing our location. I am so excited to see what 
new things are possible! With a new colleague and your continuing faithful imagination, we can 
be sure that our renewal is deepening. Union Church is such a special congregation: not perfect, 
not yet complete, not always sure of our path; but sure of Godõs presence, sure of Godõs people 
and their light, we can offer ourselves and the God of Grace whom we serve to a world in need. I 
am humbled and privileged to call you, our service together, and this journey, my home.  

Tired, but happy,  
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Report of the Associate Pastor 

Let love be genuine; hate what is evil, hold fast to what is good; love one another with mutual 
affection; outdo one another in showing honor. Do not lag in zeal, be ardent in spirit, serve the Lord. 
Rejoice in hope, be patient in suffering, persevere in prayer. Contribute to the needs of the saints; 
extend hospitality to strangers. Bless those who persecute you; bless and do not curse them. Rejoice 
with those who rejoice, weep with those who weep.  ð Romans 12:9-14 

In my bible, this passage from Paulõs letter to the Romans is titled, òMarks of the True 
Christian.ó  Throughout my experiences at Union Church over the last year, I have noted each 
of these marks in the people of the church.  I have been welcomed with zeal, loved 
unconditionally, challenged to stand up for others and for myself, and given the opportunities 
to rejoice and weep with the beloved saints of this church.  From the flowers and card so 
thoughtfully placed in my hotel room for my interview, to working with zeal among organizers 
and dedicated, generous people, to the honor of sitting at the bedsides of those whose bodies are 
no longer a match for the strong souls they contain ð this has been a year of many challenges, 
yes, but also thousands of blessings. 

Receiving the Call  

My work with Union Church began in earnest last February, as I had my first Skype 
interview with the search committee.  I felt Godõs presence with us like goosebumps, and 
allowed myself a glimmer of hope that this would be the place for me.  The feeling grew 
stronger after the first and second interviews, and as I came for the call weekend and met all of 
you, the excitement and hope was palpable.  I remember almost nothing of what I preached that 
Sunday, April 22 nd in Presser Hall, but I will never forget the way the congregation welcomed 
me into yourselves by singing, òWonõt You Let Me Be Your Servantó after the vote. 

After a summer apart from each other, you welcomed me again (this time married to my 
wife, Leslie!) with immense hospitality.  Together you helped find us housing, food, and any 
resource we needed ð and some we didnõt even know we needed!  The mutual servanthood of 
the song came alive.  Since that time, we have been spending these last six months getting to 
know each other in myriad ways, and I continue to be amazed at the passion and energy that 
this church puts into its faith.  

Mission In Action  

One of my first tasks upon arriving was to travel to Biloxi, MS with five other church 
members, to Back Bay Mission.  While there, we helped with a food pantry and shelter, and did 
a lot of little building activities that helped finish off several houses. Even more importantly, we 
built relationships amongst ourselves and became inspired by the ways we saw others acting 
out the biblical mandates to love their neighbors in very concrete ways.  The team of Betty 
Hibler, Mike Owens, Robert Rorrer, Barb Taylor, and Gerald Catron was small but mighty, and 
we faced some adversity together in ways that brought us closer.  

Who Is My Neighbor?  

My other major task of the first few months (beyond filling in for Kent while he was in 
Japan for two weeks), was to get to know as many people in the church as possible.  I did this 
with a lot of coffees and lunches, but most of all through neighborhood meetings.  The first set 
of these happened before I arrived in preparation for the adjustment of a new pastor, and the 
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second set allowed me to meet a great many of you in an intimate setting.  Through thirteen 
different meetings in different neighborhoods of Berea, I learned names, faces, and stories, as 
well as what directions people are hoping to go.  We discovered that faith development was 
something that must often happen experientially, and that these sorts of small groups were 
great ways to do it.  Special thanks to the Community Life and Growth Board and the Pastoral 
Relations Committee for helping me organize and facilitate these! 

An Advent of Hope  

My first Christmas season was full of delightful children!  With Stephanie Woodie, I co -
directed The Best Story: An Imperfect Christmas Pageant by Katherine Willis Pershey.  We began 
by practicing in the Berea Friends House after Wednesday Night Live, and then moved to the 
church when it re -opened.  Youth had their own special role, and the children played the 
main characters in the traditional pageant.  Adults in lead roles were Alvera Perman, Kevin 
Burke, Debbonnaire Kovacs, and Barbara Taylor.  Helping in the wings were Kim Kobersmith 
and Michelle Hayden, as well as several other parents.  Special thanks to Larry Brandenburg 
for his accompaniment and teaching of the Christmas hymns.  We performed the show during 
worship on Sunday, December 23rd, to great applause!   

Other Christmastide events included the Caroling Party, of which Leslie and I hosted 
part; the Long Night service, which Kent and I co -led; and of course Christmas Eve services, 
the later of which I was in charge of planning.  We also had five deaths of members or 
membersõ family right around Christmas, which made services like the Long Night especially 
needed, as well as adding to the complexity of emotions in the season.  It made for a very 
busy few weeks, but with many blessings.  

Young Adults!  

The new year kicked off to a great start with our Young Adult Progressive Prayer Dinner.  
We had 25 total participants, which amazed us all.  We visited Debbonnaire Kovacsõ house to 
walk the labyrinth, Doug and Nancy Hindmanõs house to practice prayerful drawing, Carla 
Gilbert and Kevin Burkeõs house for a guided meditation, and Shirley and Howard Carlbergõs 
house for soulful dancing with Kate Grigg.  It was a great success and proved the need for 
more young adult activities.  As of press time, no more have gotten off the ground, but I have 
great hopes that we will have more activities soon. 

Lent  

The thrust of my energy at the beginning of 2013 has been working with the Faith 
Development and Community Life and Growth Boards together to create a wide array of 
Lenten Opportunities that would challenge and inspire members of the congregation.  We 
started three experiential/book groups and offered several one -time opportunities, including 
an intergenerational ropes course, a healing through art retreat, a workshop on experiencing 
communion in the midst of grief, and an outdoor meditation hike. We also highly encouraged 
sampling some of our ongoing regular events.  Most of these have been really well attended, 
and people seem to be stepping up to the Lenten challenge that we gave them to move 
beyond their comfort zones. 

In the Community  

Speaking of moving beyond comfort zones, one of the first things I learned when I moved 
here is that I would be in charge of the Berea Ministerial Associationõs annual Community 
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Thanksgiving Service.  I worked with Mary Miller, the music leader at Berea United Methodist 
Church, to craft a very interactive service, which included planting seeds at the beginning of 
winter.  In February, I heard another call from the BMA and assisted Terry Scherf in leading a 
can-raiser for the food bank by showing a film ( Into the West) at the Berea Public Library.  I am 
also beginning to work with BUURRõs assistance program, and have set up a Facebook page for 
the BMA.  Outside that arena, Iõve also been able to participate in a few events with the Fairness 
Coalition (a cause dear to my heart), and to preach at McCready Manor for their Sunday 
afternoon service.   

