
Justice  

and Joy 

THE CHURCH  OF CHRIST, UNION  
161ST ANNUAL  MEETING 
Worship, Reports & Business 
March 16, 2014 



2 

161ST ANNUAL MEETING OF THE  
CHURCH OF CHRIST, UNION 
12:15 PM MARCH 16, 2014 

 

ñUnion Church works with all followers of Christ and works with all who work with Him, respecting each 

personôs conscience; working by love, endeavoring to keep the unity of the spirit in the bond of peace.ò 

 
MERLIN KINDEL, MODERATOR      REV. KENT GILBERT, PASTOR 

                                            REV. RACHEL SMALL STOKES, ASSOCIATE PASTOR 

 

Continuing Our Worship with Our Work  

Welcome        

Tasks of Order  (ivory pages)éééééééééééééééééééééééééé...3 
Establishing a Quorum 
Appointing a Parliamentarian  

 Recognizing our Staff 

Items Requiring Action  
Approval of Previous Meetingsõ Minutes .............................................................................. 4 
Election of Officers and Board Members (Report of the Nominating Board)  ................. 10  
Reception of 2013 Annual Report 
Other Business of the Church 

Annual Reports  
Report of the Moderator  ......................................................................................................... 13 
Report of the Pastor  ................................................................................................................ 14 
Report of the Associate Pastor ..............................................................................................  19 
Report of the Church Administrator  ..................................................................................... 23 
Report of the Director of Music Ministries (none received)  
Report of the Vice Moderator & Chairperson of Church Council  .................................... 24  
Report of the Clerk   ................................................................................................................ 25  
Report of the  Pastoral Relations Board  ............................................................................... 26 
Report of the Administration Board  ..................................................................................... 27 
Report of the Community Life & Growth Board  ................................................................ 29  
Report of the Faith Development Board ............................................................................... 30 
Mission & Service Board ......................................................................................................... 31 
Report of the Nurture & Care Board (none received)  
Report of the Properties Board .............................................................................................. 36 
Report of the Worship Board ................................................................................................. 37 
Report of the Stewardship & Finance Board  ....................................................................... 40  
2013 Financial Statements  ...................................................................................................... 42  
Report of the Treasurer ........................................................................................................... 48 
2014 Budget Process, Policy, and 2014 Budget  ................................................................... 49 

Installation of Officers and Board Members  .................................................................................. 55 

Living the Vision Mission Statement  .............................................................................................. 57 

Closing Hymn and Benediction  ...................................................... Revs. Gilbert and Small Stokes 
 

 



3 

Tasks of Order for a Meeting of The Congregation 

The following procedures and actions have been adopted in our constitution to conduct our 
work in ways that are both efficient and respect Gospel teachings in the decisions we make. 
Every effort to respect those participating as well as those affected by our decisions is 
cherished.  Questions of procedure are always permitted,  and can be asked of the moderator 
at any point of a gathering. References to the sections of the constitution are in parentheses.  
 

Meeting Procedure:  

Meetings of the congregation shall be guided by Christian faith and teaching and the 
provisions of this constitution and by -laws, according to Robertõs Rules of Order (newly 
revised), where applicable, to ensure a climate of mutual respect and orderly procedure. 
(Section 3.7.2) 

Any member may request a written ballot for any vote, which will be honored without 
question. 

 

Quorum:  

 The quorum for a congregational meeting shall be twenty -five members.  (Section 3.2) 

 

Parliamentarian:  

At meetings of the congregation, the moderator will appoint a parliamentarian as an 
advisor on matters of procedure .  (Section 3.7.1) 

 

Minutes of the Previous Meeting:  

Minutes of the previous meeting(s) are printed on the following pages.  

 

Recognition of Our  Paid Staff:  

We are indebted to the daily work of our paid staff. Seen and unseen, they make possible 
our ministry in various and specialized ways. We offer our deep thanks for their 
contribution to the work of Union Church in 2013.  

 
Larry Brandenburg, Director of Music Ministries  
Dana Carlberg, Custodial Support  
Bea Chasteen, Childcare 
Joan English, Office Administrator  
Kent Gilbert, Pastor 
Hope Hounshell, Womanõs Industrial Director 
Dora Isaacs, Childcare 
Dave Kobersmith, Church Administrator  
Chris & Grace McKenzie, Youth Directors  
Jennifer Shelton, Childcare 
Rachel Small Stokes, Associate Pastor 
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Minutes of the 2013 Congregational Meetings 

ANNUAL  CONGREGATIONAL  M EETING  OF UNION  CHURCH  

SUNDAY , MARCH  17, 2013, 12:15 PM 

First congregational meeting back in our renovated Fellowship Hall.  

Following a Saint Patrickõs Lenten lunch and good fellowship, our new associate pastor, Rev. 
Rachel opened the meeting with prayer at 12:45 p.m. 

Moderator Merlin Kindel called the meeting to order; quorum was present, Steve Gowler 
served as parliamentarian.  The minutes of the 6 previous meetings were unanimously approved  
(Marlene Payne moved, Debbonnaire Kovacs seconded).  Staff and their contributions to the life 
of the church were duly noted and appreciated.  

Pastoral Sabbatical.  The motion to grant Rev. Kentõs next sabbatical was discussed and 

approved  by the congregation.  This will enable Church Council to now appointment a sabbatical 
planning committee who will work with the pastors and appropriate boards for timing and 
insuring full coverage of our ministry during these 4 months.  A specific plan was not introduced, 
but Kent said he was leaning toward the theme of feeding a spiritual flock with emphasis on 
sustainability and good food for both spirit and body, and might include cooking lessons in 
California and Japan.  A more specific plan will be brought to us at a later time.  

Election of Officers and Board Members .  The Nominating Committee presented their slate 
of officers and board members for election.  At last yearõs meeting there were 12 positions still to 
be filled; this year there was only one vacancy which was quickly filled by a volunteer.  Sarah 
Broomfield expressed many thanks for the good spirit and willingness to serve, and wanted 
special recognition for faithful volunteers such as Bill Stolte for the Properties Board.  All boards 
would welcome volunteers!  The slate for election was gratefully accepted by the congregation. 

Reception of 2012 Annual Reports .  The reports are remarkable in their detail and recounting 
of activities of this past year.  The Moderator invited both pastors and all board and committee 
chairs to comment and answer questions relative to the reports, and emphasized the leadership 
of pastors, staff and congregation throughout this year of upheaval and construction. Rev. Kent 
and Rev. Rachel were also thankful for the leadership from the congregation during this stressful 
year.    Marlene Payne, for the Design Team, acknowledged and affirmed Dave Kobersmithõs past 
and present work on behalf of the congregation throughout the construction.  The final punch list 
is still in progress; we are under budget; and pledges for the Capital Campaign are ahead of our 
anticipated target for this date.  Kent added that Daveõs mediation had been invaluable, 
especially as the punch list and payments are finalized.   

The Clerk explained the new numerical report of active / inactive members, and active 
regular participants in the congregation.  The diligence Patti Smithson gives to the attendance 
sheets each Sunday and our office administratorõs skill in making the CDM software print this 
information were invaluable in making this long overdue updating of the church membership.  

For Faith Development Rachel highlighted the Lenten group activities that had good 
attendance and energy. 

Mission and Service Board has finally accomplished the 20 projects they were challenged to 
do 3 years ago.  Gail Wolford wondered how we see the Caux Scholarships as mission and 
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outreach.  Betty Hibler replied that this supports planting seeds for peace in conflict areas around 
the world.  Should this then be international rather than local mission?  Debbonnaire Kovacs has 
been hired as liaison between Womanõs Industrial and Mission, and hopes to pump up the 
program and get more of the congregation actively involved.  

Properties expressed more gratitude to Dave K. and Bill Stolte. 

Worship Board repeated how important volunteers are to their work.  

Stewardship and Finance commended the tremendous volunteer work of Patty Boyce, Shirley 
Carlberg and Dave Shroyer during this year of extraordinary money flow.  

Treasurer reported that the 2012 deficit was covered by profits from previous years.  An 
internal audit was completed and documented in the report.  We are now ready for a long 
overdue external audit this coming year.  The pledge trend is that we are a little ahead for 2013, 
and we will re -evaluate the $47,000 deficit budget in May.  The impressive work of the pastors, 
boards and committees were enthusiastically approved and  accepted. 

The Moderator and pastors led the installation of all newly elected and continuing officers, 

after which we sang a closing hymn, Spirit of Love. 

Jean Boyce, Clerk 

 

 CONGREGATIONAL  M EETING  
M AY  15, 2013 

Parliamentarian, Steve Gowler 

Clerk Pro Tem, Debbonnaire Kovacs 

A quorum was determined by hand count of 28; however, 33 signed the book. 

Kent welcomed everyone and introduced the meeting by saying that the task of revising the 
constitution was basically just a matter of formalizing the experimental new board organization 
we have been living into for two years. He thanked the Constitution Review Team, Jean Boyce 
(not present), Steve Rhodes, and Merlin Kindel for six months of hard working collecting 
information and feedback, and trying to faithfully perform the work the congregation was asking 
for. 

New Constitution  

Merlin officially convened us and stated that there were only two things to consider:  the new 
constitution, and the new budget. He said the team had done their best to integrate all the 
feedback they had received and he thinks this is a òrelatively final product,ó but that historically, 
Union Church revises and updates constitutions frequently, so he knew this wasnõt cut and dried 
for all time.  

He gave a little history: in 1998, a team that included Les Pross and Betty Wray, both present 
at this meeting, had worked for two years on the last major rewrite of the constitution. Merlin 
was impressed that after all their work we found that three fourths of the  constitution was still 
basically the 1998 version. 

Kent then reminisced a little: òWe are resting on the shoulders of giants.ó He knew Bob and 
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Liz Menefee had also been involved in this rewrite. It was underway when Kent first came, and 
had gone on thereafter before completion. Aloma Earles was then chair of the General 
Committee (now Church Council), and as she has just passed away, Friday, May 10, he wanted 
to particularly honor and appreciate those members and their legacy.  

Merlin also restated appreciation for the present team. 

Steve Rhodes introduced the new changes, printed in bolded blue print in the copies passed 
around for review and discussion. The most major change is simply formalizing the structure 
weõve been doing for two years, with some smaller tweaks. 

Merlin said we should read and emphasize paragraph 3.3 which is the definition of the new 
Church Council and the crux of most of the changes we made. 

Kent said that as church is growing, the Council needed to keep pace. In the past 5-6 years 
weõve found the council needed to act more quickly than congregational meetings could be 
convened, so weõve given them more power to do so. He stressed that the intention is not to 
reduce transparency, and that at all times, the Councilõs job is to serve the church and its needs, 
doing what the congregation as a whole ask them to do. 

Steve then moved that the congregation accept this revision; (no second is necessary, but we 
got 3-4). Steve and Merlin wanted to add the motion that if it is approved, the constitution go 
into effect immediately.  

Discussion: Les Pross referred to section 2.7.6 and asked, òWhat is passionate worship?ó 

Steve and Kent clarified that this term came from the 2009 Mission Statement. 

Les: òBut what is it?ó 

Kent: In the statement, it is described as using all manner of gifts for worship, bringing the 
full self, seeking to make worship deep, rich, and powerful across all experiences, not 
necessarily only traditional forms.  

Les accepted this answer. 

Bob Boyce saw the definition of quorum for congregational meetings on page 2, section 3.3, 
but saw no definition of quorum for Church Council itself, described just below.  

Steve, Kent, and Merlin said it was in bylaws and they looked for it ñJohn Culp found it on 
line 364; quorum for the Council is one more than half.  

