Lambert Funds Proposal for Discussion
In June the Lambert Trust disbursed our annual proceeds bringing the fund’s total to $58,356.65. $7000 of these funds are to be allocated per
our current policy giving 5% to each of the following funds: Worship and Arts, Properties, Lay Leaders Education, and Missions. As a way to
respond programmatically to the needs of the church and of these funds I’d like to propose the following for some of these funds.
Financial Reserve $20,000.00: The recent deficit year used much of our accumulated cash reserves. In addition we have a financial task force
working on how best to steward the church financially in the next several years. It is likely that some of their strategies (not yet developed) will
require either “back up” or “investment” funds. Could we set aside $20,000 of the Lambert funds as a reserve for either rainy days, debt service,
or development funds? This would give us a very comfortable cushion, and though we are not projecting a 2014 deficit, this would be insurance
against unforeseen difficulties.
Solar Panel $1000.00: The church voted to become 50% solar powered by 2020. We have purchased 4 panels and been donated one additional
panel from the city solar farm. We have budgeted $2000 for more this year. The panels cost $750, so an $1000 would allow us to purchase an
even 4, and return the line item where it was before we had to cut the budget. This is in keeping with our practice of setting Lambert funds
towards lasting projects and materials.
Sanctuary Improvements $15,988.77: On our sanctuary maintenance list are several items that can and probably should be done while we are
already attending to other work, like carpeting and floors. They would add the noted cost to come from Undesignated Memorials and from
Lambert funds. The projects are noted briefly here:
Carpeting stairs from narthex: noise abatement and aesthetic improvement. Some scrap material can be utilized from other carpet.
Refinishing wood parquet floor of organ platform, the visible side stairs, and area in front of the organ. Need is desperate and crew will
be onsite.
Adding lighting in the back hall near wayside room: to increase aesthetic appeal and match other side.
Relamping: all bulbs were installed in 2004 and are beginning to go out. Replacing with new LED’s will eliminate humming in sound
system match the color with the choir loft and reduce electrical usage by 40%.
Pew Racks: new racks will accommodate all the books and create additional seat space. $2300 could come from memorial funds for this
purpose. Racks will be made of old pews and stained to match.
Repair and paint rear wall and Pilasters which are damaged and very dirty.

Additional sound and video support will help us in the chapel while we are worshiping there and for other small events. A small used,
portable system with additional microphones has been offered at a very great discount to the church from one of our members.
If all items here are approved, there would still be $12,968.88 left in the Lambert fund, giving church council ~$33,000 of available funds for
either financial security or other projects.
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Can be used to provide debt service, cash flow, or
budget rescue if needed
The new solar farm is open, we have $2000
budgeted. Four panels will cost $3000. The
congregation has voted to be 50% solar powered by
2020. This will keep us on track to do that.
With the sanctuary prepped, this is a good time to
complete this project to maximize value for money.