Building Up My Spirit and Mind  

Continuing Education and retreat has been really important already in my work here.  Iõm 
very grateful to the church for sending me to the Clergy Clinic, a three -session course on Family 
Systems Theory in Lombard, IL.  Iõve completed two of the three so far, and am finding them 
immensely helpful in navigating and managing well potential conflicts and other sticky 
situations.  Iõve also done several webinars with the Center for Progressive Renewal, one of 
which has dramatically altered the way the Community Life and Growth Board focused its 
work.  Finally, in February, I was able to go to the Indiana -Kentucky Conference of the United 
Church of Christõs annual pastorsõ retreat, which was informative, fun, and relaxing.  As I 
submit this report, Leslie and I are also about to leave for our honeymoon to Puerto Rico, which 
will be a very good time of rejuvenation, I am sure!  

Looking Forward  

This report comes right at the six-month mark of my work here, and it has been a whirlwind.  

I am full of gratitude for so many opportunities, and even more for the ways in which the 

church has already accepted and embraced me as one of its pastors.  That is a tough transition 

for churches, and Union has handled it beautifully.  I am especially grateful to the staff, who 

have welcomed me fully, and to Kent, who has embraced me as a colleague and friend.  I feel 

very honored and humbled to be walking and serving among you, and I look forward to the 

ways in which we can continue to develop the òmarks of the true Christianó together. 

Rachel Small Stokes 
 

Building the Vision  Capital Campaign 2011 Report 

2012 has been the highlight of the Building the Vision Financial Campaign.  The monies 
received have exceeded all expectations, the additional staff members are in place and the first 
phase of the building renovation is virtually complete.  

A huge praise-be-to-God, and to all our congregation and friends a grateful thank you.  Our 
pledges have come in well, as planned, and we were again blessed with yet another very large 
anonymous contribution.  Our Treasurer reports a year end income to the Capital Campaign in 
excess of $1,400,000.  (See Treasurerõs Report for details.)  The level of generosity shown is quite 
humbling and suggests God has some specific and exciting plans for us. 

2013 will be the third and final year with respect to completing our pledges.  We anticipate 
approximately $100,000 which will be used to pay for the building project already completed 
and to support the new staff salaries.  This staff salary support will continue on a declining basis 
into 2015.  It is therefore very important we all complete our pledges in a timely manner.  
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Again, thank you for your generous support of the Building the Vision Financial Campaign.  
As we are enjoying being back in such great facilities with our new staff additions we can be 
confident that the blessings of this successful campaign will extend to countless generations to 
come. 

Joyfully submitted,  
Jean Boyce and John Culp, Program Leaders 

 

Report of the Church Administrator 

The year 2012 has been the year of construction from my perspective. When I was hired in 
2011 I knew that part of my job would be oversight of the construction project on behalf of the 
congregation. Of course I still related to the Administration, Property and Stewardship & 
Finance Boards and the work I did with those boards can be read about in their reports. For 
this yearõs report I will give a month by month summary of the construction project. 

January/February ð We started the year frustrated because the project was to be starting, 
but in December 2011 when the bids were received they came in at $1.5 million and we only 
had pledges of nearly $1.1 million. Since the goal had been not to take out a loan we began the 
task of determining what to do next. During these months the Design Team, PPA, and 
Hawkins spent much time òvalue engineeringó the project to come up with a scope of work 
that would try to come within the capital campaign budget. When it became clear to all that to 
do the work necessary the budget would be more than the pledges, it was decided to start 
discussions with church leaders and banks to determine our options. Then on February 26, 
2012 a Congregational meeting was held sharing the scope of the project and asking for 
approval of a loan for up to $450,000. This was unanimously passed. [It should be said that 
although the congregation approved a loan of up to $450,000 at this point we will need much 
less.] 

March/April ð After the congregationõs decision to move forward all the construction 
documents were finalized and on April 9 th we started to move out of the building and offices 
were moved into Cowan Chapel. Each board had taken responsibility for going through their 
belongings and packing what could be packed. All that could be stored in the sanctuary pews 
was moved there the week of April 9 -13. We hired movers to pack our furnishings into a 45õ 
semi-trailer and a storage unit. By April 16 th we had moved out of the building and were ready 
for construction. On April 18 th the bids were opened and on April 23 the bids were shared with 
the Design Team and it was agreed to proceed with construction once the contracts were 
drawn up by PPA. By the end of April Asbestos abatement and begun and the all clear to enter 
the church as given on May 2nd. 

May/June ð During May and early June 95% demolition was completed as noted in the June 
6 Progress meetings. This was the first construction progress meeting and meetings were 
usually held on the first and third Wednesdays of each month. These reports from PPA are 
very detailed with notes and pictures and have been archived in print and on our computer 
backup system. These are a good record of detailed progress of the project. 

Although I was the primary contact with PPA and Hawkins it became apparent in May that 
to make the decisions about spending contingency money we would need a group of church 
members to help. The team consisted of me, Steve Rhodes, Steve Boyce, Shirley Carlberg, Greg 
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Lakes and Bill Stolte and we met as needed to make the necessary decisions. [By the end of the 
project we had stayed within the budget of about $50,000.] 

At our June 26th progress meeting the first mention of the project being behind schedule 
was noted. It was also noted that there was no construction superintendent whom was to be 
provided by Hawkins Construction.  

July/August ð During these months much of the work that is unseen was being done. 
Rough in of electrical, plumbing, heating/ac, metal stud walls, sprinkler pipes, and drainage 
pipes in the fellowship hall were well underway. In late June we learned of the path the storm 
drainage trench would take across the feeder roots of the large White Oak at the NW corner of 
the 1921 building and determined the oak would be negatively affected. In July we worked out 
a plan with Martin Contracting that drills horizontally to put in pipe under the treeõs feeder 
roots instead of digging a trench and cutting many of the feeder roots. This option was looked 
at extensively by Hawkins, PPA and the Change Order Review team with the result of a 
change order being approved to spend some of the contingency money to make this change in 
the contract. In August we were provided a new construction schedule that showed the end 
date of October 12th well past the August 22nd date for substantial completion of construction 
and the construction superintendent signed into his first meeting on August 1 st. 

September/October ð By the 19th of September we learned that the substantial completion 
date was being changed to approximately November 9 th. In September work on the storm 
drainage was approximately 90% complete and the cap slab in the fellowship hall was also 
poured. During these months much was happening. All the trades were on site working to 
meet the deadline and I was making decisions and coordinating responses needed to be made 
daily to keep the work moving smoothly.  