No more discussion; Merlin called the question and the constitution was unanimously 
accepted, to go into effect immediately. The vote was followed closely by òhallelujahsó and 
applause, and Steve wished Jean was here. Both he and Merlin described her as the òglue that 
held us together,ó and Steve added that she had òtyped every thought we had.ó Bob Boyce will 
email her the teamõs, and everyoneõs, profound gratitude. More applause. 

Budget: 

Merlin introduced òShirley Carlbergõs traveling financial show,ó and Shirley came up to 
explain the budget. In December, the congregation approved a provisional budget which 
showed a deficit of more than $47,000, with the stipulation that we work to reduce the deficit 
and review progress in May.  

The good news, she said, is that we are in better shape, mostly due to two major changes.  
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The first was the òSecond Mile Campaign, Risen and Rising.ó Between pledges received after 
the provisional budget was approved, and the Risen and Rising campaign, more than $20,000 in 
pledges and gifts had been received.  

The second change had to do with the construction. It was not all done when we moved back 
into the building, and we were not sure how much we were still going to have to pay.  

At this point, Dave Kobersmith was asked if it was done now. He said not quite, but really 
close. 

Shirley reminded us that the congregation had voted that the church could obtain a line of 
credit that would allow borrowing up to $450,000, but that (even though we still donõt know the 
exact amounts), we will only be using more like $150 -200,000. òOur capital campaign is in fine 
shape!ó she said. This led to the second major change that helped us close the budget gap: This year, 
we will be making interest -only payments on this line of credit. òWe thought we would have to be 
paying back a lot, but weõll only have to be paying back a little.ó We have very low interestñ
around 4%--so this will help while we explore other options.  

She reminded us that capital campaign funds will still be supporting Dave and Rachel for a 
while as we seek to grow the church to support that. So, on the final page of the budget, instead of 
the $47,000 deficit, we only have a $6,000 deficit and she said she could live with that. 

Steve Rhodes asked a question, emphasizing that it was only for information. òWeõre only 
paying interest?ó 

Shirley: òWe still have pledges coming in, and we will be paying interest on about $20,000 more 
by the end of the year.ó 

Steve: òCould it be argued that by deferring, weõre just putting it off and making future 
problems worse?ó 

Shirley: òYes. But itõs only this year.ó She explained that the past two years almost ended with 
deficits, but that as boards tried to economize by spending only what they needed, and church 
members were as generous as they could be at the end of the year, in both cases we ended with 
surpluses. If we make what we think we will, those surpluses will accumulate and be available for 
things like paying back this loan. She added that the Finance Board has òeyes wide openó looking 
to the next two years, that 2014 and 2015 will definitely be challenges as we seek to grow in many 
ways. Also, we are making more interest on investments that we have than we will lose by paying 
only interest for this one year. 

Kent: òI just have one commentñThank God for Shirley Carlberg!!ó This was followed by heartfelt 
applause. Kent added that her spirit òreflects your generosity as a church family.ó 

Shirley moved that we accept the budget as written.  

There were several seconds again, but Sarah Broomfield was first. 

It was passed unanimously. 

More applause. 

Kent closed us with prayer and added, òWhat we do here is not to stay here. It is to reach out to 

all those around us. This money is to work for God.ó 

Debbonnaire Kovacs 
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ANNUAL  BUDGET  M EETING  OF UNION  CHURCH   
DECEMBER 15, 2013, 12:30 PM 
 

Moderator Merlin Kindel called the meeting to order, declared a quorum present, and appointed 
Bill Stolte parliamentarian pro tem.  Rev. Rachel opened our meeting with prayer.  
 
Announcements:    C L & G Board: Wednesday Night Live Caroling  

   M & S Board:   Christmas Basket volunteers need 
      $50 matching charitable gifts 

   Debbonnaire:  Chapter 3 of her Advent reading is now available  

Moderator:  Thanks to Leslie Small Stokes and Carrie Jadud for the 
fine Christmas pageant; Barb Taylor for the costumes 
and Robert Rorrer for his John the Baptist. 

Review of Safe Sanctuary Policy :  attached document 

On behalf of Faith Development, Kim Kobersmith and Ashley Cochrane presented the Safe 
Sanctuary Policy for discussion.  The document had been distributed for congregational review 
and will be presented to Church Council for approval at their next meeting (Dec. 16).  This work 
is the result of a full 3 month process along with Rev. Rachel and represents the best practices for 
churches to keep their children, teachers and volunteers safe.  Additional work is needed to 
develop forms and training processes, and the board hopes to have this policy fully implemented 
by fall 2014.  Discussion followed; then Betty Hibler thanked the group for the tremendous effort 
and amount of work this document represents for the life of the church.   

Nominating Board: Sarah Broomfield spoke on behalf of all those board members, reminding 
us that it requires action by all of us to fill all the positions on the 10 boards, and encouraged us 
to be generous with time for service. 

Willie Dodson had earlier volunteered to serve on the Mission and Service Board.   

The congregation affirmed the earlier action by Church Council to elect him to that board.  

2014 Budget: 

Treasurer Shirley Carlberg reminded us that last year at this time the 2013 budget deficit was 
$47,000; but when we reviewed pledges, gifts and expenses in May we were only $6,000 short.  
We are in better shape than at this time last year, and at the end of November we were on track 
for a òdecentó year. 

This year we had a 2 ½ week external financial review and are now awaiting the final report.  
Our procedures and processes are good for today and for 5 years from now.  Shirley said there 
were some ògenerally accepted accounting principlesó that we would need to put in place, but 
that nothing we were doing was wrong, just unique to our organization (how we chart accounts, 
process income, handle in/out accounts). 

For 2014: Although planned giving/pledges is up by $15,000 we still have a $40,000 deficit 
and a diminishing distribution from the Capital Campaign.  There are no concrete plans for 
addressing this at the moment, BUT Lambert funds are there although these funds are 
earmarked for special projects, rather than the general operating budget.  Planning meetings will 
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take place this spring.  Bill Stolte asked for current balance in the Lambert fund:  about $25,000.  
By next June $50,000 could be available.   

Admin Board requested a 2% across the board increase for salaries. 

For budget line #5250 we will be paying interest only  on our $140,000 line of credit.  
Capital Campaign pledges are still being received, and Shirley encouraged everyone to keep 
them coming!  

An additional $17,000 was added for a change to Church Mutual for our liability and 
insurance coverage, on the recommendation of Admin and Properties Boards.  Church Mutual 
has set a $6,000,0000 value on the church and higher liability coverage and has a history of 
providing better service.  

Motions:  To affirm what actually occurred, Bob Boyce moved, Paul Smithson seconded that 
the 2014 budget policy state that òthe Proposed Budget will be available for congregational 
review  at least one week prior to the meeting at which it is to be presented for adoption.ó  
Passed 

Marlene Payne moved, Betty Hibler seconded that the 2014 budget with a deficit of $41,587 

be approved, with Finance reporting back to the congregation no later than May, 2014.  

Passed, with no voiced opposition.  

Thanks to Womenõs Creative Sewing & Crafts (Womanõs Industrial) for feeding us chili and 
sandwiches before the meeting! 

Rev. Rachel dismissed us with prayer. 

Jean Boyce, Clerk 
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Report of the Nominating Committee 

At the March 2013 Annual Meeting, the Nominating Committee presented a full slate of 
nominees for the vote of the assembled Church members.  In April 2013, a revised 
Constitution was adopted by Union Church, and the Pastoral Relations and Nominating 
Committees officially became Boards. Under the revised Constitution, all Church Officers 
and Board members in the governance structure now serve three-year terms, with the 
exception of the Vice Moderator/Chair of Church Council, who is elected annually, with an 
option to renew for two consecutive years, and a three-year maximum term.  
  
With this report, the Nominating Board presents a slate of Officers and Board candidates for 
the 2014 year. The work of the Nominating Board was not complete at the time this 
document went to press; but the Nominating Board anticipates completing the slate by the 
time of the Annual Meeting.  
  
The Nominating Board wishes to thank the many members of the church family who 
volunteered with the work and projects of the Boards throughout the year, filling in when 
the work required additional hands.  
   

Respectfully submitted by  
Sarah Stopenhagen Broomfield 

Deborah Payne 
Co-chairs of Nominating Board  

 
Names in bold print to be elected at Annual Meeting.  Names in regular print have been 
elected and are already serving. 
 
OFFICERS 

Treasurer: Shirley Carlberg  2015   Financial Secretary: Patti Smithson 2017 

Clerk: Jean Boyce 2015   Moderator: Gail Wolford 2016  

Vice Moderator & Chair of Church Council: Doug Hindman  2015  
 
ADMINSTRATION  BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Nancy Hindman  Patti Smithson  

Annriette Stolte  
 
COMMUNITY  LIFE AND  GROWTH  BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Betty Hibler  Kevin Burke  Alice White  

Susie Ritchie  Annriette Stolte  
 
 
 

Proposed Action 
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FAITH  DEVELOPMENT  BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Debbonnaire Kovacs Kim Kobersmith  Alvera Perman  

Ashley Cochrane  

 
M ISSION  AND  SERVICE BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Jessica Holly John Payne John Belanger 

Austin Godden   Sarah Belanger 
  
  
NURTURE  AND  CARE BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Lynn Cook  Rebekah Easton-Hogg Merry Kay Winter  

Leslie Small Stokes   
  
PROPERTIES BOARD :  
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Steve Boyce Sally Hindman  Bill Stolte  

  Paul Smithson  
  
FINANCE  BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Javier Clavere Bill Srsic  Hazel Morris  

Rob Hayden  

 
WORSHIP  BOARD : 
CLASS OF 2015 CLASS OF 2016 CLASS OF 2017 
Rhonda Edwards Maya Todd  Abigale Embry  

Dorie Hubbard   
 
PASTORAL  RELATIONS  BOARD : 
CLASS OF 2015 CLASS OF 2016  CLASS OF 2017 
Paul Smithson Eef Fontanez Wyndee Holbrook  

Dottie Blackburn  Debbonnaiare Kovacs 
  
 
The following are the Responsibility of the Church Council:  
 
NOMINATING  BOARD : 
CLASS OF 2015 CLASS OF 2016 
Dot Kindel  Sarah S. Broomfield  
Kevin Burke  Ashley Cochrane 
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Dottie Blackburn   

Ruth Butwell   

Helen Connelly   

Jerry Cooper   

Richard  Drake  

Mary French 

Jan Hamilton 

Edith Hansen  

Joyce Henderson  

Betsy Hoefer 

Loyal Jones   

Nancy Jones  

Jennie Kiteck  

Mary Miller    

Lois Morgan   

James Orwig  

Virginia Piland  

Les Pross 

Bernice Robertson 

Bob Shaffer  

Larry Shinn   

Nancy Shinn  

Klara Welsh    

Charles Wesley 

Betty Wray 

 
  

HONORARY  LIFETIME  DEACONS      
      CURRENTLY SERVING   FOR ELECTION     

       
        
 
 
 
 

Bob Bates 

Joan Bates 

Joyce Fields 

Truman Fields  

Joy Frazier 

Tom Frazier 
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 Report of the Moderator 

It seems that any period of Union Church history that you look at is filled with interesting, 
dramatic or even dynamic change.  This past year is no exception with noteworthy happenings 
throughout the year.   

From our perspective early in 2014 it seems like old history when we were moving back into our 
Church just over a year ago.  In fact it was only Dec. 9 of 2012 that we had our first service back in our 
own sanctuary and the middle of January, 2013 that we first got to use our Community Room. Moving 
files, hanging pictures, putting books on new shelves and just getting all of our "stuff" where it 
belonged continued on for a few months thereafter.   

