Date:

Convener
Minutes:

Union Church Trustees Meeting

December 8, 2009
Leslie Berger, Chair
Carol Gilliam, Church Clerk

Members Present: Leslie Berger, Moderator-Jean Boyce, Howard Carlberg, , Clerk-Carol Gilliam, Joyce Mosher, Bill Stolte. Gail Wolford, John Payne

Members Absent: Marvin Jenkins, Joe Spencer, Steve Boyce Pastor-Rev. Kent Gilbert, Treasurer- Tom Manning-Beavin

Subject Discussion Action Needed By Whom —l:::)nl(),:’t-e
. i The meeting was opened by Joyce Mosher with a passage | N/A
Devotional | .« | ife in Winter”
Lock up/ ]oyc_e Mosher gave keys to Leslie Berger who is Trustee Open and Lock up Union _ Leslie Berger January
. doing lock-up for December-January cycle. Church each Sunday until
Devotional .
next Trustees meeting
. Minutes of the November meeting were approved as N/A N/A
Minutes recorded.
¢ The statement of financial condition shows that for the
current budget year, revenues are running ahead of
expenditures, with some expenses yet to be paid.
Finance ¢ Doug Hindman of the mission board has notified Leslie ¢ Ask Mission Board to specify | Leslie will e-mail Al: Januar
o tre that there will be approximately $2000 of mission how the roll-over funds will | Doug Hindman - Jahuary
Committee . . . 2010
budget that will not be spent by year because the board be used and include finance
Report o e . o . . L
is still writing agreements with partner organizations. committee in communication
¢ Budget has gone to General Committee and had several e Vote on new budget Congregation
modifications. Will be presented to the Congregation on
December 16.
¢ Gail Wolford said we should move stewardship beyond a | e Ask someone to speak in » Leslie January
Stewardship month of “Fund Raising” - that someone should make an favor of increasing giving at
Committee appeal at the Congregational Budget Meeting for people annual budget meeting
to increase their pledges
¢ Continuing with priorities list - improved drainage in ¢ Continue work » Properties

Properties

basement with better water control; Josh Bills continues
to consult to identify energy saving modifications; Steve
Boyce is working with HVAC companies to develop
priorities - have replaced thermostat in Cowan and

Committee and
others
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controls on the boiler unit

e There have been 6 thefts within the past 18 months,
including the recent theft of the church safe.
Recommendations:

0 Rekey all the outside door locks and limit access
to keys

¢ Bill will talk to Joan about
locks

uuﬂdu? 0 Explore feasibility and cost of engaging a e Leslie will contact Security January
Security : .
security company Companies
0 Discuss with pastor whether another kind of e Leslie will talk to Rev Kent
safe would be better (same model safe has been | about kind of safe & bolting to
acquired as the one stolen) floor
0 Bolt safe to floor
e Appointment letters are being drafted. Complete appointment letters p Personnel January
¢ Job descriptions needed for Director of Woman’s Write job descriptions Committee
Industrial, Church Secretary and Bell Choir Director » Mission to write
¢ Gina Chamberlain is giving up responsibility for bell WI Director
choir - Shirley Carlberg will serve as interim » Pastor to write
Personnel e There is no budget for medical reimbursement for the Church Secretary
Bell Choir Director » Deacons to write
e Terms of Call which were totally re-vamped last year will | Renew Terms of Call bell choir
simply need current budget numbers inserted and » Terms of Call
renewed. voted at Budget
Mtg.
Next meeting December 8
. . . . Trustees & December
Adjourn Meeting was adjourned [Congregational Budget officers 09

Meeting]
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