November/December ð These months were filled with construction activity as the 
contractors worked to meet deadlines. The first deadline was for the church to receive 
temporary occupancy in mid -November. The goal was to be able to host the Berea College 
Christmas concert on December 7th and 8th. This goal was met. Temporary occupancy allowed 
us to use the sanctuary and bathrooms only. The rest of the fellowship hall was not complete 
and the rooms in the Education building, although approved for use, became temporary 
storage for all the boxes and equipment stored in the Sanctuary. We worshipped for this first 
time since construction had begun on December 9th in our sanctuary.  

On December 21st we were granted our certificate of occupancy. This meant that all the 
safety regulations were met and we could move back into the church after the flooring, 
painting, and cabinets were complete. We started to move back in early January 2013 having 
church members move boxes and small items and we hired movers to help with the heavy 
lifting. Although most of this work was done by mid -January as of early March we still have 
some boxes that are being unpacked.  

        Submitted by Dave Kobersmith  
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Report of the Director of Music Ministries 

 The year 2012 was a time of challenge well met by those who participate and support our 
music ministry.  My deepest gratitude is extended to the Union Choir, the Worship Board, 
instrumentalists, able substitutes, guest musicians and my staff colleagues for helping us 
maintain a vibrant presence in worship during the general upheaval (THE BIG MOVE) of this 
past year.  We could not do everything we wanted to do, but I trust that our contribution to the 
worship life of the congregation was well maintained.  

This, my first full year at Union, has offered the opportunity to get to know many more of 
you as well as begin to extend my relationships to the wider musical and church community.  

I look forward to both ònormalcyó (at least as it pertains to buildings, equipment, rehearsal 
spaceñmaybe even an organized desk!) and to the expansion and enrichment of our joint 
ministry to this community and beyond.  

Notes of joy that were a part of 2012 include: 

¶ The consistent quality of the choirõs music during the òexileó 

¶ The growing spirit of shared ministry with the choir membership  

¶ Beautiful and powerful experiences of worship on Sunday  

¶ Distinctive smaller services such as Ash Wednesday, Maundy Thursday, Long Night 
and moving services of remembrance for saints who have gone ahead of us 

¶ Sharing exciting musical events with Berea College and other guests 

¶ The opportunity to get to know and work with many B. C. students and faculty while 
we worked and worshipped  at Presser Hall  

¶ The hospitality that I was offered by the Music Dept. at Berea College while using their 
wonderful facilities for nearly 8 months  

¶ The welcoming of many new members (including òsingers and ringersó) 

I am looking forward to òrestartingó our handbell program which had to be on hiatus 
during our move.  My hope is to involve both more adults and to begin a handbell program for 
children/youth.  

Though not part of my church work, I have continued to teach private lessons to a small, 
but growing cadre of students.  And, as recently announced, I have begun the process of 
organizing a community -based choir that will begin in the fall of 2013.  

Iris and I continue to be appreciative of our welcome to Union and to the Berea community 
and look forward to full and meaningful participation in the days ahead.  

Peace and blessings, 
Larry Brandenburg  
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Report of the Vice Moderator and Chairperson of Church Council 

In addition to coordinating and overseeing the ministry of the various boards and committees 
of the church, the Church Council gave particular attention to the following:  

¶ Finalizing the call, electing, and welcoming our new associate pastor, Rachel Small Stokes 

¶ Monitoring and attending to the church building renovation process (with considerable 
appreciation to Dave Kobersmith).  

¶ Keeping a watchful eye on the 2012 budget, attending to and planning for the 2013 budget 
(including an active role in helping to develop contingency plans for the 2013 budget 
should there be a shortfall). 

¶ Moving forward on revising the churchõs constitution, including the election by the 
congregation of a task force to gather input and prepare a new draft for review, and if, 
acceptable, a vote. 

¶ Acting as a sounding board for various boards as they developed plans for worship, 
Christian nurture, mission, outreach to the community as well as community life, 
nominations, and pastoral relations. Likewise, hearing reports and responding to various 
property issues, such as installing new solar panels. 

¶ Hearing reports from and interacting with our two pastors, including their working 
relationship, as well as issues within the church such as persons or groups needing special 
attention, as well as issues outside of the church, such as the crisis in Newtown, 
Connecticut. 

Having served as the chair of the General Committee under the previous version of our 
churchõs government, I feel quite strongly that the Church Council is currently operating and 
interrelating at a very high level, both in terms of commitment to service, as well as in terms of 
shared wisdom, faith, and mutual care. Moreover, I believe this has been accomplished under 
quite stressful circumstances. As more than one Council member has said, it has been excitingñ
sometimes even funñto be part of this collection of church leaders. 

I also feel it essential to add that our two pastors, as well as the entire church staff, deserve 
special praise and gratitude for their service and dedication under extremely trying circumstances. 
Most of us got to go home after short stints amidst the dust and disarray. Our staff had to live with 
it day after day. Iõm sure prayers for their gradual recovery will be in order, as well as other, more 
tangible, expressions of support. 

Finally, let me ask all the members of the church to pray earnestly for the members of the 
Church Council and its boards and committees. These persons will continue to face major 
decisions, especially as we move through this period of considerable transition. And those 
decisions are not always easy. 

Churches do not just òhappenó any more than salvation and human transformation do. God 
breathes life into the church. God redeems it with grace. God forgives it. God dares it to go 
forward into ministry. But, as an old friend of mine once said, òItõs not done with smoke and 
mirrorsñItõs done with people.ó I hope all our members will make a real effort to discern what 
God is enabling and calling them to do in this exciting place.  

Respectfully submitted,  
Steve Rhodes 
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Report of the Clerk 

Members who have joined Church of Christ, Union, since March, 2012  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Members who have transferred their membership since March, 2012  
Charles Sisson 
Myrna Sisson 
 
Members lost through death since March, 2012  
Hamdy Kemp  
Mary Lou Pross 
Jane Sexton 
Sally Wilkerson  
 
Active  members lost due to moving away since March, 2012  
Gene and Dorothy Chao 
Karl and Triss Holland  
Rosanne OõConnor 
Larry and Nancy Shinn  
Anne Thomasson 
 
Membership  
After careful examination and review of our records in consultation with the 2 pastors,         
this is the new baseline for membership numbers. 
Active members  206 
Inactive members   91 
Active Participants    53 

Submitted by Jean Boyce, 
Clerk 

 

John Belanger 
Sarah Belanger 
Noah Broomfield  
Javier Clavere 
Lindsay Clavere 
Ryan Creevy 
Rhonda Edwards 
Kate Grigg 
Rob Hayden 
Michelle Hayden  
Joseph Jaggers 
Mallory Lakes  
Chelsey Lloyd 
Krystal Lovelace 
Lauri McVicker  
Nick Mullins  

Rusti Mullins  
Maggie Park 
Susie Ritchie 
Annalou Ritchie  
Leslie Small Stokes 
Rachel Small Stokes 
Barbara Taylor 
Rebecca Tomlin 
Scott Tomlin 
Della Walters 
Cole Warren 
Rachael White 
Abi Woodie  
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Report of Pastoral Relations Committee 

The Pastoral Relations Committee serves as the liaison between the pastor(s) and the 
congregation. It helps broaden the scope of input from the people of the Church to Rev. Kent, and 
then from Rev. Kent it takes his ideas, thoughts and aspirations back to the congregation. In 
addition it is directly concerned with the physical and spiritual health and growth of the pastor(s). 
With this in mind we meet monthly to discuss ways in which we might be able to help alleviate 
some of the overload that seems to always be a part of Rev. Kent's life. 