Think back with me to the genesis of this whole process.  The decision was made to have house 
meetings in 2007 to determine where we were as a church and where we needed to go and what we 
needed to become. The ideas and opinions generated developed into "Living the Vision" and from this 
came the "Strategic Plan" in 2009. Out of the Strategic Plan came the Design Team and Living the 
Vision became "Building the Vision" as we moved ahead toward actual destruction before we could 
start the CONstruction on our beloved, but aging, building.   

To make this all possible there had to be fund raising--a lot of fund raising.  With the help of our 
fundraising partner it was determined that a church of our size could reasonably expect to raise 2 1/2 
times our annual budget which came out to $625,000.  That sounded like an awful lot of money until 
we put it together with our wish list that totaled about $4 million!   

Time to regroup and get real. We looked at what the most fundamental problems were and 
pressed ahead, determined to do what we could.  We weren't prepared for the generosity of our 
members, friends and other supporters. When the fund raising got underway we blasted right on past 
the $625,000 to about $800,000 and then with the help of Berea College (with whom we share a 159 
year history) and other anonymous donors this figure went to the $1.2 million range!  That was the 
really good news. The bad news is that everything cost more than was anticipated so we still had to 
hold off on doing the sanctuary.  But stay tuned for that as plans are underway for this to happen in 
the not too distant future.  

Part of the Capital Campaign and our plan to expand was the hiring of an associate minister and a 
half time Church Administrator.  Our super capable Dave Kobersmith was hired in time to guide us 
through the whole building process and proved to be an indispensable addition to our staff.  And after 
going through more than 70 applicants, the call was made to our beloved Rev. Rachel Small 
Stokes.  What an asset she is and what a capable job she did during the sabbatical of Rev. Kent. Rachel 
was officially installed Aug. 18, 2013. 

One other major item took place this past year.  We undertook the revision of the constitution that 
was so ably written many years ago.  The church had been trying out a new form of governance for 18 
months to make it function more smoothly and responsively.  With lots of good input from the 
congregation and the staff, a final document was approved and put into action on May 15, 2013. 

We still have challenges ahead.  We are growing but the finances aren't growing as fast, so we 
need to be prayerfully creative and dynamic to find the way forward.  We have an excellent slate of 
candidates for all the boards to be presented at this meeting and I have confidence that they, with the 
help many others, will be able give us the guidance we need.  We have a long and productive history, 
we have need and purpose and we have the ability to move Union Church ahead for many more 
generations.   

Your grateful Moderator, Merlin Kindel  
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Report of the Pastor 

Summary  

òLead us from death to life, from falsehood to truth, From despair to hope, from fear to trust, lead us 

from hatred to love, from war to peace; peace fill our hearts, let peace fill our world, let peace fill our 

universe.ó 

In 2013 we finally and fully returned to our renovated building, began the long slow process of 

figuring out how to live well in the new spaces and with new equipment, and gradually began to 

reopen our church activities. The extended time we were out of the building and the many 

unknowable expenses contributed to a challenging financial year as well, one met with great 

generosity from members and friends in a successful òsecond mileó campaign and the use of 

reserved funds from previous surpluses. Programmatically, however, 2013 was a banner year 

with extraordinary participation and creativity from long -time members and many new 

contributors alike. Rev. Rachelõs integration deepened and helped prosper the time I was on 

sabbatical this year, as well as made many new connections in the community. We also celebrated 

with Larry Brandenburg, our Director of Music Ministries, as he retired from over 40 years as a 

professional church musician, the last few spent with us.  

The last 3 months of the year I was on sabbatical leave, delayed many months due to 

construction issues. Travels to Japan, Spain, Scotland, California and Canada gave me much food 

for thought and the chance to work on some food -related thoughts about preaching and teaching. 

During this time, Rev. Rachel helped marshal a host of guest preachers and provided Advent and 

Christmas worship leadership herself.  

Financial challenges remain for the coming year, though we are gaining better data on what 

our energy and staff costs will be as we move into the future. Having substantially completed the 

herculean projects of the last 3 years, we are moving into ònow what shall we do, and how shall 

we serve?ó explorations. With both pastors fully in place, 2014 will bring that exploration to the 

forefront of our work as we live out our mission to lead ourselves and others into lives of greater 

justice and joy.  

Move and ConstructionéFinalized at Long Last 

Arguably, the most difficult times of my ministry were experienced during the construction 

phase of our renovation. Additional time demands along with additional and complex decision 

demands impacted all of the staff, and was of course loaded on top of wanting to continue our 

tradition of excellent programming, worship services and pastoral support.  Thanks to stellar 

efforts on behalf of so many boards, officers, volunteers and staff, we all managed to get through, 

but it was not easy. Issues of quality in construction and design particularly impacted my own 

sense of well-being, and considerable time and effort went into making sure that we ended up 

with useful and usable spaces. We were able to negotiate a $40,000 settlement from the 

construction firm based on our complaints and concerns, and the Church Councilõs acceptance 

and assurances were critical to being able to declare the work, òdone,ó despite inevitable 
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imperfections and oversights that any project of this complexity probably entails.  Dave 

Kobersmith and the Properties Board bore much of the responsibility in 2013 for the follow -up 

work: warranty replacements and repairs, learning to operate new heating, lighting, etc., and 

tracking unfamiliar operations costs. Words cannot describe both how taxing and how valuable 

this òinvisibleó ministry is. My personal and our corporate thanks are offered with wild 

enthusiasm.  

I confess that the strain of pastoring during this time and the subsequent depletion of energy 

was difficult. I heard subsequently that approximately 80% of pastors leave during or shortly 

after a major renovation due to the stresses. Iõm grateful for the loving support and forbearance 

shown by all during this time, and for the sabbatical leave which certainly saved my sanity and 

provided important renewal.  

Mentoring Abi Embry  

Due to construction and the tasks of bringing on our associate pastor, we have not hosted a 

seminary intern this year. Rev. Rachel and I have been doing some mentoring on the 

congregationõs behalf through a request from Lexington Theological Seminary. Itõs been a 

delight to meet with and support Abigale Embry, a Berea College graduate. Abi preached for the 

congregation in January just before my return. We look forward to supporting her in her faith 

journey.  

Advocacy for Equal Treatment of Gay, Lesbian, Bisexual, and Transgender People  

Important advances were made in 2013 in the area of equal treatment, but much remains to 

be done. Both pastors have spent considerable time advocating for a òFairness Ordinanceó for 

Berea that would expand existing civil rights protections to gay, lesbian, bi -sexual, and 

transgendered persons. It has been vitally important to counter the idea that all Christians are 

opposed to the fair treatment of others, and to represent the theological and historical 

foundations for acting on Godõs òimpartial love,ó as Jesus proclaimed. Union Church has 

already made important public witness that all persons are welcome and valued here. I have 

spoken at city council meetings, public gatherings, and at a Marriage Equality rally at the state 

capitol. While Berea has studied the issue, several others cities have passed such ordinances and 

we hope in 2014 Berea will follow suit.  

Farewell to Larry Brandenburg  

Just before I left for sabbatical Larry Brandenburg announced his impending retirement, 

effective at the end of 2013.  Coming as Director of Music Ministries in the summer of 2011, 

Larry capped his 40 year career as a professional church musician with loving and dedicated 

service to Union Church. We were blessed to have him in the position, and now we are blessed 

to have him and Iris in the pews and leading a new community chorus in our building. 

Congratulations to him on work well done!  

 



16 

Pastorõs Activities:  

Continuing Education  

Early in the year I attended the Earl Lectures again hosted by Pacific School of Religion. 2013õs 

theme was an investigation of òFamily,ó both nuclear, theological, and political. I gained 

especially from the recent research around faith journeys and divorce, historical family patterns, 

and lectures on immigration, theological anthropology of families, and from extraordinary 

worship resources (some of which have played a part in Union Church worship services since 

then.) In the middle of the year Rachel Small Stokes and I participated in an education day 

centered around church revitalization with Michael Piazza of the Center for Progressive Renewal. 

This workshop afforded excellent resource material which formed the basis of our September 

2013 board retreat. Finally, in July, I attended the General Synod of the United Church of Christ. 

This biennial meeting included worship, workshop, service and education opportunities in Long 

Beach, California.  Information about all of these events is available on the web or upon request 

from me.  

Vacation and Sick Leave:  

I reserved vacation time to add to the sabbatical period, but was able to take some much 

needed rests and breaks by adding a few days onto already scheduled travel. A post-Easter trip to 

the South Carolina coast was especially restorative, as was other time in California. My 30th high 

school reunion in Denver allowed me to see my nephews as well. I was glad to avoid major 

illnesses this year, but there were 7 days of sick time taken mostly for a flu in the spring.  

Sabbatical  

In October I began my third 4 -month sabbatical leave from the congregation. Granted after 

every 5 years of service, sabbatical offers the time and opportunity to deeply release the built up 

tensions and demands of pastoral work. This sabbatical I focused on the metaphor of òfeeding the 

flock:ó what it takes, how itõs done, styles and preferences. To investigate, I interviewed chefs and 

professional food service staff to see if there were parallels in restaurant work to teaching and 

preaching. Many of the questions confronting a chef also confront the preacher: What will I serve? 

What will be the main dishes and what needs to balance the meal? What ingredients are regional? 

What is fresh this week? Is the setting for the meal a school cafeteria or an exclusive (and 

expensive) restaurant? What help do I need to cook this all up? Whatõs the role of customer 

operations versus back kitchen tasks, etc? 

Needless to say, it was a great excuse to investigate and eat great food. I was able to take 

cooking classes with professional chefs in almost all of the places I visited, and came home with 

some new recipes both for the table and the pulpit.  

Travels included beginning with a personal retreat here in Kentucky, then a week and a half 

helping lead the Madison County delegation to Hokuto -shi, Japan, our sister region. This 

included an exceptional times in Kyoto, Hiroshima, and Nara. When the delegation returned 

home, I remained in Hokuto in a mountain cabin for the next three weeks. Japanese friends 
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connected me to chefs, a soba making school, and made me the American òshow and telló exhibit 

at local nursery and elementary school programs. I was able to explore Shinto and Buddhist 

traditions and greatly enjoyed several books on these topics.  

Following Japan, I headed to Spain where I had never traveled, had no contacts, and no 

concrete plans, other than the pure pleasure of indulging a passion for history, art, and food. 

Success, on all counts! I particularly enjoyed the religious history of Cordoba (Muslim, Jewish, and 

Christian) and the infectious vibrancy of Barcelona. From Spain I spent the next 3 weeks in 

Scotland, with a full week in particular on the Isle of Iona with the Iona Community. In a small 

group we spent the week investigating images of Jesus in film. After Iona, I was hosted for two 

weeks at the home of a retired chef learning, discussing, and eating. In the off moments, I was able 

to visit additional dear family friends, and see many of Edinburghõs great museums. Union 

Church ex-patriot Shoshana Gross Miryam, now living in Glasgow, made time for a special visit, 

which was a lovely addition.  

In December I decamped to the Bay Area of California to do some writing and processing of the 

trip so far. There is also good eating to be done here, and I was able to spend Christmas attending 

the warm and wonderful services of others, something that hasnõt happened for over 23 years. 

Also, I got most of my presents bought and wrapped BEFORE Christmas eve. What a miracle! 

Before Christmas I was able to connect with Union Church member and seminarian Naomi Schulz 

in her capacity as intern at a Palo Alto church. She is doing well and is so grateful to Union for the 

growth and support experienced here.  

Following Christmas School at Berea College I enjoyed serving as a sermon evaluator for the 

national preaching festival of the Academy of Preachers in Indianapolis. From there I made an 

impromptu road trip to Toronto to visit friends just ahead of the coldest temperatures Canada and 

Berea have known for decades. Despite the cold, it was well worth the trip, a highlight of which 

was the museum of inuit folk art and several new songs from singer -songwriter friends.  