In 2011 the Capital Campaign was an unprecedented success while also being a tremendous 
amount of work. Putting that success to work in 2012 has only increased the stress level. 

Beginning with the unexpectedly high renovation project bids, to a project that kept us out of 
the building for more than twice the anticipated time, to less than satisfactory work on some 
aspects of the project, both Kent and the congregation have showed some fraying of nerves. These 
stressors have shown up in various ways, requiring some pastoral (and pastoral relations 
committee) care for some members hurt by unkind communications and other unhelpful actions.  

On a brighter note, we welcomed in September our new Associate Pastor Rev. Rachel Small 
Stokes, whose presence and work has been most helpful, even if there are a few new added 
stresses in accommodating a staff structure that is quite new to us. As a way to ease those 
transitions, last year Kent attended a òClergy Clinicó course in Chicago, which by all accounts was 
a valuable experience for him, and Rachel is attending the course this year, with similar high 
hopes for a rewarding spiritual growth experience.  

Finally, and thankfully, our committee is once again at full strength, having lost several 
members, Lee Fossett to graduation and moving out of town, to our dear Hamdy Kempõs recent 
passing. 

Thank you, and peace to all, 

Paul C. Smithson, chair of the committee consisting of: Dottie Blackburn, Eef Fontanez, 
Wyndee Holbrook, Mary Nash and Stephanie Woodie  
 

Report of the Administration Board 

Administration Board Mission Statement:  Our mission is to provide primary support for 
Administrative issues to help the church fulfill its òLiving the Visionó mission statement. 
 

Having just come through the challenges brought on by the need to vacate the building, 
relocate our programs all over the place ð from worship services in Berea Collegeõs lovely Gray 
Auditorium é to Wednesday Night Live, with its various programs, housed in the Friendsõ 
Meeting House é to board meetings everywhere from Bereaõs Library, to the Art Councilõs space, 
to different membersõ homes ð we have so much to be thankful for.  That we belong in this 
wonderful and supportive community is truly a blessing from God.  

We should recognize, first and foremost, the tremendous talents of our growing staff.  Under 
the loving leadership of our senior pastor, Kent Gilbert, and our brilliantly capable office 
administrator, Joan English, we have really expanded.  On the administrative side, Dave 
Kobersmith continues to astound us with his ability to keep the day -to-day stresses of this past 
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yearõs renovation from driving him up the wall.  Not only does he manage the work with 
seeming ease, but he maintains such a positive attitude that the rest of us canõt help but feel that 
all is well.  Our Director of Music, Larry Brandenburg, has managed to overcome the challenges 
of having the choir rehearsals all over the place, not to mention having to practice and become 
familiar with several other instruments and òhalls.ó  Our new associate pastor, Rachel Small 
Stokes, seems to fit in as if sheõs been part of our mission & ministry forever.  How wonderfully 
God does provide, yet again and again and again. 

That leads us to our Boardõs continuing task of creating job descriptions and profiles, and 
managing job evaluations.  Now that we are back in our church home, we are preparing to tackle 
that.  Since even the newest member of our staff has been here more than half a year(!), we 
realize it is time to sit and talk with each of them.  This is one of the opportunities charged to 
Admin Board, and we look forward to doing it with the joy that comes from sharing a vision and 
working together.  

Our return has seen the expected increase in requests for use of the building ð from 
weddings, to community room use, to study/meeting rooms.  This has led to our awareness that 
we need to update our building use policy guidelines.  This, too, we have been working on and 
will continue to revise and re -evaluate until it is as nearly complete as we can make it. 

As we transition from a small church (one pastor, one office person, lots of volunteers and all 
the families known to one another) to a medium sized church (several ministers and staff, lots of 
families in any of several different areas of interest and service, many of whom are unknown to 
each other), we are guided by our mission:  to be the church that God calls us to be ð here in this 
place and in this time.  With Godõs help we will be Godõs loving people offering ourselves and 
our beautiful Church of Christ, Union to all who seek to share it with us.  

Submitted by Patti Smithson 
 

Report of the Community Life & Growth Board 

CL&G had a very active year as we prepared for and then welcomed our Associate Pastor to 
our Church Staff. 

In the Spring, the Board assisted with the Call Week-end events and the subsequent planning 
for the Neighborhood Meetings, the first round of which occurred over the summer as we 
prepared for Rev. Rachelõs arrival, and the second round which occurred in the fall facilitated by 
Rev. Rachel.  

Two of our on -going community -building events, Wednesday Night Live (WNL) and 
Lemonade on the Porch, continued in new locations due to the renovation: WNL at the Friends 
Meeting House and Lemonade on the Porch became Lemonade on the Presser Patio.  CL&G 
partnered with Mission and Service for WNL programs related to various outreach opportunities 
or projects. 

CL&G offered several new opportunities in the summer ð a Newcomerõs Potluck at Rev. 
Kentõs and Friday Sunset Vesper Hikes at the Pinnacle during June.  We also hosted a farewell 
reception for Nancy and Larry Shinn in June at Berea Art Space, where the exhibit òBeyond the 
Box IIó ð utilizing the old wooden choir anthem boxes from Union Church ð was on display. 
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Other all -church community -building events included the Lenten Lunches; Burger Bash/
Pool Party in July; Potluck welcoming Rev. Rachel and Leslie in September; the very popular 
Hayride/Barbecue/Bonfire co -hosted by Steve Rhodes and Rev. Kent in November, complete 
with star -gazing and music; and Nine-to-Dine dinners hosted by various members. 

The Board continued regular meetings for new/prospective members with the pastors and 
participated in a Webinar related to Community Life and Growth in November. We are 
collaborating with the Worship Board as we implement some of the ideas from the Webinar.  

CL&G offers a sincere Thank-You to all the volunteers without whose help we could not 
carry out the work of our Board, and to Rev. Rachel for her leadership and vision as we move 
forward.  

Respectfully Submitted, Betty Hibler (Chair), Adam Bailey, Kevin Burke, Tom Frazier  

Report of the Faith Development Board 

As an image for this year in Faith Development, we saw ourselves as treading water. The 
challenges of being out of our regular facilities, transitioning between staff members, and having 
an almost completely new committee were successfully, if not always neatly, weathered and we 
come to the end of the year ready to dive in! 

Youth Group  

¶ Confirmation Class of 6 students, utilized mentor model, Sunday school class, and 2 
retreats 

¶ Chris McKenzie, one of our youth directors, attended mission trip to Jamaica with an 
eye to lead a trip in the future  

¶ Attended Passport summer camp  

¶ Steady growth of Wednesday night attendees 

Children  

¶ Continued to offer Childrenõs Church during school year, with up to 18 participants, 
with paid college student and weekly volunteer  

¶ Offered 4 night VBS at Friends Meeting House the beginning of June 

¶ Fall planning and information session held for Sunday school teachers for children  

¶ Retained core group of Sunday school participants even while meeting in Knapp Hall 
during renovations  

¶ Performed Christmas Pageant with great participation from children and adults  

Adults  

¶ Tried adult SS class on Mark in spring with limited participation  

¶ Debbonnaire shared in worship on Spinnerõs gospel and offered a follow-up class 

¶ Bob Berger continues to offer excellent Bible study on Wednesdays 

¶ Adult book study continues on Sunday mornings  
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¶ Provided Lenten Devotion guide written by congregation members  

¶ Four-week parenting class offered in January during Sunday School hour with strong 
attendance  

Other  

¶ Said many thanks to Wyndee Holbrook in June for her leadership as Faith 
Development Director  

¶ Welcomed new staff partner, Rev. Rachel Small Stokes, in September, and developing 
a strong working relationship  

¶ Requested Church Council to appoint task force to revise and update Children and 
Youth Services Policy 

¶ Leadership Development funds ð sponsored Debbonnaire Kovacs and Chris McKenzie 

 

Report of the Mission & Service Board 

It has been a busy year for the Mission and Service Board.  We seek to be a vehicle for Union 
Church and itõs members to become involved in risk taking mission and service projects on the 
local, state/national, and international level.  We also help in times of disaster.   In 2012 we met 
our long -term goal to support twenty projects with both money and people.   
 
Class of 2013:  Doug Hindman, Michelle Tooley (finishing Rosanne OõConnorõs term).  
Class of 2014:  Harriett Bromley, John Payne. 

Woman's Industrial: Hope Hounshell, Director; Debbonnaire Kovacs, Liaison.  

Resignations:  Rosanne OõConnor (who moved) 

Financial Report  

Last year we distributed funds as follows.  

 

 

 

 

 

 

 

 

 

 

 

 

  Local   

  Berea schools snack backpack program  $400.00 

  Church member, funeral travel  $500.00 

   Caux Scholars scholarships  $1,250.00 

  Church member, medical help $550.00 

  First Book  $200.00 

  Paint Lick Clinic  $1,000.00 

  Travel costs for youth group member  $500.00 

  Ky Environ. Foundation Safe Food project  $1,000.00 

  Home Energy Partners, support  $1,000.00 

  Habitat for Humanity  $700.00 

  St Clare Christmas baskets $598.53 

  Total Local $7,698.53 
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Future projects  

We invite members of the congregation to contact us with projects they would be interested 
in developing.  We want to help you develop your projects with both our ideas and money.  We 
would, especially, like to help church members develop:  

An in -state service project for members who cannot participate in our national and 
international projects.  (Perhaps a weekend project in Eastern Kentucky?) 

Disaster preparedness, developing systems so we will be ready to help others when a disaster 
strikes. 

Mission & Service Projects for 2012  

In order to support 20 projects (with only four board members), each member coordinates a 
set of projects that are directly managed by project contacts.  Thus we, typically, support others 
in carrying out mission projects.  

State/National   

West Liberty tornado relief  $1,000.00 

Ky Interfaith Power & Light dinner  $150.00 

Church friend lost home, W. Liberty  $1,000.00 

Back Bay Mission, trip donation  $500.00 

Witness for Peace  $200.00 

Back Bay Mission trip, church staff  $156.00 

Southern Appalachian Prisoner Support Project  $700.00 

Superstorm Sandy relief  $2,000.00 

Back Bay Mission trip, deposit  $200.00 

Total State/National $5,906.00 

International   

Raise Jamaica trip support  $407.18 

Children's clothes for Morocco (Wyndeeôs trip)  $150.00 

Guatemala mission trip, supplies  $1,063.00 

Bread for the Word pledge  $1,000.00 

Raise Jamaica, Hurricane Sandy relief $1,000.00 

CoCoDa support  $1,000.00 

Emergency food, Guatemala  $1,017.00 

Total International $5,637.18 

Match your Donation $5,010 

Grand Total $24,251.71 
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I. Covenant Relationships.  These are formal, long -term, commitments.  

Womanõs Industrial  (Coordinator, Doug Hindman; Liaison, Debbonnaire Kovacs, Contact, 
Hope Hounshell)  Womanõs Industrial is Union Churchõs oldest outreach program dating from 
1894.  It meets Fridays during the school year, teaches homemaking skills, provides help with 
clothing and other needs, and provides support and encouragement to women of the region.  
Hope has significantly increased participation in Womanõs Industrial and the programõs value 
to participants.  We have hired Debbonnaire to provide financial oversight and program 
support.  We also notice that this project, originally organized by the women of Union Church is 
becoming, increasingly, an independent organization.  

Habitat for Humanity (Coordinator, John Payne; Contact, Judy Flavell)  Union Churchõs 
Covenant Relationship with the Madison County Chapter of Habitat for Humanity began more 
than a decade ago.  Habitat is re-organizing and has had difficulty starting new homes.  We 
continue to offer financial support and look forward to helping them become more active so we 
can encourage members to participate in Habitat òbuildsó. 

Bread for the World  (Coordinator, Michelle Tooley; Contact, Betty Hibler)  Bread for the 
World encourages religious groups across the country to write their representatives about 
legislation to reduce world hunger,  Our Covenant Relationship with Bread for the World dates 
from March 2004 and includes both a financial commitment and an annual Offering of Letters.  
This year we had difficulty organizing the Offering of Letters because of rennovations.  We look 
forward to renewing this mission now that we are back in the church.  

Christmas with a Conscience  (Coordinator, John Payne;  Contact, Gina Chamberlain)  This 
project offers people the opportunity to give Christmas presents of donations to nonprofit 
organizations and is sponsored by the Berea Ministerial Association.  This year it was held at St. 
Clare Catholic Church.  Thanks to Gina Chamberlain for coordinating this event (for the eighth 
year).   

II. Long -term projects.  

Berea Faith Community Outreach, Inc (BFCO) (Coordinator, Michelle Tooley; Contact, 
Jerry Workman)   BFCO administers three funds as an ecumenical effort on behalf of the Berea 
Ministerial Association:  Bereans United for Utility and Rent Relief (BUURR), the Food Bank, 
and the Frank Gailey Transient Fund.  Union Church makes substantial gifts to BFCO, and 
designates our Christmas Eve offering to the Food Bank.   We also contribute fresh vegetables 
from our Raised Bed Garden Project.  This year we provided additional help after Jerry was 
injured.  