A return to California gave opportunity to visit former intern Mark Pettis. Mark has just 

accepted the pastorate of Manhattan Beach Community Church (United Church of Christ), and his 

wife the neighboring Long Beach United Church of Christ. They are as talented in their pulpits as 

they are delightful in friendship. Trips to the Getty Museums to see Canterbury windows, the St. 

Albans prayer book and other masterworks augmented connections with my alma mater mentors 

at Whittier College. It was a rich and rewarding time that continues to unfurl now that I have 

returned.  

Looking Forward  

There are several upcoming challenge as our community grows and takes on new calls to 

service. Our renovated building has several new associated costs including a shift in heating 

dollars from gas to electricity - a more expensive, if efficient, change. Larryõs retirement means we 

are searching for the new best way to staff our growing music program. That team will soon be 

gathering, but in the meantime we are profoundly grateful for the four people who have stepped 
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into the interim: Jenny Bromley, accompanist; Rob Hayden, organist; Gina Chamberlain, choir 

director; and Shirley Carlberg, bell choir director. Our commitment, however configured, is to 

build community and strengthen each other with the powerful, loving, moving support that only 

music can bring, in all its forms.  

Finances are of special concern for us in 2014. Recent research and modeling by our Finance 

Board members has projected our basic needs through 2016, and just keeping up will mean 

finding approximately $60 -70 thousand more dollars for our annual budget by then. Given the 

way families are currently stretched, no single solution like, òweõll all give moreó is likely to 

help. We are already looking at ways we can develop additional income streams and strengthen 

existing ones. While we are not in a dire financial position, and certainly are better off than most 

congregations of our size and scope, we are facing a new era without the substantial cash 

reserves we have enjoyed in the past. This is good news in at least one respect. Those reserves 

were doing no one any good not being used. Our dollars are supporting important ministry in 

the community and doing it with much needed salaries to a great staff. It will take all of our best 

efforts to find additional sustenance, but we are expending considerable effort and expertise in 

prayer and diligent brainstorming. Please join in those prayers as you can so we can continue to 

promote the justice and joy God intends.  

I would make special note of the continuing and very positive contributions of our associate 

pastor, Rev. Rachel Small Stokes. As you know, Rachelõs position was an investment from our 

òBuilding the Visionó capital campaign. The vision was to increase our capacity for care, to 

support new families, and bring intention and spirit to new corners of our ministry. That Rev. 

Rachel has brought us all that and more is an understatement. For me personally, working with 

her has helped bring out the best in me, too. In 2013 our working relationship has solidified and 

her trusted leadership during my sabbatical demonstrated her value and blessing to us all. She 

has been an important confidant and colleague in often isolating and difficult work. Our mutual 

delight in serving with the Union Church congregation is equaled only by the new avenues of 

ministry and partnership her presence makes possible.  

Finally, now that Iõm returned from sabbatical, the building returned from construction, and 

sanity returned to our hard working associate pastor and staff, Iõm looking forward to all that 

God might chose to do in our midst this coming year with such full faculties. I know that we are 

being led from death to life by such a loving God, and there are many for whom this truth is both 

ònewó and truly, truly ògood.ó We can and must follow the flow of that good work with our 

very best and it is a deep-held honor and privilege to serve God and Christ with you as we enter 

our 18th year together.  

 

 

Rev. Kent 
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Report of the Associate Pastor 

òWho knows?  Perhaps you have come to the place where you are for just such a time as this.ó          -  

-Esther 4:14 

This passage was the pivotal scripture in my Installation Service this year, and it continues 

to speak to me as a calling both personal and corporate.  2013 was my first full year among the 

saints of Union Church, and it has been one chock-full of holy moments and opportunities.  It 

has also felt very much like a year of setting the stage for something amazing that is coming, 

something that we get to participate in because we are here at this very place and time. 

Several major events marked my year with Union Church in 2013:  

Lent ð 40 Days Challenge.  In a grand effort of collaboration, the Faith Development and 

Community Life and Growth Boards got together to organize a challenge for the congregation: 

rather than giving up something for Lent, take on a challenge to grow closer to God.  We 

provided a large brochure full of opportunities, and it was a great success!  We had five 

weekly groups meeting on topics such as reconciliation, Benedictine spirituality, and 

practicing faith in a sacrificial way.  We also had multiple one -time events that included nature 

hikes, an intergenerational ropes course, and a healing arts retreat that I co-led with Michelle 

Hayden and produced beautiful, healing altarpieces. It was successful enough that the groups 

were inspired to take it on again next year. 

Vacation Bible School.  We found a VBS curriculum this year that seemed custom-made for 

Union Church: ReNew, a Lutheran curriculum focused on environmental sustainability and 

stewardship.  It was a Herculean effort put on by Alvera Perman and many, many volunteers, 

but it attracted 45-60 kids per night and was great fun and very educational.  

Traveling to El Salvador with the delegation from CoCoDA (Companion Community 

Development Alternatives).  In a trip led by Harriet (Jenny) Bromley, I went with 12 others (9 

adults and 3 youth) from Union Church (and one from St. Clare Catholic Church) to several 

places in El Salvador.  This was a transformative trip, both for me and for the rest of the 

delegation.  We experienced liberation theology in action as we learned about the ways in 

which poor and oppressed people were inspired by theology to claim their authority and rise 

up in òjust such a time as this,ó sacrificing great things from themselves in order to gain 

freedom and rights.  We did some service in the form of helping to tear down a bombed -out 

school so that one could be rebuilt, but most of the service was done to us as we heard the 

moving stories of the Salvadorans.  It helped me come back more dedicated to supporting the 

movements of the poor here at home, in addition to supporting international movements.  Our 

delegation led a service in July in which we shared what we learned on the trip, and we 

welcomed the leaders of CoCoDA back to our church for a Wednesday Nite Live! event in 

November.  We hope to continue this rich partnership.  
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College and Young Adult Ministry. My hopes for jumpstarting a college ministry at the 

church have not yet been realized fully, but we have done a few significant events geared 

toward college students and young adults. We kicked off the spring semester with a spiritual 

progressive dinner, in which we took the trolley (thanks, Kevin Burke!) to four different houses 

and had a meal course and a dabbling in a form of prayer.  We resurrected and revamped the 

Facebook page for Union Church young adults, which has been a forum for getting out 

messages and invitations.  To kick off the fall semester, I hosted a cookout at my house for 

17students.  In the fall, I led a six-week course in the fall called The Gospel According to 

Macklemore, looking at the social justice and religious messages in a popular rapperõs music.  I 

took over from Rev. Kent as the mentor to a seminarian from Lexington Theological Seminary, 

Abigale Embry, who is trying out great new skills for ministry, and I was able to present to 

students in several classes at Berea College and preach at the college chapel service.  There has 

additionally been a lot of one -on-one counseling with students and young adults, who seem to 

gravitate toward me as a safe space in which to explore all sorts of issues of identity.  I continue 

to hope that we will be able to improve upon our programming for young people, but in the 

meantime it is important to recognize that ministry is happening among them even without 

specific programs.  

My Installation as Associate Pastor of Faith Development and Community Life and 

Growth.  As mentioned above, my installation was a moving and powerful event, not only for 

me, but also as a culmination for the church that worked so hard to enact their vision of a more 

welcoming community.  We put it off until August so that we could pair it with an Open House 

for the renovated building, and the whole event became a huge celebration of how far this 

church community has come.  I was honored to have a friend and colleague Rev. Jennifer Mills-

Knutsen preach, and to have in attendance fellow clergy from throughout Berea and from the 

United Church of Christ in Kentucky.  Chris and Grace McKenzie delivered a charge to me, and 

my clergy colleague Rev. Wayne Shannon delivered a charge to the congregation on my behalf.  

After the service, there was a great reception and lots of dancing and music from our fabulous 

bluegrass musicians (Al and Alice White, Ruth McLain Smith, Deborah Payne).  It was a 

thrilling event, and I am indebted to the congregation and Rev. Kent for their hospitality, 

guidance, and generosity. 

The Sabbatical Time. Soon after my feet were firmly installed at Union Church, Rev. Kent 

left on his sabbatical.  This was a major time of growth for me and for the church as we learned 

to live, work, and worship in new ways together.   

We brought in many guest preachers and worship leaders.  In October, Dr. Carol Poston 

preached and helped lead a very powerful service of healing, and Dr. Matthew Sleeth, a 

physician, preached to us about the importance of Sabbath.  (I took Dr. Sleethõs exhortation very 

seriously, and developed a habit of Sabbath on Fridays that became very sustaining throughout 

the sabbatical time and beyond.)  In November, we were blessed to have the Rev. Gail Bowman 

preach for the month, leading us in thinking deeply about who we were called to be.  In 
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December, I led worship for the month, using a theme of Las Posadas, the Inns, a Latin American 

traditional recognition of those who are turned away from literal and metaphorical inns.  I 

preached for my first Christmas Eve service, which was a beautiful experience, and for the 

Long Night service as well.  For the Sunday after Christmas, we were given the gift of 

professional storytellers Randy Bonifay and Eleanor Lindsay re -telling O. Henryõs òThe Gift of 

the Magi.ó  Through all of this, the Worship Board, and especially the chair Carla Gilbert, were 

vital in making the worship services both unique and connected.  I am deeply grateful for their 

help. 

Kentõs absence meant that we needed to find ways to add more pastoral care to my work 

and to the work of the congregation. We did this with an experiment of hiring Leslie Small 

Stokes as a pastoral care trainer for a team of church members designated as òShepherds.ó The 

Shepherds met weekly on Sunday afternoons to learn skills of pastoral care and to make sure all 

the care needs of the church were being met.  Shepherds visited, called, and wrote cards to 

many in the congregation who were ill or in need of other forms of care.  The Shepherds 

program was an important opportunity for growth for the Shepherds, who expressed some 

discomfort with some of the pastoral care tasks and great joy with others.  We had a large 

number of people dealing with surgeries and serious diagnoses, and Leslie and I attended to 

the most emergent of the pastoral care needs, while Shepherds followed up.  At the conclusion 

of the sabbatical, we hope to continue some of the best parts of the program, including 

increased care from church members toward each other, while re-organizing some of the less 

comfortable parts.  

The sabbatical time also coincided with several staff transitions.  Larry Brandenburg, our 

Director of Music Ministries, announced that he would be retiring after Christmas Eve, and 

Hope Hounshell announced that she would be leaving her position as director of Womenõs 

Creative Sewing and Craft at the end of the program year (mid -December).  Dave Kobersmith 

and I worked closely to oversee the transition in WCSC, and with the Mission Board decided to 

hire Willie Dodson as an interim director.  With the Worship Board, we oversaw Larryõs 

departure, presenting him with a gift of season tickets to the Lexington Symphony.  Both were 

recognized for their tremendous service. 

In the midst of all this, a few other major things happened, including the implementation of 

a Safe Sanctuaries policy, thanks to a committee of Kim Kobersmith, Ashley Cochrane, and me, 

and a fantastic Christmas pageant written and directed by Leslie Small Stokes and Carrie Jadud 

with the new childrenõs choirs.  The Community Life and Growth Board also worked hard to 

use extra funds for outreach, so we had lots of new banners and a six-month radio ad on 

WEKU, and a very fun and well -attended hayride in late October. 

Weddings and Funerals.  One of the greatest gifts of this ministry is to preside over the 

sacred moments of our lives.  This year, I presided over the weddings of Dorrie Chasteen and 

Andrew Isaacs, Krystal Lovelace and Ryan Creevy, and Ashley Cochrane and Jeff From (in 

addition to that of two friends in Puerto Rico, Neha Anada and Hiram Juarbe -Melendez).  I was 
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blessed to renew the vows of Valerie and Michael Ritchie of England on their 50th wedding 

anniversary, and Nick and Rusti Mullins on their 15th wedding anniversary.  It was also a great 

honor to oversee a ceremony of memorial and interment for Rev. Jean Huffman in our memorial 

garden. 