Union Church Bazaar  (Coordinator, John Payne; Contacts: Roger & Lynn Cook, Bob Boyce, 
and the òBazaar Angelsó)  The Union Church Bazaar has long been a major social event for 
Union Church and a fund raiser for our Boardõs projects.  This year building renovations made 
it impossible to collect and price items in advance but everyone pulled together and brought 
their, already priced, the day before.  We collected over $5,000 to support mission and service 
projects.  Thanks to everyone for their support.  

Raised Bed Gardens  (Coordinator, Doug Hindman; Contact, Paul Smithson)  We have 
operated raised bed gardens on the front lawn of the church since 2009 to demonstrate (and 
educate ourselves on) raised bed garden techniques as well as to provide vegetables for the 
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Berea Food Bank.   This year our gardens fell apart when we were not in the building to tend 
them.  However we plan to renovate the gardens in 2013. 

Home Energy Partners   (Coordinator, John Payne; Contact, Gina Chamberlain)  Union 
Church provides funds and people -power to support this program that helps low -income 
people reduce their energy bills by upgrading their homes.  The program has merged with 
Habitat for Humanity and itõs future is uncertain.  We remain committed to supporting this 
program to help needy local families.  

Paint Lick Family Clinic  (Coordinator, Jenny Bromley; Contact, John Belanger)   We 
continue to support this program to provide healthcare to needy families in the area.  
Congregational members help staff this center that we support financially.  

Back Bay Mission Trip  (Coordinator, John Payne; Contact, Betty Hibler, Gerald Catron)   
Union Church continues this multiple year effort to help people in the aftermath of Hurricane 
Katrina.   Church members traveled to Back Bay Mission in Biloxi to repair damaged homes, 
assist in the food bank, and related jobs. We seek new leaders for this project in 2014. 

RAISE Jamaica  (Coordinator, Doug Hindman; Contact, Teri Mehler)  RAISE (Restoring 
Agriculture and Investing in Sustainable Enterprise) Jamaica is sponsored by Christian Services 
International in Northeast Jamaica.  It supports local sustainability in poverty -stricken, 
Northeast Jamaica.  Nine church members traveled to Jamaica in March 2012 to build 
greenhouses and inspire local projects.  We hope to resume this project in 2014. 

 

III. New Projects  

CoCoDa  (Coordinator, Jenny Bromley) We have revived this project to support rural 
communities in El Salvador.  We are recruiting church members and raising funds to support a 
service trip in 2013. 

Southern Appalachian Prisoner Support Project  (Coordinator, Michelle Tooley Contact, 
Willie Dodson)  This project supports prisoners and their families (often living hundreds of 
miles away) by providing transportation to the prison for family visits.  This continues our 
tradition of ministering to prisoners.  It is a new and evolving project that we hope to 
encourage in the future. 

Berea School Lunch Packs  (Coordinator, Michelle Tooley, Contact, Angela Anderson)  
Some 50% of Berea Community School children lack adequate nutrition.  Berea Schools provide 
food during the week.  This program sends them home with easily prepared meals for the 
weekend.  Union Church helps provide funds and people to pack their weekend packs.  

(Coordinator, Michelle Tooley, Contact, Angela Anderson)  We support this project to 
provide summer reading for Berea School children.  

IV.  Short Term Projects  

Berea School Summer Books  

Match your Donation   (Coordinator, Doug Hindman)  For the third year we matched 
donations of church members to their favorite charities up to $50.00 each.   We contributed 
some $400 in matching donations.   We were pleased at this program that lets church members 
direct part of our donation program.  
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CFL Project  For the past three years we have supported this project to supply compact 
fluorescent light bulbs to Food Bank participants along with information sheets on the cost and 
energy benefits of CFLs. 

St. Clare Christmas Baskets  (Coordinator, Michelle Tooley)  St. Clare Church has long 
provided Christmas baskets to needy local families.  This is the second year that the need 
overwhelmed their resources and Union Church members stepped up to provide twenty -five 
baskets. 

Caux Scholars/Sai Thiba. (Coordinator, Jenny Bromley; Contact, Annriette Stolte) 

  Submitted by Doug Hindman  

 

Financial Report of Womanõs Industrial January 1ñDecember 31, 2012 

  BALANCE  FORWARD                   -$73.62 

Income               $10,158.03 
  General Fund       5,598.03 
 Chili Lunch & Craft Sale         262.55 
 Donation           500.00 
 Grants        4,500.00 
 Lunches          231.03 
 To be reimbursed                    104.45 
 

  Health & Welfare     $4,560.00  
 Grants        4,500.00 
 Donation             60.00 
 
Expenses              $10,417.00 
  General Fund                 6,386.88  
 Childcare                 1,624.00 
 Lunch & Kitchen Supplies     1,423.31 
 Office Supplies          48.80 
 Quilting & Craft Supplies        745.91  
 Holiday Gifts       1054.41 
 Travel            20.00 
 Holiday Food Baskets     1470.45 
 

Health & Welfare      4,030.12 
  Emergency Aid       4,303.12 
 Medical       1,269.72 
 Utilities                  2,703.40 
 Misc.            57.00 
  

Balance on Hand 12-31-12      - $332.59 
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Report of the Nurture and Care Board 

The Nurture and Care Board is charged to:: 

¶ Communicate effectively with Pastor to nurture the spiritual and physical well -being 
of church members and friends; 

¶ Care for members and friends through visits, rides, in -home communion;  

¶ Offer and/or arrange special assistance in times of illness, birth, death, or crises of 
any kind.   

Report of the Properties Board 

Members:  Steve Boyce, Joyce Fields and Sally Hindman.  Frequent attender:  Bill Stolte 
Staff:  Dave Kobersmith 
 

With help from many members of the congregation and staff - Erik Reinhart, Dave 
Kobersmith and Bill Stolte - in particular, the Properties Board accomplished a number of 
much needed maintenance and repair projects and some planning in relation to future 
needs.  Our thanks and appreciation to all who assisted and supported this work much of 
which driven by ð in various ways ð the renovation and the renovationõs schedule.  

A partial listing of tasks completed:  

¶ Develop plan to renew the Memorial Garden with help from an anonymous donor.  
The plan will be proposed and installed by a master gardener on a contract basis 
working in consultation with a congregational planning group and the Properties 
Board.   

¶ Removed dead Kentucky Coffee Tree on the Prospect Street side of the Sanctuary that 
was leaning toward Sanctuary window.  Joe Wilkie donated labor and expertise to 
this project. 

¶ Arranged for painting on contract basis of all the Sanctuary exterior above the porch 
floor level.  