Community Engagement.  As ordained ministry is a public profession, I have worked hard to 

be among the wider community, both to get to know them better and to be a public witness to 

the Good News of Christõs love.  I have worked closely with the Fairness Campaign and tried to 

be a faith representative in favor of non-discrimination, and have continued to volunteer with 

BUURR and the Berea Ministerial Association.  I helped co-lead the ecumenical Good Friday 

service with Ele Workman, and offered a Blessing of the Animals at Sustainable Bereaõs annual 

Solar Tour.  With Rev. Kent, I also represented Union Church at the retirement of our dear 

college, Rev. Ed McCurley of First Christian Church.  This year, I also attended Christmas 

Country Dance School, a culturally defining event of Berea! On a wider scale, I represented 

Union Church in Rev. Kentõs stead as the recording secretary for the Kentucky Council of 

Churches annual meeting, and have been serving on a planning committee for the Indiana-

Kentucky Conference of the United Church of Christõs annual meeting in 2014.   

Continuing Education.  I must always be learning!  This year, my primary work in this way 

was at the Clergy Clinic, for which I had two three -day sessions in Chicago learning about the 

ways in which our family systems affect our personalities and actions, and how to use them for 

healing.  I also attended the Indiana-Kentucky UCC Pastorsõ retreat in January, where I learned 

about healing ministries, and the IN -KY UCC annual meeting, which included a day on 

strategies for renewing churches.  I engaged a webinar on how to do safe sanctuaries training. 

Time for Renewal.  I am very grateful to the congregation for recognizing the importance of 

times of renewal.  Leslie and I were finally able to take our honeymoon in March, and we went to 

Puerto Rico for a friendõs wedding and some additional vacation.  I made several short trips to 

visit friends and family in West Virginia, and we got away for a very cold weekend of camping 

in November.  Additionally, my new(ish) practice of Sabbath on Fridays has become invaluable, 

and I appreciate the congregationõs willingness to accept and support that, even to the point of 

holding me accountable to it! I am incredibly grateful for the support of Dave, Chris & Grace, 

Joan and Kent, who make this such a wonderful place to work and serve. They renew me too. 

Looking Ahead ð Who Knows, but Perhapsé This has been in many ways a year of set-up.  

We are starting ministries and spreading our wings.  The year ahead shows great possibility as 

one of envisioning and discerned our next great adventure together.  I believe we are being 

called forward as bearers of the good news for just such a time as this.  I look forward to being a 

part of this congregation as we find our path together.  

In gratitude,  

 

 

Rev. Rachel 
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Report of the Church Administrator 

 I have come to see this past year as one of transitions. At the beginning of the year there 
were many jobs to do that were not included in the renovation project, so much of my time was 
still focused on church property. These items included  

¶ painting areas of the church not included by the renovation, some hallways and 
bathrooms 

¶ seeing that new shelves were installed in many areas of the church 

¶ coordinating new lighting needs in storage areas and caring for lightning needs in 
classrooms 

¶ working with David Saladino to see the new Memorial Garden completed  

¶  getting estimates for improvements in the Sanctuary  

As these projects were completed or waiting for the next step, I was able to balance my time 
between all the boards I relate to - Church Finance, Administration and Properties ð and helping 
in the office with various projects. With the Administration Board we worked on  

¶ reviewing the building use policy and fee structure  

¶ we developed a staff organizational chart and process for staff evaluations 

¶ looking into health insurance options for staff  

¶ reviewing the memorandum of understanding for becoming a Safe Haven during 
tornado watch/warnings ð a pilot program of the Madison County Emergency 
Management Agency 

¶ understanding our property insurance coverage and getting quotes from new 
providers to compare policies to be sure the church is properly insured  

¶ saying goodbye to Erik Reinhart and hiring Corvus Janitorial Cleaning Services and 
others to take care of our cleaning and some maintenance needs 

With Finance Board I found myself working on these projects  

¶ projecting budgets for the next 3 years as we looked ahead at our financial needs 

¶ thinking through funding sources and strategies to support our expenses when the 
capital campaign funds are no longer part of our income  

¶ working with Suellen Rowe who did a thorough financial review of our accounts  

I also worked with the Sarah Broomfield and the Nominating Board to write Board 
Descriptions to help in explaining the work a particular board does to volunteers who are 
considering serving. Another task I took on in August was to be treasurer of the Womenõs 
Creative Sewing and Crafts. This has been helpful as we learned from the Financial Review that 
we need to add these accounts to the Church balance sheet. Therefore having the treasurer as 
staff has been beneficial in preparing for this change weõll be making in our financial statements. 

With Properties Board other projects we worked on included  

¶ warranty issues from the renovation  
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¶ new bushes chosen and planted at the front of the church 

¶ a new mantle in the Parlor, donated and installed by Don Jiskoot  

¶ evaluation of existing maintenance agreement for the sanctuary roof and starting 
new maintenance agreements for our sprinkler  and fire alarm systems 

¶ the monitoring of our electricity use (which is currently ongoing) to look for ways to 
lower our use of electricity and therefore our carbon footprint  

Kentõs sabbatical provided other opportunities for transition. Staff and Church leaders had 
opportunities to work through various details together and these moments offered chances to 
work more closely with one another. Although there were occasional challenges, all in all these 
transitions were welcome opportunities to get to know others more deeply, laugh heartily and 
pray more often ð blessings by which to live!  

        Submitted by Dave Kobersmith  

 

Report of the Vice Moderator and Chairperson of Church Council 

This year Church Council has evolved as the oversight and coordinating body 
contemplated in our recent Visioning Statement.  We spent much time coordinating efforts of 
the various boards and attending to overall church issues. 

Three overriding church issues consumed much of our time.  

1. Supporting Rev. Rachel and the Churchõs mission during Rev. Kentõs sabbatical.  Many 
individuals and boards pitched in ð and Rev. Rachel truly rose to the occasion (as we 
knew she would).  Overall it was pretty seamless and solidified our regard for our new 
spiritual leader.  

2. We have ongoing budget problems and Church Council has spent a lot of time studying 
then and seeking solutions.   Weõve looked at ways to reduce expenses, to get more 
income from our space, and to increase giving.  Weõre not good at communicating all the 
things we do and asking for support.  

3. We also realized we have met most of the goals in our recent Visioning Statement and 
hosted a Council Retreat to explore next steps in Godõs vision for us.   

In addition we spent much time communicating and coordinating efforts of our boards.  
Our new church constitution divides the churchõs program among nine boards and 
committees.  Church council is the place to coordinate our programs, and ensure individual 
board efforts have wide support.  Programs discussed this year included:  

¶  Renovation of the Memorial Garden and general landscaping, 

¶  Approval of a òSafe Sanctuaryó policy to ensure safety of our children and volunteers, 

¶  Development of a òTornado Safe Havenó program providing short-term shelter to local 
mobile home residents, 

¶  Renovating our Parlor for post -service socializing, 
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Report of the Clerk 

Members who have joined Church of Christ, Union, since March, 2012  
 Willie Dodson (left out of last yearõs Report) 
 
Members who have joined Church of Christ, Union, since March, 2013  
Maya Todd  

Carrie Jadud 

Kelly Richards  

Melinda Alcorn  

Jeanette Matthews 

Rebekah Easton-Hogg 

Edd Easton-Hogg 

Abigale Embry (wayside)  

 
Members lost through death since March, 2013  
Aloma Earles 
Ruth Wesley 
Shirley Dean 
Alice Jeannette Heckman 
 
Active  members & participants lost due to moving away since March, 2013  
Noreen Karcher 
Terry & Rochelle Kroshus 
James & Rachel Owens (Regular Participants) 
 
Membership  
After careful examination and review of our records in consultation with the 2 pastors, our 
membership is currently  
Active members  196 (-10) 
Inactive members  100 (+10) 
Active Participants    73 (+20) 

Submitted by Jean Boyce, 
Clerk 

¶  Planning for a sanctuary renovation.  

I am repeatedly inspired by the dedication of so many people who make Union Church 
possible.  Itõs easy to sit in Sunday Service but it takes all of working together to continue 
Union Church as a vibrant congregation.  Thanks to all of you for your efforts to help us live 
the vision. 

Doug Hindman  
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Report of Pastoral Relations Board 

The Pastoral Relations Board serves as the liaison between the pastors and the congregation. 
It helps broaden the scope of input from the people of the Church to Rev. Kent and Rev. Rachel, 
and then from the pastors the board members take their ideas, thoughts and aspirations back to 
the congregation. In addition, the Board is directly concerned with the physical and spiritual 
health and growth of the pastors.  

The 2013 church year was a full one, and much of it was about incorporating the Rev. Rachel 
Small Stokes into the life of the church and making the best use of her gifts. After nearly a year 
with us, in August we at last conducted Rachelõs official installation, with participation from 
many clergy and family as well as our local congregation. In September we celebrated the first 
full year of her service, and her presence and work have been most helpful. Rachelõs first few 
months with us entailed more than the usual stress, with our (much) longer than promised 
absence from our building. Full occupancy early in 2013 finally allowed us to fully enjoy our 
renewed building and appreciate Rachelõs gifts more fully. 

Rachel has done a lot of work with faith development, working one -on-one with young 
adults, organizing Lenten opportunities both last year and this, starting a young adult group, 
developing a presence on the college campus through speaking engagements, and other 
activities in addition to preaching once a month and assisting Kent with regular pastoral work 
such as visitation and counseling. Rachelõs preaching has received wide acclaim, and she has 
worked with professional preaching coaches to increase her power and effectiveness in speaking 
the Word.  

Finally, late in the year Rachel took the lead in organizing Advent, Christmas and Epiphany 
worship and other activities, a most rewarding experience, accompanied of course by more than 
the usual stress of the job. Work weeks of 60 to 70 hours are occasional necessities, but if 
uninterrupted for weeks on end can be unhealthy, affecting both the work and the health of an 
overworked pastor. Rachel has combated this over the past several months by observing a 
personal Sabbath day on Fridays, along the lines of guest preacher Matthew Sleethõs ò24/6ó 
prescription. This weekly break has allowed Rachel to recharge and maintain her enthusiasm 
and energy. 

Not that everything during the year was all about Rachel, for we still have our lead pastor 
Kent Gilbert, who continues to do a tremendous amount of work for the church and the 
congregation. After the long -delayed and somewhat flawed building renovation was finally 
complete, the conflicts resolved and the dust (mostly) settled, and after taking a deep breath, we 
began to wonder whatõs next. We donõt want to just sit still and stagnate, so in late summer the 
Church Council organized a retreat to discern our way forward, how we will make best use of 
our new building and our other gifts to work for the world. With Rev. Kent and Rachel and 
many others providing leadership and presentations, we camw away with a renewed sense of 
purpose. 

One big reason that this report is less about Kent than usual, of course, is that he was away 
from our midst for one -third of the year on sabbatical. Kent found himself in Japan, Spain, 
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California and elsewhere, even in Berea for a bit, studying, writing, relaxing and renewing his 
energy and spirit from early October until early February. He has returned with his body and 
mind rested and refreshed, eager to re-enter the exciting if sometimes chaotic life of Union 
Church. 

Thank you, and peace to all, 

Paul C. Smithson, chair of the board consisting of: Dottie Blackburn, Eef Fontanez, Wyndee 
Holbrook, Debbonnaire Kovacs and Mary Nash  
 

Report of the Administration Board 

Administration Board Mission Statement:  Our mission is to provide primary support for 
Administrative issues to help the church fulfill its òLiving the Visionó mission statement. 

To paraphrase ML King, Jr., òHome at last, home at last; thank God Almighty!  Weõre home at 
last!ó 

Our beloved Church of Christ, Union hardly skipped a beat as it continued its tradition to 
open the doors for so many gatherings ð both for our own congregation and for the broader Berea 
community.   From AA to ZZ (sleeping though meetings, perhaps?) there are more opportunities 
to get together than one can keep up with.  Check out a quick look at a week in the life of Union 
Church: 

Sundays:  Choir practice; Sunday school and morning worship; Shape Note singers; 
Shepherds meeting; Overeaters Anonymous; various afternoon and evening meetings and 
gatherings such as PotLuck Suppers (with some extraordinary programs) 

Mondays:  Zen meditation; AlAnon & AA; Berea Community Drumming; Berea Classic 
Chorale; Menõs Big Book Study; various and assorted church board meetings 

Tuesdays:  Zen (again!); Brownies; GED classes; more church board meetings; 

Wednesdays:  (more) Zen meditation; Wednesday Night Live, òsurrounded byó various 
classes ð Youth group meetings; several choirsõ practices (Jubilee, Joyful Noise, and Bells); 
and great programs ð with focus on everything from local to national to international 
interests! 

Thursdays:  Zen meditation (starts the day right); GED classes; Bible Study; Financial Peace 
classes; Choir practice 

Fridays:  Zen (sometimes it takes a lot of meditation to cope with todayõs world!); Womenõs 
Creative Sewing and Crafts; and (occasionally) Youth Group Movie Night  

Saturdays:  Weddings!  Concerts!  Choir rehearsals for Sunday concerts; occasional work days 

How does Union Church manage to do all of this?  We invite the community to house their 
programs here . . . and we keep the bills paid:  electricity, gas, water, custodial service, insurance, 
etc.  (Gentle reminder here:  please be extravagantly generous when considering your gifts to 
support the ministry of our churchõs work.  It takes a lot to do a lot.  And it is undeniably clear 
that we do a lot!)   

Now . . . why does this matter?  Because it is what we are here to do.  This is why we consider 
the use of our facilities to be such a high priority.  This is what we are called to do:  to be a 
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welcoming presence ð offering back some of the bounty that we have been entrusted with ð to 
our community and to ourselves.  

To this same end, we have decided in the coming year to offer our building to be used as a 
Safe Haven for the community in the case of severe weather conditions.  In the event of reported 
òtornadic weather conditions,ó we will have members come to the church to open the building 
and offer our downstairs Community Room to provide a safe place for those people who live in 
potentially unsafe houses (such as trailers).  It is a joy to report that enough Union Church people 
have come forth in support of this project that we can confidently agree to sign up for a one -
yearõs trial period.   

Last yearõs renovations alerted us to the need for re-evaluation of our building.  Realizing 
that we had let our insurance lag behind our estimate of replacement costs, etc., we decided to 
raise the limits of our insurance on both the building and the contents.  This led us to explore 
other providers, which ultimately resulted in a change in insurance carriers to Church Mutual, a 
company that deals almost exclusively with churches.  We think this will be better all around.  

This year also saw the first implementations of our procedure for job evaluations, with both 
the ministers and several of the staff having an opportunity to meet with appropriate supervisors 
and/or board representatives.  These evaluations gave everyone a chance to discuss how their 
position(s) evolve and to explore both their (and their jobõs) perceived strengths and weaknesses, 
as well as where they feel they have sufficient support for the work they do and the areas in 
which their job might be better served by changes in job description and/or by some other shift 
in emphasis.  Now with the retirement of Larry Brandenburg, we face a new opportunity to 
redesign a Director of Music Ministries job position.  Although we did not conduct an evaluation 
review with Larry, the evaluation process, with the reflections it encourages, may be helpful to 
the task force that is charged with this search, and the filling of the position(s).  

Speaking of positions, I cannot give enough thanks and praise to our ministers and our staff.  
After the better part of the year, getting us re -settled onto our home turf and getting the various 
programs back up and running, our senior pastor, Kent Gilbert, was able to escape for a well-
deserved sabbatical.  While Kent was on sabbatical, our associate pastor Rachel Small Stokes 
managed to guide the church through an amazing several months of innovative worship 
experiences ð the young people who graced our pulpit were a delightful gift to our spiritual 
journey.  And, as always, Dave Kobersmith gives about 175% to everything he does (and he 
manages to do it so seamlessly that we hardly realize all that he does!)  Admin Board is most 
grateful for his service ð he really makes our job so much easier to handle.  All I can say about 
Joan English is: òThank you, thank you, thank you.  Your competence and thoroughness are 
surpassed only by your willingness and humor.ó  We are truly blessed to have such a great 
òfront office.ó  Although those are only four of our staff, they are the ones that Administration 
Board has more direct contact with.  I know from seeing the ministries of the church that there 
are tremendous servants at work in other areas.  Chris & Grace McKenzie continue to offer a 
strong, loving and faithful leadership for our youth; please allow me to recognize their service.  I 
will leave it to other boards to highlight some of the many others who give of their time and 
talents to make Union Churchõs life as full as it is. 

As I said last year, I give thanks to God that we continue to be guided by our mission:  to be 
the church that God calls us to be ð here in this place and in this time.  With Godõs help we will 
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be Godõs loving people offering ourselves and our beautiful Church of Christ, Union to all who 
seek to share it with us.  

With apologies for straying beyond the purely òadministrativeó into the unrestrained 
celebration for the life and ministry of Union Church, this report was submitted by Patti 
Smithson. 

Submitted by Patti Smithson 
 

Report of the Community Life & Growth Board 

There were many highlights of 2013 for our Board, beginning with the move into the 
beautifully renovated Community Room and Kitchen.  These greatly improved spaces have 
facilitated a large number of community -building events throughout the year.  Approval by 
Church Council to convert the Dialogue Center into a Church Parlor allowed us to offer a Coffee 
Hour following worship during the fall, winter and spring months, in addition to Lemonade on 
the Porch in the summer. The Parlor is also a welcoming space for small receptions and special 
events throughout the year.  We are grateful for the donation of some furniture and scouting for 
other pieces by church members, and for the donation and installation of the fireplace mantle 
and posts by a friend of the church. 

Our community building events included Wednesday Night Live (WNL) meals; scheduling 
Lenten Lunches; 2nd Mile Campaign picnic and cake walk and an all -church pot -luck to discuss 
proposed revisions to the Constitution in April; the always popular Burger Bash and Pool Party 
in June; Open House and Reception following Rev. Rachelõs Installation in August; 2nd Annual 
Hayride/Cookout/Bonfire in October; and a College Group cookout hosted by Rev. Rachel and 
Leslie in September. The year ended with the traditional joyful Reception following the 
Christmas Eve service. 

The CL&G Board partnered with other Boards throughout the year:  we worked with the 
Worship Board to make sure we welcome newcomers warmly to Sunday Worship and prepared 
a òWelcome to Union Churchó brochure; we partnered with Mission and Service for WNL 
programs featuring organizations that are supported by Union Church and for the Burns Dinner 
and Mardi Gras Pancake lunch to benefit the El Salvador Mission trip; we partnered with Faith 
Development to create special opportunities for deepening our faith during Lent; and we met 
with the Stewardship and Finance Board to share ideas for orienting new members; we worked 
with the Leadership Team to plan and facilitate the Church Council Retreat in September.  

Our endeavors around church growth included a six -month daily ad on WEKU, monthly or 
bi-monthly ònewcomersó meetings with the Pastors and Board members; church banners and 
lawn signs celebrating seasons of the church, special events, or statements about who we are as a 
church.  One of these banners garnered the attention of a WKYT newscaster, who then came to 
videotape portions of a worship service and interview our Pastors and several church members 
and resulted in a 7-minute feature on the evening news. We placed an ad in the student 
newspaper, the Pinnacle, as well as the December Christmas Season insert of the Berea Citizen.  
We continue to improve systems for follow -up with visitors and prospective members.  

Finally, we wish to thank everyone for your help with many of these events and projects.  
Many hands make light work.  

Respectfully submitted, Betty Hibler (Chair), Kevin Burke, Susie Ritchie, Alice White  
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Report of the Faith Development Board 

We had 2 major highlights in Faith Development this year, and other great things as well.   

Highlights  

¶ Challenged congregation to intentionally observe Lent by sponsoring numerous  ò40 
Daysó opportunities with Community Life and Growth.  These included seven weekly 
classes and many one-day events. 

¶ Safe sanctuary policy written and approved by congregation  

Youth  

¶ 8 youth attended Passport summer camp after extensive fundraising 

¶ 3 Youth and directors went on church mission trip to El Salvador  

¶ Steady growth of Wednesday night attendees with average of 18-20 youth per week. 

Children  

¶ Continued to offer Childrenõs Church and Sunday school during the school year 

¶ Added Little Church for those under 5 during worship service  

¶ Offered 4 night VBS the beginning of June, using the Lutheran òReNewó curriculum 
about environmental sustainability.  Approx. 45 children attended.  

¶ Fall Safe Sanctuary training and planning session held for volunteers with youth and 
children  

¶ Established two childrenõs choirs (ages 4-7 and grades 2-6), under the direction of 
Carrie Jadud and Leslie Small Stokes. 

¶ Performed Christmas Pageant in partnership with new childrenõs choirs and directors 

Adults  

¶ Adult book study continues on Sunday mornings  

¶ Young Adult progressive dinner and The Gospel According to Macklemore class 

¶ Class during VBS called òThank God for Evolutionó with ~8 attendees 

Other  

¶ Leadership Development funds ð sponsored Naomi Schulz and Wild Goose Festival 
attendees 

¶ Moved back into classrooms and cleaned out materials from moving back into 
building  

¶ Have 3+ Sunday School teachers for childrenõs classes so they donõt have to teach 
every week. 

¶ Renewed Rally Day to become Rekindle the Spirit day with lunch after church and 
focus on gathering people and sharing excitement for fall programming  

Submitted by Kim Kobersmith  
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Report of the Mission & Service Board 

 
It has been a busy year for the Mission and Service Board. We seek to be a vehicle for Union 
Church and itõs members to become involved in risk-taking mission and service projects on the 
local, state/national, and international level. We also help in times of disaster and in personal 
financial crises for our members.  

Class of 2014: Jessica Holly, Harriet Bromley, John Payne, Michelle Tooley, Willie Dodson, 
Austin Godden  
 
Class of 2013: Michelle Tooley, John Payne, Harriet Bromley, Jessica Holly 
 
Financial Report  
 
Last year we distributed funds as follows:  

 

 

 

Local   

Habitat for Humanity Madison Co      $850 

Berea Faith Community Outreach    $1595 

Berea Food Bank      $420 

Community Supported Agriculture: Lazy 8      $357.50 

Community Supported Agriculture: Acres 

of Harvest 

     $395 

Home Energy Partners    $1000 

Solar Panels/Berea    $2000 

Match your donation    $1500 

Christmas Baskets    $1000 

New Opportunity School for Women    $1100 

Bereans United for Utility and Rent Relief      $750 

Womanôs Industrial    $1467.21 

Lordôs Gym      $250 

Celtic Festival      $214 

Staff Support for Mission Trip    $3500 

Emergency Fund $10,200.71 

Total: $26,599.42 
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National/State:   

Bread for the World   $850 

Back Bay $1000 

Jubilee Partners   $500 

Central Kentucky Council for Peace and Jus-

tice 

  $150 

Kentucky Council of Churches   $820 

Habitat for Humanity   $150 

One Great Hour of Sharing  $2027 

Red Cross  $1500 

Total: $6,997 

International:   

Caux Scholar $1250 

Union Victoria   $700 

Starfish Intl. $1250 

Companion Community Development Alterna-

tives 

$1000 

Habitat for Humanity International.   $500 

Handicap International $1500 

UNICEF/Typhoon $1500 

UNICEF/Somalia   $100 

Witness for Peace $1000 

Katosi Women Development Trust   $755 

OXFAM Mali $1000 

Total: $10,555 
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Future projects  
 
We invite members of the congregation to contact us with projects they would be interested in 
developing. We want to help you develop your projects with both our ideas and money.  
 