¶ Arranged for the big Sanctuary windows to be caulked, weather stripped as needed 
and sealed shut as an energy efficiency measure.  Anticipate repairing or replacing 
those windows as a future Sanctuary project. 

¶ Arranged for painting (and repair as needed) on a contract basis of all the Sanctuary/
Community Room exterior below the porch surface level (windows, side doors, side 
door trim).  

¶ Arranged for plaster repair on Sanctuary rosette which was damaged when AC ducts 
were being installed 

¶ Developed a plan for how to move forward on initial stages of floor improvements 
and pew arrangement in Sanctuary 

¶ Intervened in renovation plan to protect large, very old white oak on Scaffold side of 
the Sanctuary. 
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¶ Added new budget lines (deferred) to recognize the need to plan for future 
expenditures for furniture as needed, Sanctuary projects, Sanctuary window repair or 
replacement, and ramp replacement. 

¶ Under Bill Stolteõs and Dave Kobersmithõs leadership started a Tuesday morning 
volunteer work group to take on the many tasks associated with post renovation 
move-in. 

¶ Arranged for the painting on contract basis of the Wayside room, the Dialogue Room 
(Parlor), and the Choir Room as part of the change-order process. 

¶ Helped to move into the Sanctuary and then relocate during move -in much 
òproperties stuff.ó 

¶ Volunteers repaired a number of pews just before move-in. 

¶ Fix memorial garden water faucet to prevent leaking.  

¶ Arrange for the leasing of three solar panels from Berea Solar Farm during 2013. 

¶ Prepare and regularly update òUnion Church Projects Listó aimed at Property Board 
continuity from year to year and, as needed, multi -year budget planning.  

¶ Arranged for new maintenance contract for the Sanctuary roof and gutters (includes 
all flashing, sealing) with Kalkreuth Roofing and Sheet Metal, Inc.  HVAC 
maintenance will be covered by warranty for first year, so no separate maintenance 
contract is needed at this time. 

Submitted by Steve Boyce 

 

Report of the Worship Board 

Goal:  to include as many members as possible to serve in preparation when needed to assist in 
Sunday Worship services, Special Worship Services, and to make visible the abundant hospitality and 
passionate worship of our mission statement. 
 

Worship Board is responsible for Sunday morning Worship Services and other special 
services as determined by church calendar and special occasions 

One of the  greatest tasks of the year was to pack up all the worship materials used, box, 
label and store in the Sanctuary, hoping to remember which box contained the color we 
needed for the season to be unpacked when we reoccupied our building, and then 
unpacking and organizing the two rooms behind the organ for storage. The other challenge 
and great  task was setting up and taking down weekly for the worship services in Presser 
Hall.  We are glad to be back in the building!  Major work on updating the AV -Music needs 
were begun  and consequently completed when back in building (see below) 

Lay worship leaders, greeters, and people to take up the offering were graciously served 
by volunteers, coordinated by the Worship Board at both locations (Union Church and 
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Presser Hall)  Joyce Henderson recruited and made certain there were acolytes for the 
services before and once we were  back in our own Sanctuary.  THANK YOU TO ALL WHO 
PARTICIPATED!!!!!  

Services through Easter Sunday included Sunday worship, with Communion the first 
Sunday of the month, special services in the Sanctuary:  Ash Wednesday in Cowan Chapel, 
Maundy Thursday in the Community Room. (We are grateful to Naomi Schulz, our Intern,  
for her most beautiful altar and special treating of sanctuary and chapel for those services as 
well as those in Presser Hall.)  Maundy Thursday offered tables in the shape of the cross with 
extended arms moving from the Community Room for the Last Supper, through  the garden 
with readings/portrayal by youth, on the steps of the church and into the Sanctuary for the 
conclusion of the Tenebrae. Music was provided by the choir. 

Worship back in the Sanctuary for Advent and Christmas were blessedly welcome and 
the usual Christmas banners, Chrismon tree, and poinsettias graced the Sanctuary through 
the Christmas season.  Two services on Christmas Eve: 5:30 in the Sanctuary included 
bringing in the light with dance and music by the choir.  Candlelight Communion was held 
at 11:00 pm in Cowan Chapel. 

Hospitality  

Greeters at both front and back handed out bulletins and other materials as needed and 
then served as those who took up the offering.  At Presser Hall, òbrightly colored prayer 
flags made by people decorated the steps to serve as an invitation.  Tables were set up in the 
lobby with visitorõs book, newsletters, and photographs of the renovation project were 
displayed weekly.  Once back in the church, greeters once again met folks at the front and 
back doors.   It was difficult to maintain Nametags, etc. during our time at Presser Hall, and 
several needed to be made again...the process of which began once back in the building.  This 
coming year, A òworship teamó consisting  of 4 people who will volunteer for a month will 
begin, utilizing suggestions on òwelcoming folksó provided by Community Life and Growth 
board.  Continued conversation regards the physical space in the Narthex and how best to 
òwelcomeó. 

Audio Visual Service  

THANKS  to Joe and Will Spencer for their AV service in the Sanctuary until our move to 
Presser, and to Joe for suggestions of necessary equipment to begin webcasting the services.  
Thanks to Rusti and Nick Mullins for their sound and AV work at Presser Hall which 
enabled us to set up the live broadcasting as well as the archives of services.    Although there 
is still some equipment needed to refine the service, much has been purchased, funding 
provided by previously designated monies..  Also, once back in the building, Emma White 
began training to assist in that work as well.  Hopefully there will be a team of four people 
who will be able to assist when needed.  

Music  

Monitored funds and served as support for Music Minister. Plans to update equipment 
for the facility of music for choir, director and congregation include  monitors so choir can 
hear, remote to congregation have been implemented once back in the building.  A barrier 
has been erected to protect choir and others from falling.    Bell choir activity was postponed 
until back into the building and space in Music Room organized.  A program for younger 
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children led by Teri Thompson during WNL was  held with a few children participating.  
THANKS to Larry Brandenburg and Choir members!  

Worship and Arts purchases suggested by members and friends were monitored and 
carefully stored during renovation.  

Respectfully submitted,  
Carla Gilbert, Chair, Lisa Shroyer 

Dorie Hubbard  

 

Report of the Stewardship and Finance Board   

The Stewardship and Finance Board in 2012 consisted of Laurinda Pool, David Shroyer, 
and Bill Srsic. 

The Board works with the Treasurer, Shirley Carlberg, the Financial Secretary, Patty Boyce, 
and Church Administrator Dave Kobersmith to administer the finances of the church and to 
conduct the annual stewardship program. It also establishes financial policies for the 
management of the monies, investments, and financial records of the church. 

In 2012, Treasurer Shirley Carlberg completed the substantial reorganization of the 
standard monthly reports, moving a number of sub -accounts under the headings of the most 
appropriate boards within the budget. As a result, the reports are more intuitively ordered 
and more easily readable. She has reorganized the profit and loss reports in other ways as 
well, making the reports more accessible. 