Mission & Service Projects for 2013  

In order to support 20 projects, each member coordinates a set of projects that are directly 
managed by project contacts. Thus we, typically, support others in carrying out mission projects.  

I. Covenant Relationships. These are formal, long -term, commitments.  

Womanõs Industrial/Womenõs Creative Sewing and Crafts: Hope Hounshell (Director until 
December 2013) Willie Dodson, Interim Director (Spring 2014) 
Womanõs Industrial is Union Churchõs oldest outreach program dating from 1894. This year, the 
steering committee voted to change this longstanding name to Womenõs Creative Sewing and 
Crafts, which they felt more accurately represented their work. The aim of WCSC is to teach 
participants marketable sewing and craft skills, furnish emergency financial assistance, and 
provide limited health, parenting and nutritional education, while affording an atmosphere for 
fellowship and community. The program meets Fridays during the Madison County school year 
in the Union Church community room. Participants make quilts and other crafts which are later 
sold by the program coordinator and participants in WCSC. The money generated in this fashion 
goes back into program needs such as materials, food, holiday grocery vouchers and emergency 
assistance with bills, medical expenses, etc.  

At the beginning of this year Willie Dodson, a member of the Union Church Mission and Service 
Board, was hired as interim coordinator of the program. Thus far, Willie has prioritized the 
acquisition of necessary resources both material and instructional. At this time, Willie is working 
with program participants to improve how WCSC products are marketed, developing a web 
presence and planning to partner with local vendors. Willie has worked with New Opportunity 
School for Women to help bring some organization and structure to the program. He will serve as 
Interim Director until May, when the church will hire a new long -term coordinator for the 
program who will pick up where Willie leaves off in building the value of the program for the 
women involved and developing a marketing plan for the crafts that can increase the self -
sufficiency of the program. WCSC is funded, in large part, by a grant from Berea Collegeõs 
Appalachian Fund, the Mission Board and members and friends of Union Church.  

Habitat for Humanity  (Coordinator, John Payne; Contact, Judy Flavell)  
Union Churchõs Covenant Relationship with the Madison County Chapter of Habitat for 
Humanity began more than a decade ago. Habitat is re-organizing and has had difficulty starting 
new homes. We continue to offer financial support and look forward to helping them become 
more active so we can encourage members to participate in Habitat òbuilds.ó 

Bread for the World  (Coordinator, Michelle Tooley; Contact, Betty Hibler)  
Bread for the World encourages religious groups across the country to write their representatives 
about legislation to reduce world hunger. Our Covenant Relationship with Bread for the World 
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dates from March 2004 and includes both a financial commitment and an annual Offering of 
Letters. This year we had difficulty organizing the Offering of Letters because of renovations, 
but we did do a small offering during Wednesday Night Live. We look forward to renewing 
this mission now that we are back in the church. 

Christmas with a Conscience  (Coordinator, John Payne and Michelle Tooley) This project 
offers people the opportunity to give Christmas presents of donations to nonprofit 
organizations and is sponsored by the Berea Ministerial Association. This year it was held in 
the Union Church Community Room after the first worship service in December, and netted 
more than $3000 in gifts for a variety of nonprofits.  24 organizations participated.  

II. Long -term projects.  
 
Berea Faith Community Outreach, Inc (BFCO)  (Coordinator, Michelle Tooley; Contact, Jerry 
Workman) BFCO administers three funds as an ecumenical effort on behalf of the Berea 
Ministerial Association: Bereans United for Utility and Rent Relief (BUURR), the Food Bank, 
and the Frank Gailey Transient Fund. Union Church makes substantial gifts to BFCO, 
including the entirety of our Christmas Eve offering.  

Union Church Bazaar  (Coordinator, John Payne; 2013 ð organized by Jessica Holly and Michelle 
Tooley) The Union Church Bazaar has long been a major social event for Union Church and a 
fundraiser for our Boardõs projects. This year in Johnõs absence, Michelle Tooley and Jessica 
Holly handled the organizing of the event. The youth group helped out with a camp out and 
organizing/pricing donated items. Overall, there was a great turn out and outcome 
considering the circumstances of very rainy weather. The total raised was approximately 
$3000.   

Raised Bed Gardens (Coordinator, Jessica Holly; Contact, Paul Smithson) We have operated 
raised bed gardens on the front lawn of the church since 2009 to demonstrate (and educate 
ourselves on) raised bed garden techniques as well as to provide vegetables for the Berea 
Food Bank.  

Home Energy Partners  (Coordinator, John Payne; Contact, Gina Chamberlain) Union Church 
provides funds and people -power to support this program that helps low -income people 
reduce their energy bills by upgrading their homes. The program has merged with Habitat 
for Humanity and its future is uncertain. We remain committed to supporting this program to 
help needy local families. 

Paint Lick Family Clinic  (Coordinator, Jenny Bromley; Contact, John Belanger) This program 
provided healthcare to needy families in the area. Congregational members helped staff this 
center that we supported financially. This project support ended in December 2013 ð due to 
the announcement to close the clinic come May 2014.  

Back Bay Mission Trip  (Coordinator, John Payne; Contact, Betty Hibler, Gerald Catron) Union 
Church continues this multiple year effort to help people in the aftermath of Hurricane 



35 

Katrina. Church members traveled to Back Bay Mission in Biloxi, MS in September 2013, to 
repair damaged homes, assist in the food bank, and related jobs. 

RAISE Jamaica (Coordinator, Doug Hindman; Contact, Teri Mehler) RAISE (Restoring 
Agriculture and Investing in Sustainable Enterprise) Jamaica is sponsored by Christian Services 
International in Northeast Jamaica. It supports local sustainability in poverty -stricken, 
Northeast Jamaica. Nine church members traveled to Jamaica in March 2012 to build 
greenhouses and inspire local projects. We hope to resume this project in 2014. 

III. New Projects  
 
CoCoDA (Coordinator, Jenny Bromley)  June 13-23, 2013 a Delegation of twelve, including 
three Church staff people, went on a mission trip to El Salvador in partnership with 
CoCoDA (Companion Community Development Alternatives). Three days were spent in 
orientation, during which we heard all sides on the history of the country as well as the 
current reality. The missionõs focus was to tear down, in preparation for rebuilding, the 
bombed remains of the village school in El Robles. There, the delegation lived in homes, 
helped in the kitchen with the home cooked meals, played and danced, and bonded with the 
community.    Ultimately the mission was what we learned and how we grew which 
delegates brought back to share with our church community in the Church Service, 
Wednesday Night Live, the Consider and just person to person sharing.  This was followed 
up by the November visit of CoCoDAõs Executive Director Ivan Villasb¹a and three 
Salvadorans.  They spoke to area schools and Berea College and made a presentation at a 
WNL.  
 
IV. Short Term Projects  
 
Match your Donation  (Coordinator, Michelle Tooley and John Payne)  
The Match Your Donation project was continued in December.  The church matched 
donations of its members to their favorite charities up to $50.00 each.  We contributed about 
$450 in matching donations. 
 
St. Clare Christmas Baskets (Coordinator, Jessica Holly; Contact, Ellen Burke) St. Clare Church 
has long provided Christmas baskets to needy local families. This is the third year that the 
need overwhelmed their resources and Union Church members stepped up to provide 20+ 
baskets and many toys. According to a report received from St. Clare, the overall project was 
successful ð helping 450 families.  

Caux Scholars (Coordinator, Jenny Bromley; Contact, Annriette Stolte) 

Submitted by Jessica Holly  
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Report of the Properties Board 

Members:  Steve Boyce, Sally Hindman and Paul Smithson.   Friend of the Board:  Bill Stolte 
Staff:  Dave Kobersmith 
 
With help from many members of the congregation and staff, in particular Dave Kobersmith, 
Erik Reinhart, and Bill Stolte, the Properties Board accomplished much needed maintenance 
and repair projects, completed new projects for the safety and beautification of the building, 
continued progress on ongoing projects and maintained planning in relation to future needs.   
Work continues to be accomplished that is part of or related to the Church renovation.  

 
A partial listing of accomplishments:  

¶ Removed the slide in the playground that runs into the new fence separating the new 
sidewalk ADA entrance into the first floor of the church. No new equipment could be 
added, so a play panel that teaches sign language was added and the slide was 
removed and sold.  

¶ Improved safety of playground by enlarging the area covered by chips and renewing 
the depth of the existing chips. A new 10õ gate in the existing fence and 24 yards of 
playground chips were installed.  

¶ Checked structural condition of ramp as part of the annual schedule. The current 
assessment is that replacement will be necessary in a few years.  

¶ Determined need and contracted to have the parking lot asphalt cleaned and sealed 
and directional and parking lines painted.  

¶ Planned and contracted to have Skip Laurel shrubs planted in front of the Church to 
conceal new HVAC units and beautify overall building appearance.  

¶ Cooperated with Berea College to remove trees near the Church. Two large oak trees, 
over 100 years old, were removed by Berea College. One was removed to make way 
near sidewalk to do work needed on cables. The second was removed near the 
parking area because it was in very poor condition and posed a hazard.  

¶ Completely renovated Memorial Garden. A congregational committee was formed to 
discuss plant preferences and possible design elements. David Saladino, Master 
Gardener, was hired to develop the actual design, which was reviewed and revised 
with the committee.  The Master Gardener installed plants, walkways and stone 
features according to final design.  Currently, work is underway to provide a bronze 
memorial plaque.  

¶ Met with Josh Bills to get advice about how the new HVAC system might be operated 
at lower cost. 

¶ Created ways to and examined the performance of the new HVAC equipment, 
collected energy consumption and weather data for 2013 and compared these to 
baseline data for the five pre-renovation years from 2007-2011.  Monitoring and 
analysis is underway with help from equipment installed for temporary use by 
MACED.  
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¶ Leased for the Church 4 additional solar panels at the Berea Municipal Utilities Solar 
Farm. 

¶ Contracted with Erik Reinhart to paint everything on exterior of 1921 building below 
front porch level.  Work is 85% complete. 

¶ Met with contractor and obtained estimate to have the Sanctuary interior painted.  
Simpson Painting submitted an estimate of $54,155. 

¶ To progress in addressing Sanctuary improvement, the Board measured the 
Sanctuary, pews and free spaces; considered various options for rearrangement of 
pews for improving visibility and access; and explored options for free space.  With 
the assistance of volunteers, an architectural drawing and computerized version were 
produced.  Estimates were secured for moving the pews, wood floor refinishing and 
purchase and installation of new carpeting.  A congregational review and fundraising 
processes for this work were discussed. 

¶ Checked and ensured operation of emergency light above the door in Cowan Chapel 
into the Memorial Garden. Light bulbs were replaced by staff.  

¶ Repaired a bad light switch in Cowan Chapel. The work was completed by an 
electrician. 

¶ Built additional shelving for storage of Christmas decorations.  This work was 
completed by volunteers.  

¶ Maintained Properties Board Projects List to track and plan activities.  

Submitted by Sally Hindman  

 

Report of the Worship Board 

Mission, Goals and Tasks  

Create passionate worship experiences for Sunday mornings and special worship services 
and to make visible,  abundant hospitality for all, and in doing so to work in collaboration  
with our pastors and music staff as well as to include as many as possible to in order to 
accomplish our mission, goals and tasks. 

¶ Encourage aesthetic/visual qualities of the church conducive for worship.  

¶ Prepare and serve communion; arrange for greeters to welcome worshippers and 
those to collect offering; schedule lay worship leaders; and to assure there are acolytes 
to light candles for worship.  

¶ Assure audio/visual services for worship services, and which also includes sound and 
camera for web streaming of services. 

¶ Arrange for pulpit supply if needed.  

¶ Oversee budget for Worship Board annual budget, including music ministry expenses 
except for administrative matters, and finally for the special discretionary funds 
assigned to Worship Board and Music Ministry.  
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2011 Financial Statements 

THEREFOREñmany many thanks are in order to all those who have served so well to 
help us accomplish the above: 

Lauri McVicker for making newly designed Nametags for all who will  

Rusti and Nick Mullins, Emma and Alice White, Della Walters for A/V services  

Joyce Henderson for Coordinating our Acolytes  

Many, many who have served multiple times as worship leaders, greeters, acolytes, and 
those who have collected the offering. 

Those who have served in the Vocal and Handbell Choirs 

Our pastors, Kent Gilbert and Rachel Small-Stokes 

Larry Brandenburg who served as Minister of Music  through Christmas and those who 
are now serving in the interim:   Organist -Rob Hayden;  Choir Director -Gina Chamberlain; 
Accompanist-Ginny Bromwell; and  Handbells -Shirley Carlberg   

And last but not least, those who have attended worship and offered community to all who 
gathered. 

                                      THANK YOU, THANK YOU, THANK  YOU!!!!  

Worship and Music:    Sunday Services were held weekly in addition to Ash Wednesday, 
Maundy Thursday, and the Community Good Friday Service in addition to the World Wide 
Communion Service with Central Christian Church.   During Rev. Kentõs sabbatical, special 
worship leaders/worship services were arranged:  October included a much -appreciated 
Healing Service with Rev Carol Poston, guest preacher; Matthew Sleeth encouraged Sabbath 
for ourselves as well as the environment.  November brought Guest Preacher Rev. Gail 
Bowman of the Berea Campus Christian Center; December focused on the gifts of Rev. Rachel, 
with a Posada processional each Sunday, culminating in a place in the Inn at the 5:30 pm 
Christmas Service.  Christmas Eve Candlelight Communion took place in Cowan Chapel to a 
growing participation at 11:00 pm.   

We also celebrated the 15th Wedding Anniversary of Nick and Rusti Mullins with an after 
service Church Wedding Vow Renewal and Reception they never had when they were 
married. Christmas School friends presented music and a dramatic reading of OõHenryõs òGift 
of the Magió the last Sunday.   

January offered Young Preachers in our pulpit.  Students and newly graduated from Berea 
College were graciously received.  We may continue that again next year.  We all, and 
especially Rev. Rachel, were glad to receive Rev. Kent back from his Sabbatical the second 
Sunday in February.  We are gratefully for the gifted leadership and preaching of Rev. Rachel 
in his absence.      

Rev. Rachel presented a Childrenõs Worship Center with shelves holding toys, coloring 
materials, and books for use by our younger folks during worship as her gift to the 
Congregation on the occasion of her Installation as Associate Pastor of Union Church.  Many 
guest musicians arranged by Larry Brandenburg also blessed us, enhancing our worship 
experience during the year.  Much needed organ repairs were made this past year.  In 
addition, equipment to enable our organist/choir director to be both,  camera and a TV were 
installed.  Risers were purchased for the choir, and speakers and monitors to enable the choir 
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and pastors to better hear were installed.  Union Church was blessed by the gift of a beautiful 
piano by the Hindmans.  It is in the Community Room at present.  In addition, we are looking 
forward to a newly decorated sanctuary as funds arrive.  

In addition to the above music notes (pun intended), the following is included in our report:  

Seven members of the Handbell Choir attended a workshop in Lexington.  In order to make 
rehearsals more accessible, the Bell Choir meeting in the Hamilton Nursery since òlittle churchó 
is incorporated into nursery care on Sunday mornings.  

A Childrenõs Choir has been formed and directed by Carrie Jadud and Leslie Small Stokes,  
They provide music for worship monthly.  

The Community Choir, Berea Classic Chorale, will continue as a ministry of the church, 
directed by founder, Larry Brandenberg.  They meet on Monday nights and provided a 
wonderful winter concert.  

****A recently appointed Search Committee for the Ministry of Music of Union Church will 
begin in earnest as they seek to define the position and receive applications.  Those serving are 
Merry Kay Winter and Debbonnaire Kovacs from the Adult Choir;  Shirley Carlberg from Bell 
Choir;  Carrie Jadud and Chris McKenzie, with pastors Kent and Rachel as ad hoc members.  
There are folks who have expressed an interest awaiting the work of the committee.  The 
position will be described according to available candidates and funds available.  Your prayers 
are appreciated! 

Hospitality:   Keeping in mind our goal with regards to make visible, abundant hospitality,  
a protocol was designed to assist Greeters in that task.  Weather permitting, greeters are placed 
outside in the front, sides and back of the church to welcome folks and hand them a bulletin. 
There are also greeters and nametag stations in the Narthex and at the back entrance of the 
church.   Given that we are welcoming many visitors,  all are invited to request and wear a 
nametag. Efforts are made to provide them. So that we may greet all our folks after worship, 
one of the pastors will stand in the front to invite folks for coffee hour in the parlor, and the 
other will greet folks in the Narthex.   

Offering:   The plates are placed in the rear of the Sanctuary in order to make more efficient 
use of time spent in worship.  In addition, because there are folks in the balcony, an additional 
person has been added to those assisting in the collection.  Special effort has been made to see 
the offering time as a joyful outpouring of gifts so music, which is lively, has been used, with a 
spirited Doxology and Prayer of Thanksgiving.   Discussion has taken place regarding 
placement of plates when there is no room on the communion table.  For the time being, all 
plates will be placed on a small table to the side of the Communion Table. It is hoped that we 
might be able to enlist members and friends of the congregation to help make additional tables 
for other needs during worship. In addition, there is conversation regarding a workshop 
inviting all to make offering baskets.  Both conversations are in keeping with the desire of 
Union Church to utilize the gifts of local artists and members for our worship needs.    This is in 
keeping with our desire to include as many members as possible to accomplish our tasks. 

Communion:   Because there are a number of members and friends participating in 
Communion whose needs include gluten -free foods, all bread used is gluten-free, and special 
crackers are offered for other special needs.  Thanks to Rev. Rachel and Leslie for baking the 
bread.  Small baskets with the communion elements are also blessed to be taken to shut-ins who 



40 

desire communion.  These considerations are hopefully fulfilling our desire to offer inclusive 
hospitality for all.  In addition, a protocol to assist those serving Communion was outlined.  

Audio Visual Ministry: Several new hearing devices have replaced those in disrepair.  In 
addition, hopes include more folks who can operate the sound system and camera to provide a 
òbreakó for those already handling the services.  Training will be by Rev. Kent.   We are 
continuing to monitor ways to increase the quality of sound for our services as well as for those 
who are watching from home on the web.  At present we are still operating on the same 
contract for the service offered, but as our volume of listeners increases, there will be a need to 
explore further options.  

In summary, your Worship Board has had a busy, fruitful year with many challenges and 
hopefully metéall of which were made possible because of the work of the Holy Spirit in, 
among, and through our beloved church and community.  Thanks be to God.  

Respectfully Submitted, 

 Carla Gilbert, Chair, Rhonda Edwards, Secretary, Dorie Hubbard, Joe Jaggers 

 

Report of the Church Finance Board   

The Church Finance Board , formerly Stewardship and Finance, was composed of elected 
members Javier Clavier, Rob Hayden, Bill Srisc and John Culp.  Also serving were elected 
officers Treasurer, Shirley Carlberg and Financial Secretary Patty Boyce.  Excellent staff 
support was provided by Dave Kobersmith and pastoral leadership by both Revs. Kent and 
Rachel. 

The staff and officers do the bulk of financial work extremely well and the board saw its 
role as working cooperatively and supporting those efforts.  

The budget for 2013 was provisionally approved because of a deficit of approximately 
$47,000.  (See Treasurerõs reports for exact amounts.  This report will use round numbers.)  To 
address the deficit a second-mile financial campaign was conducted and the Treasurer and 
boards worked hard to limit expenses.  The second-mile campaign was conducted by Rev. 
Kent and the staff and the congregation responded with an additional $20,000 in pledges and 
one-time gifts.  A revised budget was approved in May with the projected deficit reduced to 
$6,000, largely by postponing payments to the line of credit principal. The final deficit turned 
out to be somewhat larger, about $14,150, with the details in the financial reports. 

The Church Finance Board is the new name , changed from the Stewardship and Finance 
Board.  The change occurred during the constitution revision process because of a state of 
confusion about the meaning and nature of Christian Stewardship, generally prevalent across 
the churches.  For too many it had come to mean an annual fundraising campaign, or as 
affectionately known, in some other churches, as fleecing the flock. 

The intent of removing the stewardship function from the CF Board was to refocus the 
meaning of stewardship for Union Church and to become aware of the relational nature being 
advocated by some current researchers.  We have several individuals interested in the subject 
but to date there has been no official initiative to reconstitute a stewardship initiative by the 
church. 
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The annual financial campaign  was conducted in the fall.  The highlight was a letter and 
program budget produced by a team ably led by Rev. Rachel.  The program explained how the 
2013 budget was being used to transform the lives of people at Union and around the world.  It 
was well received by the congregation and was a major factor in the increase over 2103 
congregational pledges by approximately $15,000. 

The annual budget for 2014  was provisionally approved in December of 2013 with a $41,000 
deficit, and a requirement from the congregation to return by May 2014 to address this excessive 
deficit.  The Treasurer worked diligently with the boards and staff to minimize the deficit.  
However, due mainly to increased utility and insurance costs the expenses increased 4.3%.  The 
main reason for the large deficit was the planned reduction of Capital Campaign salary support 
for the new staff positions.  It is anticipated that the deficit for 2014 will be balanced using 
reserve funds. 

An external financial review was conducted  by Suellen Rowe, a retired CPA and financial 
business executive who performs financial consulting and unofficial church audits or financial 
reviews as her ministry.  Suellen spent two weeks with us in late fall and did a review of our 
procedures and financial records.  She was very complimentary of the Financial Secretary, 
Treasurer and Church Administrator.  (Patty Boyce, Shirley Carlberg, and Dave Kobersmith)  A 
final report has not been received yet but we expect to reorganize our accounts and make a few 
other changes based on her recommendations for more efficient non-profit organization 
accounting practices. 

Financial analysis and projections  were initiated this year.  The analysis and projections 
were for the purpose of understanding our giving patterns to better predict future giving as well 
as better understand how best to minister to the congregation and the community.  In all cases 
Pledges and Gifts data was use in which all identification of the donors was redacted.  The most 
interesting and informative was performed by Rob Hayden where demographic analysis was 
performed to show how various grouping worked together to form a complete financial  
profile .  (Copies of an Information Summary are available through the church office for 
interested parties.) 

The second area of financial analysis is in projection models.  Church growth and increased 
financial support has not materialized to sustain the investments in additional staff undertaken 
through the Capital Campaign.  Thus the church is beginning to experience increasing deficits.  
Financial projections permit us to anticipate the size of deficits which will in time deplete our 
financial reserves.  The Church Finance Board and staff are working diligently to address these 
short term deficits as well as long term sustainable financial income strategies. 

Respectfully, 

 John Culp, Church Finance Board Chairman 
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