In 2012, Financial Secretary Sally Zimmerman who, despite living and working in 
Louisville, had agreed to take on the position, ultimately found this to be unsustainable and 
resigned the position. Fortunately, Patty Boyce, an experienced former Financial Secretary, 
agreed to again take on the duties. Patty Boyce and Church Administrator Dave Kobersmith 
implemented a new set of counting procedures and deposit procedures to be followed in 
counting and depositing the weekly plate offering that have made the process much less error -
prone and easier to complete. 

Since taking the position in June of 2011, Church Administrator Dave Kobersmith has been 
a major resource for the S and F Board, the Financial Secretary, and the Treasurer. Dave has 
been extremely active in assisting all three areas, regularly attends S and F Board meetings 
and serves in an ongoing consultative role. 

An effort that is to date not fully complete is the implementation of new software to 
facilitate online contributions and other financial transactions via the church website. 
However, these developments are òcoming soon.ó 

Thanks to the volunteer work of John Culp and that of the regular members of the S and F 
Board, the Treasurer, and the Financial Secretary, a successful stewardship campaign which 
also benefited from additional testimonials from members of the congregation occurred in 
October and November 2012. However, the additional costs of our new staff positions which 
increase as the startup costs borne by the capital campaign are phased down, as well as other 
increased expenses, present us with an operating budget for 2013 that is significantly more 
than our pledges, anticipated annual gifts, and other expected income. Likewise, debt service 
costs, depending upon how much we will need to borrow and at what interest rate, to 
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complete the payout for our renovations, loom. As a result, after hearing a number of plans 
for achieving additional income over the course of the year, the December 2012 congregational 
meeting voted to approve a Provisional Budget, to be reviewed at a congregational meeting in 
May 2013. 

At that time, depending upon the financial circumstances of the church then, appropriate 
additional actions may be taken. 

Finally, it is important to note that there is likely to be a continuing budget challenge again 
next year, given the projected further rise in costs as the operating budget for 2014 takes on a 
still larger portion of our new staff and pastoral expense, and as the full brunt of our debt 
service expenses weigh on the budget. The addition of new members and families may bring 
an increase in pledge and gift income, and other income-producing initiatives may assist, but 
the likely challenge remains. 

Respectfully submitted,  
David Shroyer  

 

Internal Audit of Finances 

On April 23 rd, 2012 an Internal Audit of the Churchõs 2011 finances was conducted. Audit 
Team members included Jeff From, Patty Boyce and William Srsic. The team was assisted by 
the Churchõs Treasurer Shirley Carlberg. Prior to this yearõs audit the Stewardship and 
Finance Committee researched discussed and agreed upon a set of procedures and questions 
to be asked during an internal audit. This step was seen as necessary in taking steps towards 
formalizing this process and being better prepared for an eventual external audit. A copy of 
the procedures/questions used during the audit follows this report.  

Documentation: All documentation was adequately maintained and available for 
inspection. 

Review of internal controls: The Audit Team was satisfied with the internal control 
procedures used. Two concerns were discussed during this portion of the audit and we 
suggest further discussion by the Stewardship and Finance Committee.  

There is no written policy that could be found regarding having two, unrelated counters 
for cash income.  

There is a time lapse between the end of worship and the time plate offerings are collected 
by those counting the money on Sunday mornings.  

òJournal Entriesó not being maintained in a physical journal.  

Designated Gifts not 100% as to date given, purpose and activity. 

Some financial records maintained on the òNASó not backed up offsite. 

Check Disbursements: Check disbursements were examined, some minor discrepancies 
were found, but reconciled satisfactorily.  

Compare cash and check receipts to bank deposits. Current record keeping procedures 
makes this a little difficult to accomplish. The team discussed how and where all this 
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information is kept and was satisfied that can be accomplished if necessary.   

Investment statements and presented financial records were congruent. 

Prepared and Submitted by William Srsic - Audit Team Representative  
 

Internal Audit Procedures 

Purpose: 
Insulate church officers from the suspicion of mishandling of funds.  
Prepare church officers, financial documents and financial practices for periodic external 

audits. 
Protect church financial resources from mismanagement and fraud.  

 
Documentation Needed  

December financial reports. 
Church policies relating to finances 
Records of disbursements made by the treasurer and supporting documentation/Receipts  
Journal/Journal Entries showing adjustments to accounting records  
Records of deposit for investment dividends  
Records of restricted gifts 
Investment account statements as of December/January 
Monthly Bank Statements 
Plate Offering Receipts 
Pledge/Gift Receipts  

 
Review of Internal Controls  
       Reporting 

Is a Treasurer's report submitted to the church committee or finance committee each 
month? 

Is the Treasurer's report presented in sufficient detail to inform the reader as to the nature 
of the various items of income and disbursements? 

Does the report present the current actual financial data compared with the approved 
budget? 

Is there periodic reporting, at least quarterly, of all other funds and activities, including 
designated or restricted funds? 

 
Cash Receipts 

Are there safeguards to protect the collections from theft or misplacement from the time of 
receipt until the time the funds are counted and deposited?  

Are the collection receipts counted and deposited so that the deposit equals the entire 
amount of receipts on a timely basis, i.e., at least weekly? 

Are plate offering deposits made separately from other income? 
Are there at least two unrelated persons responsible for the counting and depositing of the 

collections? 
Are the persons responsible for counting receipts rotated on a periodic basis? 
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Disbursements  
Are all disbursements made by check? 
Is there a clearly defined approval process for all disbursements? 
Check Signing 

Are all account signers authorized by the church? 
Is the signing of blank checks prohibited? 
Does all supporting documentation accompany checks presented for signature? 

      
Bank Account Reconciliation  

Are all bank accounts reconciled monthly? 
Outstanding checks followed up in the subsequent month?  

     
Petty Cash 

Are any disbursements made through petty cash?  
If so, by what procedures? 

 
Investments  

Are all investment instruments held in the name of the church only?  
Is the interest, dividends, and unrealized gains or losses recorded? 

 
Restricted Gifts  

Are records maintained of all bequests, memorials endowments, or any other restricted gifts 
to include date, amount and donor of gift?  

Are the income and other transactions periodically reported to the church committee?  
Are written acknowledgments issued for all contributions other than pledges?  

 
Computer Systems  

Are current or duplicate copies of the operating system and programs maintained off 
premises?    

Are the files backed up at least weekly and the backups maintained off premises? 
Is access to the computer and computer programs limited to authorized persons? 

 
Tasks to complete by audit team/committee  

Briefly discuss all questions relating to internal controls.  
Examine check disbursements and related documentation/receipts.  
Compare/examine plate offering receipts to bank statement deposits.  
Compare/examine pledge and gift receipts to bank statement deposits.  
Compare investment statements to amounts on financial records. 
Review journal entries showing changes to accounting. 
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